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CMB Wing Lung Bank (the “Bank™), founded in 1933, is
among the oldest local Chinese banks in Hong Kong. The
Bank has at all times followed its motto of “Progress with
prudence, service with sincerity” in providing personalised

and sincere service to customers.

Originally established as an indigenous Chinese bank, the
Bank developed and expanded as Hong Kong underwent
a remarkable economic transformation after the War. The
Bank has since established itself as one with contemporary
outlook and comprehensive services, catering to the needs of
the business community and playing a part in the generally

vibrant economy of Hong Kong.

China Merchants Bank successfully took over the Bank in
2008. The Bank has become a member of China Merchants
Bank Group. The Bank changed its name to CMB Wing
Lung Bank in 2018, which marked the tenth anniversary of
acquisition by China Merchants Bank.

China Merchants Bank was incorporated in Shenzhen in
1987 as the first joint stock commercial bank wholly owned
by corporate legal entities in China. After years of effort,
China Merchants Bank, listing on the Shanghai Stock
Exchange and The Stock Exchange of Hong Kong Ltd., has
transitioned itself into a national commercial bank with total
assets over RMB13,070 billion and operating over 1,950
banking business outlets by the end of December 2025.
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BOARD OF DIRECTORS

Chairman
WANG Liang, MEcon

Vice-Chairman
*CHEUNG Yan Leung Stephen, SBS, /P

Director
#LIU Jun, MBA
#*YAN Minzhong, BEcon
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Certified Public Accountants
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Mr WANG Liang, MEcon

Chairman and Non-executive Director

Mr Wang has been the Chairman and Non-executive Director of CMB
Wing Lung Bank Limited (“the Bank™) since February 2023. Mr Wang
obtained a master’s degree in Economics from Renmin University of
China. He is a senior economist. He is an Executive Director, President
and Chief Executive Officer of China Merchants Bank Co., Ltd.
(“CMB”). He joined CMB in June 1995 and successively served as
the Assistant General Manager, Deputy General Manager and General
Manager of Beijing Branch of CMB. He successively served as the
Executive Assistant President, Executive Vice President and First
Executive Vice President of CMB since June 2012, and started to preside
over overall business of CMB since 18 April 2022. He has been the
President of CMB since 15 June 2022. He concurrently serves as CMB’s
authorised representative in charge of matters in relation to listing in
Hong Kong, the Chairman of CMB International Capital Holdings
Corporation Limited, the Chairman of CMB International Capital
Corporation Limited, Vice Chairman of Merchants Union Consumer
Finance Company Limited, Director of China Merchants Financial
Holdings Co., Ltd., the Vice Chairman (Council Member) of the
Standing Council of the China Banking Association Council, a Director
of the Fourth Session of the Professional Committee for Intermediate
Business of China Banking Association and Executive Director of
the Sixth Session of the Financial Accounting Society of China, and
a Deputy of the 14th Guangdong Provincial People’s Congress. He
had served as the Chief Financial Officer, Secretary of the Board of
Directors, and Company Secretary of CMB.
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Professor CHEUNG Yan Leung Stephen, SBs, /P

Vice-Chairman and Independent Non-executive Director

Professor Cheung has been a Director of the Bank since September 2017
and Vice-Chairman of the Bank since September 2019. He is currently
the President of Saint Francis University. He served as President of The
Education University of Hong Kong and held the concurrent title of
Chair Professor of Public Policy as well as Dean and Chair Professor
of Finance, School of Business at the Hong Kong Baptist University.
He also held Advisory and Adjunct Professorships at Fudan University
and Shanghai Jiao Tong University respectively. He is highly active in
academic research, focusing on corporate governance, corporate social
responsibility and financial market development, and publishes widely
in international refereed journals. He has actively participated in a wide
range of community services. He is also an Independent Non-executive
Director of the Changsheng Fund Management Co. Ltd. In past years,
he held a number of other public offices. He was the Chairman of the
Transport Advisory Committee, a Member of the 13th Chinese People’s
Political Consultative Conference, the Chairman of the Supervisory
Committee of the Asian Bond Fund (ABF) Hong Kong Bond Index
Fund of the Hong Kong Monetary Authority, the Social Innovation
and Entrepreneurship Development Fund Task Force, the Hong Kong
Committee for Pacific Economic Cooperation, the Consultation Panel
of the West Kowloon Cultural District Authority and the Nursing and
Midwifery Sub-Group of the Steering Committee on Strategic Review on
Healthcare Manpower Planning and Professional Development. He also
served as a member on the Exchange Fund Advisory Committee of the
Hong Kong Monetary Authority and the Commission on Poverty as well
as Part-time Member of the Central Policy Unit. He was awarded the
Silver Bauhinia Star in 2019 and Bronze Bauhinia Star in 2009 and was
appointed as Justice of the Peace in 2007 by the HKSAR Government.
He was also bestowed the Distinction of “Officier dans 1’Ordre des
Palmes Académiques” by the French Government in 2017.

Mr LIU Jun, MBA

Executive Director and Chief Executive Officer

Mr Liu has been an Executive Director and the Chief Executive
Officer of the Bank and the Chief Executive Officer of Hong Kong
Branch of CMB since March 2024. He obtained a bachelor’s degree in
International Finance from Wuhan University. He is well versed in the
overall operations of commercial banking. He has extensive experience
in financial business and senior management. He had been an Executive
Director and the Chief Executive of Nanyang Commercial Bank from
January 2021 to February 2024. Previously, he had been an Executive
Director and General Manager, the Chief Risk Officer of the Bank. He
also held various senior executive roles including the General Manager
of Operation Management Department of the Head Office, the General
Manager of Accounting Department of the Head Office and Vice
President of Hong Kong Branch of CMB.
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Mr YAN Minzhong, BEcon

Executive Director, Deputy General Manager and Chief Risk Officer, Alternate
Chief Executive Officer

Mr Yan has been an Executive Director of the Bank since June 2025. He
obtained a bachelor’s degree in Economics and Management Engineering from
Hunan University. He is a senior economist. He joined the Bank as a Deputy
General Manager in November 2024. He has been the Chief Risk Office since
January 2025. He is primarily responsible for the Bank’s risk management,
credit execution as well as legal and compliance. He is also a Deputy Chief
Executive Officer of CMB Hong Kong Branch.

Mr QI Xiangyu, MEcon

Non-executive Director

Mr Qi has been a Director of the Bank since April 2023. He has obtained
a master’s degree in Economics. He started working in 1998 and joined
CMB in November 2000. He successively served as the Deputy General
Manager and General Manager of Wanda Plaza Sub-branch of Beijing
Branch, General Manager of Planning and Financial Department of
Beijing Branch, General Manager of Planning and Financial Department
of Shenzhen Branch and Assistant General Manager and Deputy General
Manager of Human Resources Department of the Head Office of CMB
from September 2007 to November 2022. He has been the General
Manager of Human Resources Department of the Head Office of CMB
since November 2022.

Mr HUANG Wenbing, MiM

Non-executive Director

Mr Huang has been a Director of the Bank since April 2024. He has
obtained a master’s degree in Management from School of Management,
Zhejiang University. He is a senior economist. He started working in
1990 and joined CMB in February 1997. He successively served as
the Assistant General Manager of Credit Management Department of
the Head Office, Deputy General Manager of Credit Risk Management
Department of the Head Office, Deputy General Manager of Risk
Management Department of the Head Office, Deputy General Manager
of Risk Management Department and General Manager of Operational
Risk Management Department of the Head Office, Deputy General
Manager of Hefei Branch and General Manager of Risk Management
Department of the Head Office of CMB from April 2010 to September
2025. He has been the General Manager of Inspection Department and
Security Department of the Head Office of CMB since September 2025.
He has ceased to act as the General Manager of Security Department of
the Head Office of CMB since March 2026.
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Ms LI Li, MEcon

Non-executive Director

Ms Li has been a Director of the Bank since May 2020. She obtained a
master’s degree in Economics from Beijing University. She is a senior
accountant. She joined CMB in July 1994 and served as the Deputy
General Manager of Planning and Financial Department, Deputy
General Manager of Asset and Liability Management Department,
Deputy General Manager of Comprehensive Risk Management Office
and General Manager of Operational Risk Management Department,
Deputy General Manager of Risk Management Department and General
Manager of Operational Risk Management Department, Deputy General
Manager and General Manager of Financial Accounting Department
and General Manager of Procurement Management Department of the
Head Office of CMB. She has been the General Manager of Asset and
Liabilities Department of the Head Office of CMB since November
2023 and concurrently the General Manager of Investment Management
Department and Overseas Branch Management Department since June
2024.

Mr LU Xiaorong, BS

Non-executive Director

Mr Lu has been a Non-executive Director of the Bank since August
2025. He obtained a bachelor’s degree in Science from Fudan University.
He joined CMB in December 2004 and served as the General Manager
of Credit Risk Management Department of Credit Card Centre, Deputy
General Manager of Credit Card Centre and Deputy General Manager
of General Office of Retail Finance of the Head Office of CMB. He has
been the General Manager of General Office of Retail Finance of the
Head Office of CMB since January 2025.
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Mr LIU Erh Fei, MBA

Independent Non-executive Director

Mr Liu has been a Director of the Bank since October 2013. He is
a founding partner and CEO of Asia Investment Fund Management
Ltd as well as a director of Cindat Capital Management Limited. He
is also an independent non-executive director of Frontage Holdings
Corporation and J&T Global Express Limited. From 1999 to 2012,
he worked at Merrill Lynch (later Bank of America Merrill Lynch) in
various capacities including Chairman of the China Region, Chairman
of Investment Banking for Asia and Head of Private Equity for Greater
China. In 2006, he received the Investment Banker of the Year in
Asia award from “Banker” magazine. From 1987 to 1999, he worked
in a number of investment and commercial banks including Goldman
Sachs, Morgan Stanley, Smith Barney and Credit Agricole Indosuez. He
graduated from Harvard Business School in 1987 with a master’s degree
in Business Administration, from Brandeis University with a Bachelor of
Arts degree in Economics in 1984 and from Beijing Foreign Languages
University with a diploma in English in 1981.

Mr KWOK Lam Kwong Larry, SBS, /P

Independent Non-executive Director

Mr Kwok has been a Director of the Bank since May 2015. He is
currently a partner of Kwok Yih & Chan. Prior to this, he worked in a
number of international law firms in Hong Kong, including Baker &
McKenzie, Simmons & Simmons (Partner), Andersen Legal (Managing
Partner, Greater China), Mallesons Stephen Jaques (Managing Partner,
Chinese Mainland and Hong Kong) and King & Wood Mallesons
(Managing Partner, Asia Strategy & Markets). He graduated from
the University of Sydney, Australia with double bachelor’s degrees
in accounting/economics and laws respectively as well as a master’s
degree in laws. He also obtained the Advanced Management Program
diploma from the Harvard Business School. He is qualified to practise as
a solicitor in Hong Kong, Australia, England and Wales and Singapore.
He is also qualified as a Chartered Accountant in England and Wales
and a CPA in Hong Kong and Australia. He has served regularly on
Government boards and committees. He is currently Chairman of
the Buildings Appeal Tribunal Panel. Previously, he was Chairman
of the Transport Advisory Committee, Chairman of the Independent
Police Complaints Council, Vice-Chairman of the Consumer Council,
Convenor of the Disciplinary Appeals Committee of the Hong Kong
Stock Exchange, Chairman of the Traffic Accident Victims Assistance
Advisory Committee and Chairman of the Appeal Board of the Criminal
& Law Enforcement Injuries Compensation Boards.
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Mr WANG Qixin, EMBA

Independent Non-executive Director

Mr Wang has been a Director of the Bank since January 2017. He
obtained a master’s degree in Business Administration from National
University of Singapore. He had worked in China Construction
Bank Corporation from August 1983 to April 2015 and served as the
Secretary of Duty Room of the Head Office, Deputy Head and Head of
International Business Department of the Head Office, Deputy Chief
Representative of Tokyo Representative Office, Chief Representative of
Singapore Representative Office, Deputy General Manager of Singapore
Branch, Deputy General Manager of International Business Department
of the Head Office, Chief Representative of Sydney Representative
Office and General Manager of Sydney Branch of China Construction
Bank Corporation. He had been a Non-executive Director of China
Construction Bank (New Zealand) Limited from November 2014 to
August 2016.
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Ms LAM Suk Fun Olivia, /D

Deputy General Manager

Ms Lam joined the Bank in 2013 and served as District Manager of
Retail Banking Department, Chief Business Officer of Retail Banking
and Assistant General Manager. She was promoted to Deputy General
Manager in October 2025. She is primarily responsible for the Bank’s
retail banking and wealth management businesses. She is also the Deputy
Chief Executive Officer of Hong Kong Branch of CMB.

Ms SONG Lihua, mSc

Chief Business Officer and Alternate Chief Executive Officer

Ms Song joined the Bank as an Assistant General Manager in 2011 and
was promoted to Deputy General Manager in 2021. She has been Chief
Business Officer since February 2022. She is primarily responsible
for the Bank’s global financial market, asset custody and financial
institutions businesses as well as the Bank’s operations, Fintech,
corporate development and comprehensive management. She is also
responsible for the overall management of CMB Wing Lung Asset
Management Limited. She is the Chief Business Officer of Hong Kong
Branch of CMB.
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Mr LIN Feng, BEcon

Assistant General Manager and Chief Business Officer, Alternate Chief
Executive Officer

Mr Lin joined the Bank as the Chief Business Officer in August 2025.
He was promoted to Assistant General Manager in February 2026. He
is primarily responsible for the Bank’s wholesale banking, corporate
banking, global financing and commercial banking businesses. He is
also the Assistant Chief Executive Officer and Chief Business Officer of
Hong Kong Branch of CMB.

Mr SU Jian, MSc

Assistant General Manager and Chief Financial Officer

Mr Su joined the Bank as the Chief Financial Officer in February 2025.
He was promoted to Assistant General Manager in October 2025. He
is primarily responsible for the Bank’s asset and liability management,
financial management and information technology. He is also responsible
for the overall management of CMB Wing Lung Information Technology
(Shenzhen) Limited. He is also the Assistant Chief Executive Officer and
Chief Financial Officer of Hong Kong Branch of CMB.

Ms CHENG Chih Fen, MBA

Chief Wealth Management Officer

Ms Cheng joined the Bank as the Chief Wealth Management Officer in
July 2024. She is primarily responsible for the Bank’s retail finance and
credit card businesses. She is responsible for the overall management
of CMB Wing Lung Agency Limited, CMB Wing Lung Insurance
Brokers Limited and CMB Wing Lung (Trustee) Limited. She assists in
the management of Wealth Product Department, Securities Department
as well as the Investment & Research and Advisory Teams of Private
Banking and Wealth Management Department of the Bank. She is also
the Chief Wealth Management Officer of Hong Kong Branch of CMB.

13



1 4 Annual Report 2025 CMB Wing Lung Bank Limited
R K ESRATA A 7l O “RLARAFRR

EIR A

Chairman’s Statement

ER
WANG Liang

HEHER

Chairman




Annual Report 2025 CMB Wing Lung Bank Limited
AR K BESRAT A FRA R —. O “HAR4FIR

2025 F B KERTREEMEEE S
& TAEFE » DATHEE — T 20T
Sy EHAE > BEER[ A BUE - WM E N -
FERM - BEBELS NSRRI - E
PS> SiE B > B8 EETAH
B R o

BEEREEBET - RMBRFIEE -
s~ BB - KEE IR aE R EREH
Bils LW AR > AEEES265.4%H
WO R PAEAMEE16.22% BEEE
Bt ARERER1.28% WL
HERNREO MR E B o B R
ETHKT s BERZRKIFEA > &
Bl SR A5 8EHH > MR
25.25% » A 42. 9 H W W] LR
87.24% ; EBEEMFF MBI > FEEIA
it 40.26% » B EEKEF 920 EF 4
2 -

MR KR B AR 2y o FRAM 57 2 7 Vs 8
ERNA-E R =2 3 N P& Ea e
B KR o R R S IR K W K P b B
Ji o KICAR R RAT > AL N AN
By a2 Rl SR 5 R AR
RS % 5 7 s M s b il wR ok o BSE
[VH 3 R [ SE S AT SRR - BRI
v 1 B TE B 4 b0 M A > L
CFETS H & & A\ R i & #% ~ AN
BTG a BERK > RIESHEFHSH
B R B N R ] e R > B O &
wom AL s AN RWEHEAL e Hipsh
T - ZBRTEFEWE  FiBS
ERITFE OO &Rt B > B & s
B AY o

In 2025, CMB Wing Lung Bank earnestly implemented the work
arrangement of the Board of Directors. With the goal of establishing
itself as a first-class commercial bank in Hong Kong, the Bank adhered
to the development guidelines of “compliance first, clear positioning,
solid foundation and proactive action”. By capturing opportunities and
forging ahead with determination, the Bank achieved record-breaking
operating results and delivered outstanding performance.

The Bank achieved comprehensive improvement in operational
quality and efficiency. We insisted on a coordinated development
of “quality, profitability, scale and structure”. The asset scale
reached a new height. The total assets amounted to HK$526.54
billion, representing an increase of 16.22% compared with the end
of the previous year. The asset quality improved steadily. The
non-performing loan ratio amounted to 1.28%, representing a decrease
of 0.13 percentage point compared with the previous year, remarkably
better than the average level of its peers in Hong Kong. The operating
efficiency significantly rose. The net operating income amounted to
HK$11.58 billion, representing a year-on-year increase of 25.25%, and
the net profit amounted to HK$4.29 billion, representing a year-on-year
increase of 87.24%. The business structure persistently optimised.
Non-interest income accounted for 40.26%, representing an increase of
9.2 percentage points compared with the end of the previous year.

The Bank actively contributed to serving national interests.
Leveraging Hong Kong’s unique geographical advantages, we integrated
into the development of the nation and Hong Kong. The Bank actively
supported the nation’s high-level opening-up by strengthening
domestic and overseas coordination through China Merchants Bank
to provide one-stop services for Chinese enterprises going global. We
also actively served our customers’ financial needs in Hong Kong
and across borders, with our Southbound business of Cross-boundary
Wealth Management Connect leading the industry. The Bank actively
supported Hong Kong in consolidating and enhancing its position as
an international financial centre. The Bank obtained qualifications as
a CFETS Free Trade Zone RMB Market Maker and a Foreign Exchange
Money Market Member, and was among the first to participate in the
Hong Kong Monetary Authority’s new mechanism for offshore RMB
repurchase, helping to strengthen Hong Kong’s role as an offshore
RMB hub. The Bank took the lead in participating in innovative pilot
programmes including the Cross-Border Payment Connect, the Multiple
Central Bank Digital Currency Bridge and the Hong Kong Monetary
Authority’s “Interbank Account Data Sharing” initiative, thereby
supporting Hong Kong’s digital transformation.
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The Bank recorded more robust value creation. We actively
implemented the strategy of building a value creation bank, striving
to create values for all stakeholders. Adhering to the core values of
“customer-centric and creating values for customers”, the Bank
continuously upgraded product and service systems, thereby earning
greater customer trust. The number of retail customers and corporate
customers increased by 11.2% and 13.4%, respectively. The Bank
created values for its employees by continuously improving their
development platforms, sharing the fruits of growth with them, and
fostering a positive corporate culture. The Bank created values for its
shareholders by constantly increasing its contribution to net operating
income and net profit of China Merchants Bank, with ROAA and ROAE
rising by 0.36 percentage point and 3.54 percentage points respectively,
compared with the previous year. The Bank created values for its
partners by continuously building business networks and ecosystems
in areas including syndicated loans, investment banking and wealth
management. The Bank created values for society. The Bank adhered
to the philosophy of “benefiting from society and giving back to
society”. Following the fire disaster at a housing estate in Tai Po, New
Territories, Hong Kong, the Bank immediately activated donation and
emergency response mechanisms to provide timely financial support.
The Bank was awarded in the selection of the “Hong Kong Green
and Sustainable Finance Award 2025” from the Hong Kong Quality
Assurance Agency (HKQAA).

The Bank realised constant improvement in competitive capabilities.
We remained committed to differentiated positioning and specialised
development, continuously enhancing our competitive capabilities.
The Bank further solidified the role of retail business as a ballast,
improved the segmentation and classification-based service system
for customers, accelerated the transformation of wealth management
business, and established sound asset allocation services. The balance
of total assets under management (AUM) for retail customers exceeded
HKS$650 billion, representing an increase of over 22% compared with
the end of the previous year. In respect of corporate finance, the Bank
deepened the service regarding integration of investment banking
and commercial banking. Financing products aggregate to corporate
customers (FPA) recorded a year-on-year growth of 17.7%. The Bank
ranked the first in terms of the number of customers for IPO receiving
bank services in Hong Kong for three consecutive years. Its market
ranking for the syndicated loan business rose to the third. The scale of
bond underwriting and asset custody reached a new height, and a zero
breakthrough was marked in respect of issuance of mutual funds.
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The Bank achieved in-depth promotion in technological innovation.
We accelerated the digital and intelligent transformation and applied
technological innovation to drive innovation in products, services,
models and operations, thereby strengthening our growth momentum.
The Bank continued to increase investment in technology, strengthen the
development of digital and intelligent infrastructure, and improve data
governance efficiency. The Bank actively explored Al applications, with
its Wealth Management Assistant Agent successfully selected for the
“Generative Artificial Intelligence Sandbox” initiative jointly launched
by the Hong Kong Monetary Authority and Cyberport. The Bank
continuously upgraded its products, iterating platforms including mobile
banking, global capital management, and cash pooling system. The Bank
actively explored the “people + digital intelligence” operational and
service models to improve service efficiency and customer experience.

The Bank continued to strengthen rigorous management. We
continuously established a standardised, refined, empowering,
systematic and scientific management system to solidify the foundation
for our development. The Bank strengthened the construction of a
comprehensive risk and compliance management system, efficiently
resolved risk-related issues, rigorously guarded against sanctions
and money laundering risks, and solidified the bottom line of risk
and compliance. The Bank enhanced the development of its financial
management system, improved standardised management, and
continuously promoted cost reduction and efficiency enhancement. The
Bank strengthened team building, refined talent development system,
enhanced care for the employees, upheld and enhanced the CMB cultural
system, and boosted the momentum, capabilities and vitality of its
development.

The achievements of the past year were hard-earned and have added
another significant milestone to the 93-year development history of CMB
Wing Lung Bank. As our overall strength, competitiveness and influence
continued to grow, we have received the “Star of Hong Kong” award
from Global Finance for two consecutive years, and have been awarded
as the “Best Bank in GBA Award” by Hong Kong Ta Kung Wen Wei
Media Group and the “Cross-Border Finance and Financial Innovation
Services Award” from Chinese Financial Association. The achievements
were attributable to the high-quality development of China’s economy,
Hong Kong’s new stage of advancing from stability to prosperity, the
care and support from the government, financial regulatory authorities,
customers and communities, the support and empowerment by China
Merchants Bank and the great efforts of all employees of CMB Wing
Lung Bank. We would like to express our sincere gratitude and show our
great respect to people from all walks of life who care about and support
the development of CMB Wing Lung Bank as well as all employees of
CMB Wing Lung Bank and their family members!
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The time sees our striving journey, and the history witnesses our
magnificent journey. As the year 2026 marks the beginning of the
15th Five-Year Plan, and changes unseen in a century worldwide
are accelerating, Hong Kong’s financial sector will suffer multiple
challenges, including rising uncertainties, increased risks and heightened
market volatility. However, it also stands at the threshold of precious
historic opportunities. Firstly, China’s modernization deepens. The
nation will further expand high-level opening-up. Hong Kong will also
formulate its first five-year plan, proactively and comprehensively
aligning with national strategies to further leverage its role as a “super
connector” and “super value-adder”, ushering in new opportunities
for the city’s economic and social development. Secondly, the global
capital is under reallocation. Along with the evolution of the global
geopolitical landscape, Hong Kong’s appeal as an international financial
centre is becoming increasingly prominent, thanks to its advantages of
security and stability supported from the motherland, the openness and
certainty of its free market, and the growth potential of asset valuations.
Thirdly, the new round of scientific and technological revolution
and industrial transformation accelerates. Hong Kong is committed
to building itself into an international innovation and technology hub
and vigorously developing new productive forces including artificial
intelligence and biotechnology, which will generate significant financial
demand. With a history of 93 years since its establishment and 18 years
as part of China Merchants Bank, CMB Wing Lung Bank possesses
a natural advantage in connecting Hong Kong, the Chinese Mainland
and the world. We will seize these development opportunities, stay
committed to our vision of becoming a first-class commercial bank
in Hong Kong, and play a greater role in China Merchants Bank’s
transformation through “the Internationalisation Initiative, the
Comprehensive Operation Initiative, the Differentiation Initiative, and
the Digitisation and Intelligence Initiative”.

— Strengthening mission and responsibilities and actively supporting
Hong Kong in consolidating and enhancing its position as an
international financial centre. Based in Hong Kong, leveraging the
Greater Bay Area, extending reach to the Chinese Mainland and looking
out to the world, the Bank will capture market opportunities arising
from the internationalisation of RMB, the Chinese enterprises’ going
global and their listings in Hong Kong, and global asset allocation
from residents. The Bank will assist Hong Kong in consolidating and
enhancing its position as an international financial centre, building
an international innovation and technology hub, and serving the
development of the “Belt and Road” initiative and the Guangdong-Hong
Kong-Macao Greater Bay Area.
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— Reinforcing implementation of strategies and accelerating to
become a first-class commercial bank in Hong Kong. Guided by
the principle of “taking quality first and profitability as priority, while
maintaining moderate scale and reasonable structure”, the Bank will
advance in depth high-quality development. The Bank will remain
committed to building the Bank with service, continuously improve
service quality and efficiency whilst improving customer experience.
The Bank will stick to innovation-driven and differentiated development
to consolidate and enhance its competitive advantages in cross-border
finance, wealth management, asset management, capital markets and
asset custody.

— Enhancing coordination and synergy to accelerate the
establishment of a benchmark for China Merchants Bank’s
international and comprehensive development. Leverage its
institutional footprint and multiple-license advantages, the Bank will
enhance its capabilities in international and comprehensive business
management. Based on the strength of China Merchants Bank, the
Bank will deepen domestic and overseas synergy, strengthen mutual
empowerment, serve as a “‘bridgehead” for international development,
and build a comprehensive financial service platform in Hong Kong.

— Consolidating Al-driven initiatives and accelerating the
development of a leading intelligent bank. The Bank will continue
to increase investment in technology to enhance its technological
strength, expedite the development of Al infrastructure and an intelligent
technology foundation, and strengthen innovative applications across
products, services, operations and management. The Bank will foster
Al-driven thinking and application skills among all employees and
continuously explore the integration of “people + digital intelligence”
and “Al + finance”, striving to become a frontrunner in the digital and
intelligent transformation of Hong Kong’s banking industry.

— Intensifying management improvement to safeguard high-quality
development. Adhering to a risk-based approach and prioritising
compliance, the Bank will comprehensively enhance risk and compliance
management to build a robust risk and compliance management
framework. The Bank will strengthen management across assets and
liabilities, finance, costs, operations, performance and personnel,
continuously improving the professionalism, precision and scientification
of its management practices, thereby boosting organisational efficiency
and stimulating organisational vitality, so that the century-old business
may be revitalised.

A long journey of success must start with the first step, with diligence
and dedication. As it embarks on the journey towards building a
century-old bank, CMB Wing Lung Bank will carry forward the glory
of history and fulfil its responsibilities and mission. Step by step, year
by year, the Bank will strive tirelessly towards its goal of becoming a
first-class commercial bank in Hong Kong!

WANG Liang
Chairman
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In 2025, faced with multiple challenges, including a slowdown in global
political and economic growth, significant volatility in interest rates
and escalating geopolitical conflicts, as well as opportunities arising
from technological transformation and revolutionary breakthroughs in
artificial intelligence (AI), CMB Wing Lung Bank remained steadfast
in its strategic resolve. Through a proactive and enterprising approach
coupled with prudent business strategies, the Bank steadfastly pursued
its long-term goals amid a complex and ever-changing economic cycle.

Hong Kong, under the strong support from the motherland and global
connectivity, is an international financial centre. CMB Wing Lung
Bank, under the strong support from China Merchants Bank, serves as a
crucial platform for the parent company’s internationalisation strategy.
We have fully implemented the parent company’s strategic plans and
work requirements by focusing on the development directions of “the
Internationalisation Initiative, the Comprehensive Operation Initiative,
the Differentiation Initiative, and the Digitisation and Intelligence
Initiative”, and have achieved outstanding results in low-risk and
high-quality development, continuing to win Global Finance’s “Star
of Hong Kong” award. Leveraging our ability to adapt flexibly to
market conditions, we continued to make breakthroughs in safeguarding
customer value, deepening innovation-driven development, maintaining
prudent and stable operations, upgrading technology empowerment,
and fulfilling our social responsibilities. Over the course of its 93-year
history, the Bank’s operational quality and efficiency and profitability
hit a new high in the past year, demonstrating the significant results
of high-quality development. The Bank achieved operating income of
HK$11.58 billion and profit after tax of HK$4.29 billion, both hitting
record highs. ROAE and ROAA increased by 3.54 percentage points and
0.36 percentage points respectively, compared with the previous year.
The Bank’s scale continued to grow steadily. Total assets increased
by 16.2% compared to the end of the previous year, proprietary deposits
rose by 26.8%, proprietary loans increased by 12.1%, all of which
exceeded the overall performance of the Hong Kong banking industry.
The Bank’s operational structure and quality continued to improve.
Non-interest income accounted for a 9.2 percentage point increase. The
non-performing loan ratio was 1.28%, and the provision coverage ratio
was 210.2%, both significantly outperforming the industry average in
Hong Kong.
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The Bank was committed to a customer-centric approach and
always focused on its customers’ financial needs. By adhering to
the philosophy of “prudent operation and value creation”, we built a
comprehensive service ecosystem that covers the entire lifecycle of
our customers. The Bank deepened the transformation of its wealth
management business, exclusively developed the TREE comprehensive
asset allocation service system, and launched a new “Family Office
Advisory Service” to safeguard customers’ wealth with professional
expertise. AUM grew by 22.1% compared to the end of the previous
year. The Bank built a comprehensive corporate financial butler service
system to provide a one-stop solution for Chinese-funded enterprises in
the Chinese Mainland and local enterprises “going global” by offering
comprehensive services including general loans, syndicated loans,
bond underwriting, payment and settlement and cross-border cash
pooling. The Bank enhanced its full-chain service capabilities in wealth
management, deepened synergy between investment and commercial
banking, successfully launched its first batch of publicly offered fund
products, continued to create the “Yue Tian Li” (H %) blockbuster
wealth management product, and achieved new breakthroughs in several
complex client transactions.

The Bank’s core business continued to lead the way, making
breakthroughs in key markets. With its mid-term strategy continuing
to advance in depth, the Bank continued to accelerate its transformation
and development, achieving remarkable results in differentiated and
specialised operations. The Bank expanded its leading position in
niche markets, with its IPO receiving bank business maintaining the
top market share for three consecutive years. The Bank remained an
industry leader in Cross-Border Wealth Management Connect, and its
Southbound Connect business once again took the lead in market share
among peers. The Bank’s ranking as a lead arranger and bookrunner for
syndicated loans rose to third in the Hong Kong and Macao markets,
continuing to rank among the top tier in the market for another 10 years.
Key businesses achieved leapfrog development, with retail finance’s
contribution increasing once again, and trading volumes in Hong
Kong and US stocks rising steadily. Corporate finance achieved new
milestones, with the number of corporate clients increasing by 13.4%
compared to the previous year, corporate loan volume experiencing
breakthrough growth, and bond underwriting volume reaching a
historical high. The Bank’s investment banking and financial market
businesses experienced rapid development. The Bank was approved as a
China Foreign Exchange Trade System (CFETS) Free Trade Zone RMB
Market Maker and a Foreign Exchange Money Market Member, and was
among the first to participate in the Hong Kong Monetary Authority’s
new mechanism for offshore RMB repurchase, thereby continuously
strengthening its overall competitiveness.
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The Bank deepened digital-intelligence transformation, empowered
by scenario-based financial innovation. We thoroughly implemented
China Merchants Bank’s Al First philosophy. Leveraging Hong Kong’s
unique business environment, the Bank reshaped end-to-end processes
and provided customers with warmer and more attentive services. The
Bank built full-stack independent technological capabilities and was
selected for the GenA.I. Sandbox initiative jointly launched by the Hong
Kong Monetary Authority and Cyberport. Leveraging “people + digital
intelligence” as the starting point, the Bank created a market-leading
retail App that delivers the best user experience. The Bank was the
first in the industry to launch multiple functions including full-process
online account opening for Cross-Border Wealth Management Connect
and real-time quotes for U.S. and Japanese stocks. The Bank was
among the first to participate in initiatives including Cross-Border
Payment Connect, the Digital Currency Bridge and Interbank Account
Data Sharing. Its full-scenario payment collection and bookkeeping
management service solution was awarded the “Cross-Border Finance
and Financial Innovation Service Award” by the Chinese Financial
Association.

The Bank strengthened the foundation of risk compliance, and
adhered to prudent and steady business operations and development.
We adhered to the principles of risk-based management and compliance
first, and pursued a long-term approach through low-risk and
high-quality operations. The Bank deepened its compliance culture by
embedding compliance awareness into the entire business lifecycle,
and enhancing its capabilities in anti-fraud, anti-money laundering and
sanctions compliance management. The Bank refined its risk control
system to further improve its capabilities in systematic risk management.
The Bank strengthened risk governance, proactively reduced risk
exposures in high-risk areas and efficiently resolved existing risks. The
Bank empowered high-quality development through a standardised,
refined, systematic, and scientific management system.

The Bank fully fulfilled its social responsibilities, with its brand
strength reaching a new level. We have always cared about the
well-being of Hong Kong residents and have demonstrated our sense
of responsibility through concrete actions. We immediately provided
assistance following the fire disaster at a housing estate in Tai Po, New
Territories, Hong Kong offering financial donations and specialised
financial services we participated in the “Community Living Room”
initiative in Sham Shui Po East, Hong Kong to help alleviate people’s
difficulties. We actively participated in the China International Import
Expo, joined the World Wide Fund for Nature’s “Earth Hour” campaign,
and have served as the title sponsor of the Hong Kong Philharmonic
Orchestra’s “National Day Concert” for 16 consecutive years. In terms
of implementation of ESG principles, we have been always at the
forefront and have received numerous awards for green and sustainable
development. We continued to strengthen employee care and deepen our
strategic alignment and cultural heritage with China Merchants Bank.
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By actively integrating into the development of the motherland and
leveraging the unique value of Hong Kong, CMB Wing Lung Bank is
moving forward with determination amidst changing times. Currently,
the fundamentals of China’s long-term economic growth remain solid,
with the potential of its massive market and policy dividends continuing
to be released. Hong Kong’s geographical advantage of the “strong
support from the motherland and global connectivity” is becoming
increasingly prominent within the state’s “dual circulation” pattern, and
its position as an international financial centre is steadily rising. Faced
with multiple challenges including the increasing complexity of the
international situation, escalating geopolitical risks, and the reshaping
of the industry landscape by Al technology, CMB Wing Lung Bank
will always adhere to the principle of “adopting strict management,
upholding fundamental principles and breaking new ground”. We will
deepen synergies with China Merchants Bank, strengthen technology
empowerment, and continue to enhance our business development
capabilities, customer management capabilities and employees’ overall
competencies. We will consolidate our existing strengths and actively
explore new growth drivers.

As Hong Kong flourishes, the Bank forges ahead on a new path. CMB
Wing Lung Bank will proactively and deeply integrate itself into the 15th
Five-Year Plan of the nation and Hong Kong, leverage Hong Kong’s
advantages as an international financial centre, aim to build itself as a
first-class commercial bank in Hong Kong, accelerate the development
of a customer-centric and Al-driven value creation bank, and inject new
momentum into the parent company’s strategic layout. The Bank will
contribute even greater strength to consolidating and enhancing Hong
Kong’s position as an international financial centre and reinforcing its
position as a global hub for offshore RMB business!

LIU Jun
Chief Executive Officer
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Management Discussion and Analysis

Financial Overview

For the year ended 31 December 2025, the Bank and its subsidiaries
(collectively the “Group”) recorded an operating income of HK$11,324
million. Profit attributable to shareholders was HK$4,292 million,
representing a surge of 87.2% compared with profit attributable
to shareholders in 2024, which was mainly due to an exhibition
in outstanding performance in net fees and commission income,
accompanied with sound asset scale and quality measures. The return on
average assets and return on average sharcholders’ equity were 0.88%
and 8.39% respectively.

In 2025, the Group achieved net interest income of HK$6,920 million,
representing an increase of 8.5% compared with 2024. The net interest
margin decreased by 4 basis points to 1.49% compared with 2024, while
recording increases in average balances of customer loans, investment in
debt securities and deposits from customers during the year.

Net non-interest income was HK$4,404 million, representing an increase
of 56.1% compared with 2024, mainly due to an increase of HK$889
million or 49.0% in net fees and commission income to HKS$2,704
million compared with 2024. Net trading income was HK$1,443 million,
representing an increase of HK$738 million or 104.5%. Net gain on
disposal of financial assets at fair value through other comprehensive
income amounted to HK$55 million.

Operating expenses were HK$3,914 million, an increase of 47.5%
compared with the operating expenses in 2024. Cost-to-income ratio
for 2025 was 34.6%, representing an increase of 5.7 percentage points
compared with the figure in 2024.
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In 2025, the impairment losses amounted to HK$2,895 million,
representing a decrease of HK$1,085 million or 27.3% compared with
2024, arisen from a decrease in impairment losses on advances and other
accounts.

As of 31 December 2025, the Group’s total advances to customers
(including trade bills) amounted to HK$217.9 billion, representing an
increase of 6.4% as compared with the end of 2024. The non-performing
loan (including trade bills) ratio was 1.28%, representing a decrease of
13 basis points. The loan quality was persistently improving.

As of 31 December 2025, the Group’s total deposits from customers
amounted to HK$437.9 billion, representing an increase of 26.8% from
the end of 2024. Among various kinds of deposits, Hong Kong dollar
deposits increased by HKS$29.5 billion or 21.1%; US dollar deposits
increased by HK$41.7 billion (after translation) or 30.6%; RMB deposits
decreased by HK$19.3 billion (after translation) or 39.6%; and deposits
in other foreign currencies increased by HK$2.1 billion (after translation)
or 10.6%.

As of 31 December 2025, the Group’s total assets amounted to
HK$526.5 billion, representing an increase of 16.2% compared with
figure at the end of 2024. Equity attributable to shareholders amounted
to HK$54.1 billion, an increase of 12.4% compared with the figure at
the end of 2024. The loan-to-deposit ratio was 48.1%, representing a
decrease of 7.82 percentage points compared with the end of 2024.

As at 31 December 2025, the Group’s common equity tier 1 capital ratio
was 15.7%, tier 1 capital ratio was 20.6%, total capital ratio was 22.3%,
net stable funding ratio was 154.3%, and average liquidity coverage
ratio for the fourth quarter of 2025 was 158.2%, all of which were above
regulatory requirements.
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Retail Finance

With respect to retail finance business, the Bank persistently adhered
to the core values of “being customer-centric and creating values for
customers”. As of 31 December 2025, the balance of deposits of retail
finance amounted to HKS$270.3 billion, representing an increase of
13.1% from the end of 2024. The Bank, tracking the “Value Bank”
strategy of the parent bank, China Merchants Bank, positioned to be
the first-class commercial bank in Hong Kong, driven by innovation,
pioneered with business models and featured with distinctive advantages,
to serve all regions of customers with all financial solutions. In 2025,
the Bank received three awards including “Excellence in Wealth
Management”, “Excellence in Family Wealth Succession Service” and
“Excellence in Private Wealth Management” from “Ming Pao”, “Sing
Tao Service Award 2024 on Wealth Management in Greater Bay Area”
from “Sing Tao Daily”, and “Best Wealth Management for Talents” and
“Best Family Service Private Bank” from “Hong Kong Economic Times”
in recognition of its remarkable competitive advantages.

With respect to the private banking business, the Bank adhered to
core philosophy on “Creating Value for Clients” by China Merchants
Bank, deep-dived customized service for target customer segment and
comprehensive service for top-tier clientele, curated exquisite value-
added privileges in Hong Kong, provided exclusively high-net-worth
individuals with comprehensive wealth management solutions. In this
June, the Bank proudly inaugurated the new CMB Wing Lung “Private
Wealth Management” (Kowloon) Centre, which complemented our
existing CMB Wing Lung “Private Bank™ Centre in Central of the Hong
Kong Island, and CMB Wing Lung “Private Wealth Management”
Centre across Victoria Harbour, embracing with synergies.

With respect to innovation in financial technology, the Bank is
committed to building a mobile financial technology platform as leading
the industry. Building upon the strengths of our existing mobile banking
app, the Bank continues to modernise customer acquisition, payment
and settlement services and investment platform, and becomes the first
bank in the industry to integrate real-time Japanese and US stock market
data and trading services and instant investment function into our mobile
applications. Our mobile banking app was recognized as “Personalized
Wealth Management Mobile Application” by “ETNET” and awarded
“Excellent Mobile Banking” by “Hong Kong Economic Journal”. In
response to the cross-border Fast Payment System (FPS) linkage jointly
promoted by the People’s Bank of China (PBoC) and the Hong Kong
Monetary Authority (HKMA), the Bank launched the “Cross-Border
Payment Link” service for residents in both regions, significantly
enhancing customer experience in instant cross-border payment
solutions.
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With respect to the branch network, the Bank enforced the parent
bank’s strategy on internationalization, actively reinforcing Hong Kong
as the international financial centre. In network branches, the Bank
strengthened digital intelligence, launched e-Teller initiative to enhance
service efficiency, optimised the branch visit experience from customer
perspective, diverted customer needs in an effective and caring approach,
and comprehensively enhanced the standard of services in all outlets.
Currently, the Bank has 31 outlets, comprising head office, branches,
Private Wealth Management Centre and Private Banking Centre, in Hong
Kong.

With respect to the Cross-boundary Wealth Management Connect
Scheme, the Bank, as an industry pioneer, introduced Hong Kong’s first
remote account-opening service for Southbound WMC investments,
eliminating geographical barriers and significantly enhancing
accessibility. The Bank also developed full product scope and end-to-end
self-service platform for the Scheme, thus enhancing business efficiency
while elevating the customer experience.

Wholesale Finance

With respect to wholesale finance business, the Bank adhered to the
principle of low risk and high quality development. In the light of the
interest rate step-down and fierce competition environment, the Bank
persistently adjusted the credit structure, strengthened its asset business
organization and transaction banking capabilities as well as further
enhanced the corporate finance management capabilities, achieved stable
development of asset business, persistently cultivated the corporate
deposit business.

Amid the economic uncertainty, the Bank leveraged its advantages of
full licenses to offer comprehensive services to customers. The Bank
continued to achieve growth in several key businesses. With respect to
the support of listed companies, the Bank continuously reinforced its
comprehensive service capabilities. As of 31 December 2025, the Bank
conducted 51 IPO receiving bank business in Hong Kong and achieved
market participation rate of 45%, ranking among the top players in
Hong Kong. Our syndication loan business completed 10th anniversary
as the top rank in the market. The business was awarded “Excellent
Syndication Loan and Finance Award” by “Hong Kong Economic
Journal” and “Green and Sustainable Finance Award” by “Hong Kong
Quality Assurance Bureau”. The market influence of bond underwriting
business is increasing. The enhancing capacity in digital transaction
banking services, is driving in our abilities to serve as a comprehensive
financial stewardship, which is demonstrated in the first “Corporate
Host-to-Host Transaction Stewardship” that being awarded with “Cross-
border Finance and Financial Innovation Award” by “Chinese Financial
Association of Hong Kong”.
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In the future, the Bank will adhere to the principle of “creating value for
customers” as well as low risk and high quality development, revitalize
the credit structure with low risk and high quality assets. Moreover,
the Bank will also leverage on digital banking service to promote
comprehensive financial caretaking capacity with our operational
features, and continuously enhance the competitiveness and influence of
wholesale finance business in the market.

Financial Market

In 2025, global financial markets remained volatile from policy gaming
and risk rebalancing. Financial market business of the Bank continued
to prudently manage market risks, comprehensively strengthening its
service capabilities and trading capabilities. With respect to trading
business, the Bank strived to develop foreign exchange and bond
market-making business, and actively explored high-quality trading
counterparties. Building on its role as a market maker in the Bond
Connect “Southbound” scheme, in July 2025, the Bank successfully
obtained the qualification as one of the first batch of CNH market
makers in the Free Trade Zone from the China Foreign Exchange Trade
System (CFETS). In August 2025, the Bank pioneered in participation
of the HKMA’s new “Offshore RMB Repo” mechanism, becoming
the first batch of institutions in action. This effectively revitalized the
onshore RMB bonds held through the Bond Connect. With respect to
product marketing business, the Bank deeply explored clients’ needs
for investment, cross-border exchange, and risk hedging. On one hand,
the Bank captured opportunities from the positive trend in global equity
markets and vigorously promoted equity-linked derivative products. On
the other hand, the Bank leveraged the cross-market trading convenience
from “Mutual Market Access” to meet clients’ comprehensive cross-
border service needs. In 2025, the Bank cumulated sales revenue of
approximately HK$0.83 billion, representing an increase of 46%.
With respect investment business, based on the U.S. Federal Reserve’s
interest rate cut cycle and changes in the interest rate market, the
Bank actively adjusted its investment portfolio, thereby continuing
to provide the bank with stable and secure interest income. As of 31
December 20235, the balance of the Group’s investment in debt securities
was HK$238.7 billion, representing an increase of 30.9% compared
with the end of 2024, while corresponding net interest income up by
33.1%. New investment was mainly offshore and onshore government
bonds denominated by RMB, other debt securities issued by financial
institutions and public sector entities denominated by USD and HKD.
The quality of assets remained sound.
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Financial Institution

With respect to financial institution business, the Bank upheld robust
risk management, acting upon the strategic plan of the Bank, achieving
steady progress in the year. The Bank was committed to keeping pace
with market changes, as well as collaborating with interbank customers
to seize the complementary business opportunities. Internally, the Bank
enhanced the collaboration with its domestic and overseas branches as
well as China Merchants Bank, leveraging the advantages of overseas
platform and the resources of the Group. Externally, the Bank proactively
promoted the enterprise resources planning integration so as to enhance
the efficiency of the banking service platform as well as provide
customers with integrated, safe and efficient financial service. During
the reporting period, encountering global economic and trade instability
and the stepdown of interest rates of onshore RMB, the Bank came
across challenges in cross-border trade finance demand. On one hand,
the Bank stressed to unlock potential of current clientele, persistently
boosting collaboration across product lines including bond issuance and
underwriting, syndicated loans, custody services, and financial markets
business. On the other hand, the Bank explored business channels to
high-quality counterparties, particularly the network of Southeast Asia
and the Middle East customers, with constructive results. In order to
support sustainable development, echo the fintech development strategy
of the parent bank and keep pace with the era of digital transformation,
the Bank was committed to engaging in a systematic online business
model and operation flow.

With respect to the non-bank financial institution business, the Bank
remained steadfast in the risk-centric philosophy, prudently organised,
navigated market volatility while capitalizing on the recovery of Hong
Kong’s capital markets to actively expand the clientele of non-bank
financial institutions. The business developed steadily in the year.
Attributable to the revival of the IPO market, the Bank prioritised the
collaboration of investment and commercial banking, striving to establish
a integrated investment-commercial banking platform which the Bank
believes to become our signatory business model for listed companies.
Meanwhile, the Bank advanced direct banking services to corporate
clients to enhance efficiency, security and ease on banking services.
The Bank strengthened custody business development, resulting in a
continuous growth in AUM for public fund custody. The Bank extended
finance over investment banks and securities firms to supporting clients’
business growth. Moving forward, the Bank will deepen relationships
with strategic clients, proceed and implement the integration of
investment and commercial banking business, and reinforce collaboration
with onshore clients and our parent bank in capital markets to amplify
synergies, to strive for the partner of choice among the financial
institutions in the market.
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With respect to asset custody, the Bank continuously explored the
potential of custody business. As at 31 December 2025, the Bank’s asset
under custody amounted to HK$766.0 billion representing an increase
of 64% as compared with that of 2024, ranking among the top Chinese
joint stock custody banks in Hong Kong. Of which the public fund
under custody increased by 213%, ranking the fourth among the service
providers of Hong Kong registered public funds. The Bank launched the
first tokenized currency ETF. With respect to bond custody, completed
200 custody businesses with a total size of HK$120 billion, ranking
among the top Chinese custody banks in Hong Kong. The Bank officially
launched the self-developed ‘Global Custody System’, enhanced our
global custody service capabilities and better adapted to various client
business scenarios, through the leverage of the system’s customization
advantages. Relying on the strengths of the custody system, CMB Wing
Lung Trustee Limited, the wholly-owned subsidiary of CMB Wing Lung
Bank, has become one of the first batch of cooperating transfer agents
on the Hong Kong Exchanges and Clearing Limited’s Integrated Fund
Platform (IFP).

Chinese Mainland, Macau SAR and Overseas business

With respect to the business of the branches in Chinese Mainland,
Macau SAR and overseas business, the Bank has four branches and sub-
branch in the Chinese Mainland, a branch in Macau SAR, two overseas
branches located respectively in Los Angeles and San Francisco in the
United States. The Bank also has a representative office in Bangkok,
Thailand. The Bank implemented its strategy of integrated operation and
strengthened cross-border coordination to provide its customers with
domestic and overseas and cross-border financial services, achieving
sustained growth in the scale of assets of its branches. As of 31
December 2025, advances to customers amounted to HK$47.3 billion,
up 15.9% compared with the end of 2024. Deposits from customers
amounted to HK$33.9 billion, up 76.6% compared with the end of 2024.

Human Resources
As of 31 December 2025, the Bank had 2,289 employees (31 December

2024: 1,993 employees), of which 1,859 were in Hong Kong, 353 were
in the Chinese Mainland, 43 were in Macau and 34 were overseas.
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The directors have pleasure in submitting their report together with
the audited consolidated financial statements for the year ended 31
December 2025.

Principal place of business

The Bank is a licensed bank incorporated and domiciled in Hong Kong
and has its registered office and principal place of business at 45 Des
Voeux Road Central, Hong Kong.

Principal activities

The Bank and its subsidiaries (the “Group”) are engaged in the provision

of banking and related financial services. The principal activities of the
principal subsidiaries are set out in Note 20 to the financial statements.

An analysis of the Group’s performance for the year by business and
geographical segment is set out in Note 32 to the financial statements.
Results and appropriations

The profit of the Group for the year ended 31 December 2025 are set out

in the consolidated income statement on page 49.

The directors do not recommend the payment of any dividend in respect
of the year ended 31 December 2025 (2024: Nil).
Donations

There were no charitable and other donations made by the Bank during
the year (2024: Nil).

Share capital

Details of share capital of the Bank are set out in Note 30 to the financial
statements. There were no movements during the year.
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Capital instruments

Details of the Bank’s other equity instruments are set out in Note 27
to the financial statements. There was no issuance of additional Tier 1
capital of the Group during the year.

Directors

The directors during the year and up to the date of this report are as

follows:

Mr WANG Liang

Prof CHEUNG Yan Leung
Stephen!

Mr LIU Jun®

Mr YAN Minzhong*

Mr QI Xiangyu
Ms LI Li
Mr LU Xiaorong

Mr HUANG Wenbing

Mr LIU Erh Fei!

Mr KWOK Lam Kwong Larry!
Mr WANG Qixin!

Mr XIA Xiaodong®

Mr WANG Fan*

Ms ZHAO Yue

# Executive Director

(appointed as Executive Director on
25 June 2025)

(appointed as Non-executive Director on
5 August 2025)

(resigned as Executive Director on
9 April 2025)
(appointed as Executive Director on
9 April 2025)
(resigned as Executive Director on
25 June 2025)
(resigned as Non-executive Director on
5 August 2025)

! Independent Non-executive Director
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Directors of subsidiaries

The names of directors who have served on the boards of the Bank’s
subsidiaries during the year and up to the date of the financial
statements? are as follows:

CHENG Chih Fen, CHEUNG Hok Man, CMB Wing Lung (Trustee)
Limited, DENG lJiansheng, FANG Liansheng, GUO Bing, HAN Hui,
HAN Yuanying, LAM Suk Fun Olivia, LEONG Chou Sern, LI Ronglin,
LIAO Jian Hua!, LIU Shuojia, LUO Chunxiao, MAK Kin Wai, MENG
Fanfan, MO Simin, NG Pak Yu, NG Tat Man!, SHEK Wing Man,
SHENG Hetai, SONG Lihua, SU Jian, SUI Yimin', SUN Jianfu, SUN
Peng, TIAN Dan, WANG Jianwen, WANG Kunfang, WANG Ningyi,
WOO Lap Hoi, XIA Xiaodong', XIA Yuqin, XIN Haiyan!, XU Wei,
YANG Zhong, ZENG Mian, ZHANG Xuan and ZHOU Kailai'.

! He/she has resigned/retired as a Director of the relevant subsidiary of the
Bank.

Directors are listed alphabetically by their last names.
Directors’ interests in shares

None of the directors have been granted, or have exercised, any rights to
subscribe for shares of the Bank.

At no time during the financial year was the Bank, or any of its
subsidiaries, fellow subsidiaries or its holding company a party to any
arrangement to enable the directors of the Bank to acquire benefits by
means of the acquisition of shares in or debentures of the Bank or any
other body corporate.

Permitted indemnity provision
During the year and up to the date of this report, a permitted indemnity

provision that meets the requirements specified in section 469(2) of the
Companies Ordinance for the benefit of Directors of the Bank is in force.
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Directors’ interests in transactions, arrangement or contracts

No transactions, arrangement or contracts of significance in relation to
the Bank’s business to which the Bank, or any of its subsidiaries, fellow
subsidiaries or its holding company was a party and in which a director
of the Bank or an entity connected with a director had a material interest,
whether directly or indirectly, subsisted at the end of the year or at any
time during the year.

Management contracts

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Bank were entered
into or subsisting during the year.

Compliance with the Banking (Disclosure) Rules

The Bank is required to comply with the Banking (Disclosure) Rules
which set out the minimum standards for public disclosure which
authorised institutions must make in respect of the income statement,
state of affairs and capital adequacy. The consolidated financial
statements for the year ended 31 December 2025 comply fully with the
applicable disclosure provisions of the Banking (Disclosure) Rules.

Retirement schemes

The Group operates retirement schemes for its employees. Details of
the Group’s retirement schemes are set out in Note 13 to the financial
statements.

Auditors

Ernst & Young retire and, being eligible, offer themselves for
re-appointment. A resolution for the re-appointment of Ernst & Young
as auditors of the Bank is to be proposed at the forthcoming Annual
General Meeting.

By Order of the Board
WANG Liang
Chairman

20 March 2026
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CMB Wing Lung Bank Limited (“The Bank™) is devoted to maintaining
high standards of corporate governance. To enhance the overall
management quality of the Bank, the Board of Directors (the “Board”)
has put in place governance practices with special emphasis on an
effective Board for leadership and control, sound business ethics
and integrity in all business activities. Throughout the year ended 31
December 2025, the Bank is committed to the guidelines set out in the
“Corporate Governance of Locally Incorporated Authorised Institutions”
issued by the Hong Kong Monetary Authority.

Board of Directors

The Board is charged with leading the Bank in a responsible and
effective manner. Directors, as members of the Board, jointly share
responsibility for the proper direction and management of the Bank. The
Board is responsible for providing direction at the top of the organization
and for the operations and financial soundness of the Bank. Its main
responsibilities include, but not limited to, the followings:

— Approving and monitoring the Bank’s objectives, strategies,
business plans and key policies;

—  Ensuring the establishment of effective risk management policies;

— Appointing and overseeing the Executives as well as ensuring
competent management;

—  Setting corporate values and standards;
—  Ensuring effective audit functions;

—  Ensuring prudent conduct of operations within laws and approved
policies;

—  Ensuring and monitoring integrity in the Bank’s conduct of affairs;
and

—  Responsible for the risk management and internal control of the
Bank and its subsidiaries (the “Group”).

The Board has convened four meetings in 2025. The Board currently
comprises eleven members, two executive directors and nine non-
executive directors, of whom four are independent non-executive
directors. The individuals who make up the Board draw on a rich and
diverse background of experience from both within and outside of the
banking community. The independent non-executive directors possess
appropriate professional qualifications.
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Board of Directors (Continued)

Since the Bank has become a wholly-owned subsidiary of China
Merchants Bank Co., Ltd., the Board strives to improve its corporate
governance and ensure operational compliance so as to enhance
management quality. The Bank currently establishes Strategy Committee,
Remuneration and Appraisal Committee, Nomination Committee, Audit
Committee and Risk Committee, to oversee particular aspects of the
Bank’s affairs. Each of the committees has defined terms of reference
setting out its duties, powers and functions. The committees report to
the Board and, where appropriate, make recommendations on matters
discussed. The Board, in addition to its overall supervisory role,
retains specific responsibilities such as approving specific executive
appointments, approving financial accounts, recommending dividend
payments, approving policies relating to the Board’s compliance, etc.

Chairman and Chief Executive Officer

The positions of chairman of the Board and Chief Executive Officer are
separated.

The Chairman provides leadership for the Board. He is responsible for
ensuring that the Board works effectively and that all key and appropriate
issues are discussed by the Board in a timely and constructive manner.

The Chief Executive Officer, in conjunction with the Management
Committee, is delegated with the authority and responsibility for running
the Bank’s operation and implementing the Bank’s business strategies.

Management Committee

The Management Committee is a bank-wide decision-making body
established by the Board. The Committee is given full authority to
manage all the affairs of the Bank by the Board.

The Management Committee presents to the Board regularly by way
of detailed business reports on management’s business strategies and
objectives, updates on different lines of business, action plans, etc
for discussion at each Board meeting. The Committee also provides
appropriate and sufficient information to the other members of the Board
in a timely manner to keep them apprised of the latest development of
the Bank so as to enable them to discharge their duties.
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Strategy Committee

The members of Strategy Committee are appointed by the Board. The
duties of the Strategy Committee include the followings:

—  To establish strategic development goals, and to formulate medium
to long term development strategies of the Bank;

— To implement and review the strategies of the Bank as well as
strengthen the consistency and stability of the implementation of the
strategies of the Bank;

—  To approve significant investment and capital expenditure plan;

—  To evaluate the Bank’s key partnership with external organizations;

— To evaluate and approve the donations made to charitable
organizations; and

— To put forward proposals and plans for important issues to be
discussed and decided by the Board.

Remuneration and Appraisal Committee

The members of Remuneration and Appraisal Committee are appointed
by the Board. The Committee shall exercise such functions as shall
be determined from time to time by the Board and unless otherwise
determined shall include the followings:

— To oversee, examine and evaluate the execution of the Bank’s
annual business plans and the Board’s resolutions;

—  To study the performance appraisal standards for the Directors and
Executives, and to conduct appraisals and make recommendations
annually;

—  To study, review and approve the Bank’s remuneration policy and
packages for the Directors, Senior Management and Key Personnel
as specified therein, except for the remuneration packages of the
Executive Directors, Chief Executive Officer and the Alternate
Chief Executive Officers which are approved by the Board. To
avoid conflicts of interest, Executive Directors should play no part
in making decisions in respect of their own remuneration;

—  To evaluate and approve the employment or service agreements of
the Bank’s Directors and Executives;

—  To evaluate and approve the Bank’s remuneration strategies, the
annual pay adjustment and benefits schemes for the staff of the
Bank;
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Remuneration and Appraisal Committee (Continued)

—  To ensure that remuneration is appropriate and consistent with the
Bank’s culture, long-term business and risk appetite, performance
and control environment as well as with any legal or regulatory
requirements;

— To work closely with other relevant committees of the Bank’s
Board, such as the Risk Committee and the Audit Committee, and
should have the ability to consult with the Bank’s risk control
functions under Risk Management Committee and Legal &
Compliance Department in evaluating incentives created by the
remuneration system;

—  To ensure that a regular (at least annual) review of the Bank’s
remuneration system and its operation, either internally conducted
or externally commissioned, is carried out independently of
management and the result is submitted to the Hong Kong Monetary
Authority;

— To play a leading role in establishing the Bank’s culture and
behavioural standards that promote prudent risk-taking and fair
treatment of customers;

— To introduce a regular process to review and confirm the
effectiveness of the overall culture enhancement initiatives pursued
by the Bank;

— To approve, review and assess, at least annually, the adequacy
of any relevant statement which sets out the Bank’s culture and
behavioural standards, and seek to ensure that such statement is
translated into policies and procedures (including training) that are
relevant to the day-to-day work of different levels of staff;

—  To review the results from relevant assessment and feedback
mechanisms at least annually and when warranted for monitoring
Bank staff’s adherence to culture and behavioural standards; and

—  To execute other duties as may be delegated by the Board.
Nomination Committee

The members of Nomination Committee are appointed by the Board. The
Committee shall exercise such functions as shall be determined from
time to time by the Board and unless otherwise determined shall include
the followings:

—  To identify individuals suitably qualified to become members of
the Board and its committees or senior management, and selecting,
or making recommendations to the Board on the selection of,
individuals nominated for directorships and senior management
positions (based on the role and its responsibilities and the
knowledge, experience and competence which the role requires);
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Nomination Committee (Continued)

—  To make recommendations to the Board on the appointment or re-
appointment of directors and its committees as well as succession
planning for directors, in particular the chairperson and the Chief
Executive;

—  To evaluate the efficiency and effectiveness of the functioning of
the Board and its committees on an annual basis;

—  To ensure objectivity and independence in the selection process for
Board members and its committees as well as senior management;

—  To ensure that the Board is not dominated by one individual or
small group of individuals in a manner so as to protect the interests
of the Bank as a whole;

— To assess the independence of the independent non-executive
directors; and

—  To execute other duties as may be delegated by the Board.
Audit Committee

The members of Audit Committee are appointed by the Board. They
possess appropriate academic and professional qualifications or related
financial management expertise, and are provided with sufficient
resources to discharge their duties. The principal duties of the Audit
Committee include the followings:

—  To draw up, review and update periodically the terms of reference
for the Board’s approval indicating the Committee’s composition,
authority and duties, as well as the manner of reporting to the
Board;

—  To monitor the Bank’s financial reporting process and relevant
output, including arrangements through which concerns about
possible improprieties in matters of financial reporting can be
raised;

—  To oversee the establishment of the Bank’s accounting policies and
practices (including quality of accounting estimates and disclosures)
and review significant judgements made in financial reporting
within the Bank’s financial statements;

—  To review and recommend for the Board’s approval of the audited
annual financial statements together with the independent auditor’s
report and the interim financial disclosure statement;

—  To recommend the Board’s approval of the appointment of the Head
of Audit Department of the Bank;

—  To recommend the Board’s approval of the audit charter drawn up
and updated periodically by the Audit Department;
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Audit Committee (Continued)

—  To approve, periodically, the audit plan as well as the related
manpower and financial resources required after identifying the
areas of risk within the Bank’s operations to be covered,;

—  To review the performance of the Head of Audit Department and
the effectiveness of the Audit Department;

—  To review reports and significant recommendations provided by
Audit Department and management plans for their implementation;

— To make recommendations to the Board with regard to the
appointment of the Bank’s external auditors and related matters
(including terms of engagement and remuneration) and oversee the
work of the external auditors (such as considering their audit work
plan and reviewing their audit conclusions and recommendations);

— To report to the Board regularly on the work performed by
the Committee and its significant findings, and the progress in
implementing any remedial actions to address deficiencies identified
in the Bank’s internal control systems (including those identified
by internal and external auditors, the Committee or the Hong Kong
Monetary Authority);

—  To provide opportunities for external and internal auditors to meet
and discuss their respective findings;

—  To review, propose, recommend the approval of significant policies;
and

—  To execute other duties as may be delegated by the Board.
Risk Committee

The members of Risk Committee are appointed by the Board. The
members of the Committee collectively possess relevant technical
expertise and experience in risk disciplines that are adequate to enable
them to discharge their responsibilities effectively. The principal duties
of the Risk Committee include the followings:

—  To review and recommend for the Board’s approval of the Bank’s
risk management strategies, key risk policies and risk appetite, at
least annually;

—  To review and recommend for the Board’s approval of specified
types of risk management policies and procedures;

—  To review and assess the adequacy of the Bank’s risk management
framework and policies in identifying, measuring, monitoring
and controlling risks and the extent to which these are operating
effectively;
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Risk Committee (Continued)

To monitor, review and conduct regular assessment of the internal
control system of the Bank and to monitor the risk management
of the Bank’s exposures to credit risks, market risks, operational
risks, interest rate risk, strategic risk, legal and compliance risk,
reputation risk, liquidity risk, cyber security and technology risk by
the Executives;

To supervise the Bank’s strategic planning and formulation for ESG
and climate-related issues and climate risk management, and receive
relevant reports on climate risk management;

To oversee the establishment and maintenance by senior
management of appropriate infrastructure, resources and systems for
risk management, particularly in relation to the Bank’s adherence to
the approved risk appetite and related policies;

To oversee and discuss the strategies for capital and liquidity
management, and those for all relevant risks (on both an aggregated
basis and by type of risk) of the Bank, to ensure they are consistent
with the stated risk appetite;

To oversee and evaluate the design and execution of stress testing
and scenario analyses;

To review periodic reports provided by the senior management
(including the Chief Risk Officer) on the state of the Bank’s risk
culture, risk exposure and risk management activities;

To ensure that the staff members of the Bank responsible for
implementing risk management systems and controls are sufficiently
independent of the Bank’s relevant risk-taking activities;

To examine, without prejudice to the tasks of the Remuneration and
Appraisal Committee, the incentives created by the remuneration
system are aligned with the Bank’s risk culture and risk appetite,
and ensure remuneration awards appropriately reflect risk-taking
and risk outcomes; and

To execute other duties as may be delegated by the Board.
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Internal Control

The Board and Executives are responsible for establishing, maintaining
and operating an effective system of internal control. The internal
control system of the Group comprises a well-established organizational
structure and comprehensive policies and standards. The Audit
Committee, Risk Committee and other designated committees have
been established with the objective of assisting the Board to manage
and monitor various risks. The Board’s expectations regarding duty,
responsibility and integrity of each department are clearly spelled out
in formal policy statements, which include Code of Conduct, Internal
Control Policy and Compliance Policy Statement, etc. The Board has
clearly defined the lines of authority and responsibilities of each business
and operational unit to ensure adequate checks and balances.

The Group’s internal control system covers every business and
operational function so as to safeguard its assets against loss and
misappropriation; to maintain proper accounting records for producing
reliable financial information; to provide reasonable, but not absolute,
assurance against material fraud and errors. Policies and procedures are
established to ensure compliance with applicable laws, regulations and
industry standards. To cope with the increasingly stringent requirements
from relevant regulatory authorities together with ever-changing business
environment, the Board has dedicated more resources and efforts to
further strengthen the Group’s management structure and oversight.

The Group has had in place various risk management policies and
procedures. There are specific committees and units that are responsible
for identifying, assessing, monitoring and managing the risks that the
Group faces. Risk management policies and major risk control limits are
established and approved by the Board or the Management Committee.
A more detailed discussion of the policies and procedures for managing
each of the major types of risk the Group is facing, including credit,
market, liquidity and operational risk, is included in Note 4 to the
financial statements “Financial Risk Management” section.

The Board is responsible for the Group’s internal control system and for
reviewing its effectiveness. The Group’s internal audit function plays
an important role in the Group’s internal control framework. It provides
objective assurance to the Board that a sound internal control system is
maintained and operated in compliance with the established processes
and standards through regular and comprehensive audits on all business
and operational functions. The Audit Committee reviews the significant
issues raised in the internal audit reports. Significant issues raised in the
management letters from external auditors and reports from regulatory
authorities will be brought to the attention of the Audit Committee
to ensure that prompt remedial action is taken. All recommendations
will be properly followed up to ensure they are implemented within a
reasonable period of time. Pursuant to a risk based methodology, the
Audit Department plans its internal audit schedules annually with audit
resources prioritised towards higher risk areas. The Internal Audit Plan
is submitted to the Audit Committee for approval. To preserve the audit
independence, the Board has established the Audit Charter to set out
the authorities and responsibilities of internal audit function. The Head
of Audit Department reports directly to the Audit Committee, Chief
Executive Officer and ultimately reports to the Board.
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Accountability and Audit

The directors are responsible for overseeing the preparation of financial
statements of each financial period, which give a true and fair view of
the state of affairs of the Group and of the results and cash flows for
that period. In preparing the financial statements for the year ended 31
December 2025, the directors have applied suitable accounting policies
consistently, approved adoption of all HKFRS Accounting Standards
which are in conformity with the IFRS Accounting Standards, and made
prudent judgements and estimates, and prepared the financial statements
on a going concern basis.

The Bank has announced its annual and interim results in a timely
manner within the limits of 4 months and 3 months respectively after the
end of the relevant period.
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Independent Auditor’s Report

To the sole member of CMB Wing Lung Bank Limited
(Incorporated in Hong Kong with limited liability)

Opinion

We have audited the consolidated financial statements of CMB Wing
Lung Bank Limited (the “Bank™) and its subsidiaries (the “Group”) set
out on pages 49 to 195, which comprise the consolidated statement of
financial position as at 31 December 2025, and the consolidated income
statement, the consolidated statement of comprehensive income, the
consolidated statement of changes in equity and the consolidated cash
flow statement for the year then ended, and notes to the consolidated
financial statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA”) and have been properly
prepared in compliance with the Hong Kong Companies Ordinance.

Basis for opinion

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs”) as issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
responsibilities for the audit of the consolidated financial statements
section of our report. We are independent of the Group in accordance
with the HKICPA’s Code of Ethics for Professional Accountants (the
“Code”), as applicable to audits of financial statements of public interest
entities. We have also fulfilled our other ethical responsibilities in
accordance with the Code. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Other information included in the Annual Report

The directors of the Bank are responsible for the other information. The
other information comprises the information included in the Annual
Report, other than the consolidated financial statements and our auditor’s
report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.
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Other information included in the Annual Report
(Continued)

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit
or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing
to report in this regard.

Responsibilities of the directors for the consolidated
financial statements

The directors of the Bank are responsible for the preparation of the
consolidated financial statements that give a true and fair view in
accordance with HKFRS Accounting Standards as issued by the
HKICPA and the Hong Kong Companies Ordinance, and for such
internal control as the directors determine is necessary to enable the
preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the
Bank are responsible for assessing the Group’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors of
the Bank either intend to liquidate the Group or to cease operations or
have no realistic alternative but to do so.

The directors of the Bank are assisted by the Audit Committee in
discharging their responsibilities for overseeing the Group’s financial
reporting process.

Auditor’s responsibilities for the audit of the consolidated
financial statements

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Our report is made solely to you, as
a body, in accordance with section 405 of the Hong Kong Companies
Ordinance, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report.

Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions
of users taken on the basis of these consolidated financial statements.
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Auditor’s responsibilities for the audit of the consolidated
financial statements (Continued)

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit.
We also:
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Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group’s internal control.

Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by the directors.

Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group’s ability
to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going
concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the Group as a basis for forming an opinion
on the consolidated financial statements. We are responsible for the
direction, supervision and review of the audit work performed for
the purposes of the group audit. We remain solely responsible for
our audit opinion.
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Auditor’s responsibilities for the audit of the consolidated
financial statements (Continued)

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant audit
findings, including any significant deficiencies in internal control that
we identify during our audit.

The engagement partner on the audit resulting in this independent
auditor’s report is HUEN, Chun Man (practising certificate number:
P07029).

Ernst & Young

Certified Public Accountants
27/F, One Taikoo Place

979 King’s Road

Quarry Bay, Hong Kong

20 March 2026
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BEZOZ R+ ZH="1—H ILZ4EJZ For the year ended 31 December 2025

—0_Hh —~O0ZH
2025 2024
R BT BETIT
Note HK$’000 HK$°000
FILE WA Interest income 5 16,692,093 18,097,548
FIE X H Interest expense 6 (9,771,701)  (11,721,517)
R A Net interest income 6,920,392 6,376,031
R 54 R AR A A Fees and commission income 2,910,168 1,977,314
TR s 2 B A 4 32 Fees and commission expense (206,203) (162,802)
IR % % B A 4 A Net fees and commission income 7 2,703,965 1,814,512
28 7 IR i Net trading gain 8 1,443,376 705,736
i B LS TEE S A H A2 Net gain on disposal of financial assets at fair value
W4 2 46 T E 2 WA A through other comprehensive income 55,372 57,322
HAbE £ A Other operating income 9 201,288 242,991
BEBRA Operating income 11,324,393 9,196,592
S Operating expenses 10 (3,914,151)  (2,653,417)
RBOAE MR Z B %% Operating profit before impairment charge 7,410,242 6,543,175
RIERiZPS Impairment loss 11 (2,895,338) (3,980,713)
B 2 A Operating profit 4,514,904 2,562,462
G2 N TEE (B53H)  Fair value (loss) on investment properties 22 (126,240) (50,420)
i B HLAth ) 2 G 2 Net gain on disposal of other
el & properties and equipment 1,720 3,566
HEBE A Al 2 Filka Net gain on disposal of an associate 21(b) 112,591 =
MEAG B S AR MGG 2 Share of net profit of associates and
{34 Al joint ventures 272,343 99,301
56 i ¥ A Profit before taxation 4,775,318 2,614,909
REZ) Income tax 14 (483,087) (322,559)
AR A i ) Profit for the year 4,292,231 2,292,350
S JB e Attributable to:
ENT Equity shareholders of the Bank 4,292,231 2,292,350

HIAESAEEH 195 HZ b B A I 5 47
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statements.

The notes on pages 54 to 195 form part of these consolidated financial
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Consolidated Statement of Comprehensive Income
HE O HETH =+—H ILZ4 ¥ For the year ended 31 December 2025

NG N —Oo—Ig
2025 2024
BT BT
HK$’000 HK$’000
AwbwAl  Profitfortheyear 4,292,231 2,292,350
A A B Al 2 T Other comprehensive income/(expense) for
Wts (i) the year
HZWRREN > EWEE Items that may be reclassified subsequently
ZIUH : to the income statement:
AT EER A M A HUL  Financial assets at fair value through other
fit < 45 Pl comprehensive income
— AR (E o — Changes in fair value 2,282,598 272,700
R YN E e S — Transfer to income statement on disposal (55,372) (57,322)
— AV IRF A I 4 — Transfer to income statement on
impairment (614) (37,083)
JRRE Aok M v > ) Share of reserves of associates
BEMSEZHE and joint ventures 6,636 4,073
Rl 47 550 M RS 1Y BA 5% Exchange difference on translation of financial
JEE A= 11 R 50, 2 R statements of overseas operations 250,139 (214,752)
At A T U 55 JH H B AR AEFY  Effect of deferred taxation on other
HZ B comprehensive income items (365,337) (42,473)
HEAGEN BRI E  Items that will not be reclassified
ZIUH : subsequently to the income statement:
PAAEEE A H AL 2L Equity securities at fair value through other
fit < FHE 6 comprehensive income
— N TAE(E o — Changes in fair value 347,070 111,749
HEFEEZ AR Surplus on revaluation of bank premises 50,198 30,344
T 78 A A ) 2Ok i AR Actuarial gain on defined benefit schemes 11,342 25,840
oA A T U £5 JH H #HESERL  Effect of deferred taxation on other
THZ 2 comprehensive income items (4,548) (13,857)
AR eERE Other compreliensive income for the year 2,522,112 79,219
AP B 4 T G A A AR Total comprehensive income for the year 6,814,343 2,371,569
BBt - Attributable to:
ARATRE R Equity shareholders of the Bank 6,814,343 2,371,569

HNFESAE RS 195 B2 i BB 47

a Bk — R o

statements.

The notes on pages 54 to 195 form part of these consolidated financial
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Consolidated Statement of Financial Position

wra AR IR

ZOAHF T A =1+—H Asat 31 December 2025

“OZHE O
2025 2024
R T BT T
Note HK$°000 HK$°000
K Assets
JEAEBL G ~ IR AR Cash, balances and placements with and loans
KA and advances to banks 15 56,424,014 55,569,393
i TR Derivative financial instruments 16 434,458 453,404
PAAEES AR AR Financial assets at fair value through
4 & profit or loss 17 8,220,123 7,323,309
[erEra<y Investments in securities 18 233,189,312 177,317,211
B N HoA AR T Advances and other accounts 19 219,521,507 205,326,164
J 1] [e] Mg Wk — JF 28 o Fl ik Reverse repurchase agreements — non-trading 1,792,611 211,915
WA F A B AR Interests in associates and joint ventures 21 1,914,650 1,735,143
E'S-LYES Investment properties 22 2,534,060 2,603,300
FHE i Leasehold land 23 130,271 134,065
HoAth W S Ko 5 Other properties and equipment 24 1,451,172 1,456,663
A [ Y A T Tax recoverable 8,719 5,393
A% SE R T Deferred tax assets 28 920,760 752,074
Frih & Assets classified as held for sale 21(b) - 165,106
MERE Total assets 526,541,657 453,053,140
fifi Liabilities
EEZ:=¢ Deposits and balances from banks 4,234,039 20,283,166
Il W o ok — FF 22 5 & Repurchase agreements — non-trading - 13,111,679
PLASHEES A B R IRZ Financial liabilities at fair value through
oA=L profit or loss 25 459,262 48,320
A4 T H Derivative financial instruments 16 878,932 317,901
BEAER Deposits from customers 26 437,903,666 345,234,815
AT ZAF K Certificates of deposit issued 259,774 973,624
AR Current taxation 555,255 882,750
R SiE Tl T 4 A Deferred tax liabilities 28 22,016 18,813
HoAth R TH K FE 2 Other accounts and accruals 29 13,295,687 8,125,375
AR Total liabilities 457,608,631 388,996,443
HE 4t Equity
A Share capital 30 1,160,951 1,160,951
Tt Reserves 31 52,970,284 46,991,143
B B A AR A R SRME 2 Total equity attributable to shareholders of
AR the Bank 54,131,235 48,152,094
HA ks TH Other equity instruments 27 14,801,791 15,904,603
HE 5 AE %R Total equity 68,933,026 64,056,697
HE 4 I BB AR Total equity and liabilities 526,541,657 453,053,140

KER O ANE=ZH - +HhESE

B KA A -

ER
EHR

B8
HiTEH

HIANESAEEE 195 HZ i A%

EMB R — R -

March 2026.

WANG Liang
Chairman

statements.

LIU Jun
Executive Director

Approved and authorised for issue by the Board of Directors on 20

The notes on pages 54 to 195 form part of these consolidated financial
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Consohdated Statement of Changes in Equity
HE O HETH =+—H ILZ4 ¥ For the year ended 31 December 2025

5B AT Attributable to shareholders of the Bank

B EfeH
RERE  WERE UG ML
KA Bank  Financil  #f31(0) 4
Rk fitfi premises asset Other R Additional
Share Capital ~ revaluation  revaluation reserves Retained it equity Fit
capital reserve reserve reserve  Note 31(d) earnings Sub-total ~ instruments Total
AT L A OTANN L TR L5 NS 5 S - SN A v | & OTIN L & VT
HKS'000 HKS'000 HKS'000 HK$'000 HKS'000 HKS'000 HKS'000 HK$'000 HK$'000
RZOZME—-A—H At 1 January 2024 1,160,951 27,000 548674 (1,599,809) 417060 45837727 46391603 11,722,582 58,114,185
ZO-MEREGAENNE - Changes in equity for 2024;
AR Profit for the year - - - - -2 229350 - 2M30
RERHMATRE /it Other comprehensive income/(expense)
for the year - - 23,586 249,624 (217,275) 23084 79219 - 79219
AEERTERG /() 8% Total comprehensive income/(expense)
for the year - - 23,586 249,624 Q17275 2315634 2371569 - 2371569
Transfer to statutory surplus reserve - - - - 399 (399 - - -
REATFEEEALBAER  Transfor to retained eamings on disposal
2 e A A R A of equity securities at fair value through
other comprehensive incorme - - - (19,529) - 19,529 - - -
FE SR TR Redemption of other equity instruments - - - - - (2,579) Q5719 (5,150521) (5,153,100
BT Tssue of other equity instruments - - - - - - S0 935H
HitdEs TR Distribution for other equity instruments - - - - - (608.499) (608.499) - (608.499)
RZOZMEFZA=+—HE  At31 December 2024 and 1 January 2025
ZOZRE-A—RZE# 1,160,951 U000 STA20  (1369714) 200184 47SGLAI3 4815094 ISO04603 64,036,697
ZOZRAEHR AN Changes in equity for 2025
IR Profit for the year - - - - - A0n 49031 -4t
REE AT Other comprehensive income for the year - - Y 200530 250,139 0471 25011 -
REER ARG Total comprehensive income for the year - - 3179 2025303 250,139 4,301,702 6,814,343 - 6,814,343
BARTREAR Transfer to statutory surplus reserve - - - - 551 (551) - - -
REENATEREALMATN  Transfer to retained eamings on disposal
i SR A R A of equity securities at fair value through
other comprehensive income - - - (11,167) - 11,167 - - -
S A AR B Transfer to retained earnings on disposal
of an associate - - (37,824 - - 37814 - - -
BB SR TR Redemption of other equity instruments - - - - - 28812 W/ (LI02812) (1,074,000
HitEs TAN Distribution for other equity instruments - - - - S G640 (864014) - (864014)
AZOZHEFZA=T—H At31 December 2025 1,160,951 27,000 571,615 844,442 450874 51076353 54131235 14801791 68,933,026

“OTUAEER - AITEL

TR E B

ZK P B8 A — &) B A 1 K AR I BRE A
1§§2Fa§é# &4 3£561,200,000,000 7T
%H%ﬂ%‘9,333,080,000m o PP BT
A s 15538,000 70 B ARG HE #5 TH R 41k

Al -

R ESAEEE 195 H 2 sh B A &4

aMBREZ —

R o

During the year of 2024, the Bank issued undated non-cumulative
subordinated capital securities which qualified as
1 capital of the Bank totalling US$1,200,000,000 (equivalent to
HK$9,333,080,000). Direct issuance costs of HK$538,000 are accounted
for as a deduction from the equity instruments.

additional Tier

The notes on pages 54 to 195 form part of these consolidated financial

statements.
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AEBleneR
Consolidated Cash Flow Statement
BEZOZ R+ ZH="1—H ILZ4EJZ For the year ended 31 December 2025

—~0O-% —o—
2025 2024
FERE T wHET o
Note  HKS$’000 HK$’000
BERH B SR AGH Cash generated from operations 35(a) 82,590,742 20,889,537
A B w13 Hong Kong profits tax paid (1,199,223) (15,608)
SCAS g A B IE Overseas tax paid (145,430) (125,268)
BRWB ZBIEWATFE  Net cash generated from operating activities 81,246,089 20,748,661
P& WG B Investing activities
AEFRE Purchase of investment in securities (149,484,154) (184,593,595)

o B S [ R B T T

Proceeds from sale and redemption of investment

ZAJE in securities 82,320,787 160,886,793
HE B W A W) T A 2 K IH Proceeds from disposal of an associate 294,667 =
WS BB A 2 ) B Dividends received from associates and joint

BEMEZKE ventures 83,682 61,245
1B H A 3 KR A Payment for additions of other properties and

equipment (102,581) (86,958)
H 65 A ) 3 R AR T A Proceeds from disposal of other properties and

Z KA equipment 2,305 4,424
TR e B iR S R Nefieasiuseciniinvestingactivities NN  (66,885,204) REH2SI001)
Al i B Financing activities
HAth 25 T H AL Distribution for other equity instruments (864,014) (608,499)
AT HAbRE R TR Issue of other equity instruments - 9,332,542
[ LAt A 25 TR Redemption of other equity instruments (1,074,000)  (5,153,100)
AT E A Payment of lease liabilities (112,910) (108,233)
BB Z B4 (Fil),~  Net cash (used in)/generated from financing
CmA®W® aetivites (2,050,924) R
Bl R ERBEIEA

ZF8m Net increase in cash and cash equivalents 12,309,871 483,280
B—H— BB & RER Cash and cash equivalents

B4&EHE at 1 January 37,968,220 37,758,692
G T A )y 2 5 2 Effects of foreign exchange rate changes 231,493 (273,752)
RT_H=+—H8&ER

FFB4IEHE Cash and cash equivalents at 31 December 35(b) 50,509,584 37,968,220
BREEHZHEREMEE ©  Cash flows from operating activities include:

B A Interest received 15,393,774 15,925,318
FE Interest paid (9,716,371)  (12,208,259)
i S A Dividends received 66,850 106,044

N FSAE RS 195 B Z i B A 447

BMBRE L A -

The notes on pages 54 to 195 form part of these consolidated financial

statements.
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Notes to the Financial Statements

1 EHAFHBORES

1.1 RSk

ARG A S i 35 T AR A R ) 2 A s RS
WA e st R (BRI AT A B &% e st A
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B R R R A & (A ARG 2
sk o

A R B 5 3R DR S AR R A
B A A P (E R A 8 i R 2 2 il
EELAR (BENTESMTR) DA
-5 (L wb A HGAth 2 T i A 2 4 A
BeEY R EEE BT -

A ST 5 7 v T S A VB 2 B
R A 2 HE 2 2 Rt hEr o IR
2L A R A 4R I R EOR 2O AR
VR I o W BB B 2 ) B % e
WEMENE ~ BB R S Al R A i B
WRAERE B W CaEsl R s
2o

s G Al 2N B AR A 2 T i B
HERIE BT > R O " HFE—
H— B R Rt BRI AR - &
S R AT 51 B SE A AE A RT
Z W B o G Rt e

— G FIELE 215 B H
ZAERT B SR E R — B T ik
A A — ol B TR 75 AT LA SR —
B WRRNRE Atk o JI R E B
{56 0 9 R R S AR I R o BRAN LB
AU AL AR A MBS IR A
HRBE -

1 Material accounting policy information

1.1  Basis of preparation

The consolidated financial statements have been prepared in accordance
with all applicable Hong Kong Financial Reporting Standards
(“HKFRS”) Accounting Standards (which include all applicable
individual Hong Kong Financial Reporting Standards, Hong Kong
Accounting Standards (“HKASs”) and Interpretations) as issued by the
Hong Kong Institute of Certified Public Accountants (“HKICPA”). The
consolidated financial statements also comply with the requirements of
the Hong Kong Companies Ordinance.

The consolidated financial statements have been prepared under the
historical cost convention, as modified by the revaluation of financial
assets and financial liabilities at fair value through profit or loss
(including derivative financial instruments), financial assets at fair value
through other comprehensive income and investment properties.

The preparation of financial statements in conformity with HKFRS
Accounting Standards requires the use of certain critical accounting
estimates. It also requires management to exercise its judgements in the
process of applying the Group’s accounting policies. The areas involving
a higher degree of judgement or complexity, or areas where assumptions
and estimates are material to the consolidated financial statements are
disclosed in Note 2.

The HKICPA has issued a number of amendments to HKFRS Accounting
Standards, which are effective for accounting periods beginning on or
after 1 January 2025. The Group adopted the following amended HKFRS
Accounting Standards which are relevant to its operations:

— Amendments to HKAS 21 “Lack of Exchangeability” require
an entity to apply a consistent approach to assessing whether a
currency is exchangeable into another currency and, when it is
not, to determining the exchange rate to use and the disclosures
to provide. The application of these amendments has no material
impact on the Group’s consolidated financial statements.
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1.1
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1.1

Material accounting policy information (Continued)

Basis of preparation (Continued)

Up to the date of issue of these consolidated financial statements, the
HKICPA has also issued certain new/amended HKFRS Accounting
Standards which are not yet effective for the accounting period beginning
on 1 January 2025 and have not been early adopted by the Group. The
Group is in the process of making an assessment of what the impact of
these new/amended HKFRS Accounting Standards is expected to be in
the period of initial application. The following new/amended HKFRS
Accounting Standards are relevant to the Group’s operations:

HKFRS 18 “Presentation and Disclosure in Financial Statements”,
which is effective for annual/reporting periods beginning on or
after 1 January 2027 with earlier application permitted, supersedes
HKAS 1 “Presentation of Financial Statements” and set out the
requirements for the presentation and disclosure of information in
general purpose financial statements to help ensure they provide
relevant information that faithfully represents an entity’s assets,
liabilities, equity, income and expenses. The application of this
standard will not change recognition criteria or measurement bases,
but it may have an impact on presenting information in the financial
statements, in particular the income statement. The Group is
currently analysing the new requirements and assessing the impact
of HKFRS 18 on the presentation and disclosure of the Group’s
consolidated financial statements.

HKFRS 19 “Subsidiaries without Public Accountability:
Disclosures” and its amendments, which is effective for annual/
reporting periods beginning on or after 1 January 2027 with earlier
application permitted, is a voluntary standard which permits eligible
subsidiaries to use HKFRS Accounting Standards with reduced
disclosures. A subsidiary is eligible to apply the standard if it does
not have public accountability and its ultimate or intermediate
parent produces consolidated financial statements that are available
for public use and that comply with HKFRS Accounting Standards.
The application of this standard and its amendments will not have
material impact on the Group’s consolidated financial statements.
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Notes to the Financial Statements

1

1.1
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1.1

Material accounting policy information (Continued)
Basis of preparation (Continued)

Amendments to HKFRS 9 and HKFRS 7 “Amendments to the
Classification and Measurement of Financial Instruments”, which
is effective for annual periods beginning on or after 1 January 2026
with earlier application of either all the amendments at the same
time or only the amendments related to the classification of financial
assets is permitted, provide clarification regarding the classification
of financial assets with contingent features and the requirements
for classifying financial assets with non-recourse features and
contractually linked instruments. The amendments also introduce
an accounting policy option for entities to derecognise financial
liabilities that are settled through an electronic payment system
before settlement date if specified criteria are met. The amendments
to HKFRS 7 require entities to provide additional disclosure
regarding investments in equity instruments designated at fair value
through other comprehensive income and financial instruments
with contingent features. The application of these amendments will
not have material impact on the Group’s consolidated financial
statements.

Amendments to HKFRS 9 and HKFRS 7 “Contracts Referencing
Nature-dependent Electricity”, which is effective for annual periods
beginning on or after 1 January 2026 with earlier application
permitted, clarifies the application of the “own-use” requirements
for in-scope contracts and amend the designation requirements
for a hedged item in a cash flow hedging relationship for in-scope
contracts. The amendments also include additional disclosures that
enable users of financial statements to understand the effects these
contracts have on an entity’s financial performance and future
cash flows. The amendments relating to the own-use exception
shall be applied retrospectively. Prior periods are not required to
be restated and can only be restated without the use of hindsight.
The amendments relating to the hedge accounting shall be applied
prospectively to new hedging relationships designated on or after
the date of the initial application. The amendments to HKFRS 9
and HKFRS 7 shall be applied at the same time. The application
of these amendments will not have material impact on the Group’s
consolidated financial statements.
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1.1

Material accounting policy information (Continued)
Basis of preparation (Continued)

Amendments to HKFRS 10 and HKAS 28 “Sale or Contribution
of Assets between an Investor and its Associate or Joint Venture”,
which is effective for annual periods beginning on or after a
date to be determined, require companies where there is a sale
or contribution of assets between an investor and its associate or
joint venture to recognise in the parent’s profit or loss only to the
extent of the unrelated investors’ interests in that associate or joint
venture. The application of these amendments will not have material
impact on the Group’s consolidated financial statements.

Amendments to HKAS 21 “Translation to a Hyperinflationary
Presentation Currency”, which is effective for annual/reporting
periods beginning on or after 1 January 2027 with earlier application
permitted, require the translation from a non-hyperinflationary
functional currency into a hyperinflationary presentation currency
at the closing rate. The amendments also require an entity whose
functional currency and presentation currency are the currency
of a hyperinflationary economy to restate the comparative
amounts of a foreign operation whose functional currency is that
of a non-hyperinflationary economy, by applying the general
price index, in accordance with HKAS 29 “Financial Reporting
in Hyperinflationary Economies”, to the foreign operation’s
comparative figures. The amendments introduce certain additional
disclosures. The application of these amendments will not have
material impact on the Group’s consolidated financial statements.

Annual Improvements to HKFRS Accounting Standards — Volume
11, which is effective for annual periods beginning on or after 1
January 2026 with earlier application permitted, set out amendments
to HKFRS 1, HKFRS 7 (and the accompanying Guidance on
implementing HKFRS 7), HKFRS 9, HKFRS 10 and HKAS 7. The
application of these improvements will not have material impact on
the Group’s consolidated financial statements.
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1 Material accounting policy information (Continued)

1.2 Consolidation

The consolidated financial statements for the year ended 31 December
2025 comprise the Bank and its subsidiaries and the Group’s interests in
associates and joint ventures.

(a) Business Combinations

The Group applies the acquisition method of accounting to account for
business combinations, other than the common control combinations.
The consideration transferred for the acquisition of a subsidiary is
the fair values of the assets transferred, the liabilities incurred to the
former owners of the acquiree and the equity interests issued by the
Group. The consideration transferred also includes the fair value of any
asset or liability resulting from contingent consideration arrangement.
Identifiable assets acquired and liabilities and contingent liabilities
assumed in a business combination are measured initially at their fair
values at the acquisition date.

The Group recognises any non-controlling interest in the acquiree on
an acquisition-by-acquisition basis. Non-controlling interests in the
acquiree that are present ownership interests and entitled their holders
to a proportionate share of the entity’s net assets in the event of
liquidation are measured at either fair value or the present ownership
interests’ proportionate share in the recognised amounts of the acquiree’s
identifiable net assets. All other components of non-controlling
interests are measured at their acquisition date fair value, unless another
measurement basis is required by HKFRS Accounting Standards.

Acquisition-related costs are expensed as incurred.
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1 Material accounting policy information (Continued)
1.2 Consolidation (Continued)
(b) Subsidiaries

Subsidiaries (including structured entities) are entities, directly or
indirectly, controlled by the Group. Control is achieved when the Group
is exposed, or has rights, to variable returns from its involvement with
the investee and has the ability to affect those returns through its power
over the investee (i.e., existing rights that give the Group the current
ability to direct the relevant activities of the investee).

Generally, there is a presumption that a majority of voting rights results
in control. When the Bank has less than a majority of the voting or
similar rights of an investee, the Group considers all relevant facts
and circumstances in assessing whether it has power over an investee,
including:

(i) the contractual arrangement with the other vote holders of the
investee;

(ii) rights arising from other contractual arrangements; and
(iii) the Group’s voting rights and potential voting rights.

Interests in subsidiaries are consolidated into the financial statements
from the date on which control commences until the date that control
ceases.

Inter-company transactions, balances and unrealised gain on transactions
between group companies are eliminated in full in preparing the
consolidated financial statements. Unrealised loss resulting from inter-
company transactions are also eliminated unless the transaction provides
evidence of an impairment of the asset transferred.
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1 Material accounting policy information (Continued)

1.2 Consolidation (Continued)

(¢) Changes in ownership of interests in subsidiaries

Transactions with non-controlling interest that do not result in loss of
control are accounted for as equity transactions — that is, as transactions
with the owners in their capacity as owners. The difference between the
fair value of any consideration paid and the relevant share acquired of
the carrying value of net assets of the subsidiary is recorded in equity.
Gain or loss on disposals to non-controlling interests are also recorded in
equity.

When the Group ceases to have control, any retained interest in the
entity is remeasured to its fair value at the date when control is lost,
with the change in carrying amount recognised in consolidated income
statement. The fair value is the initial carrying amount for the purposes
of subsequently accounting for the retained interest as joint ventures,
associates or financial assets. In addition, any amounts previously
recognised in other comprehensive income in respect of that entity are
accounted for as if the Group had directly disposed of the related assets
or liabilities. This may mean that amounts previously recognised in
other comprehensive income are reclassified to the consolidated income
statement.

The Group has interests in certain unconsolidated structured entities
which include (i) investment funds established and managed by the
Group to generate fees from managing assets on behalf of investors; and
(ii) third-party managed investment funds purchased by the Group.

The maximum exposure to loss from the Group’s interests in
unconsolidated structured entities is the carrying amount of the assets
held and is included in Note 17. As at 31 December 2025, no financial
support was given to the unconsolidated structured entities (2024: Nil).
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1 Material accounting policy information (Continued)
1.3  Associates and joint ventures

An associate is an entity in which the Group has significant influence,
but not control or joint control, over its management, including
participation in the financial and operating policy decision. This is
generally accompanied by a shareholding of between 20% and 50% of
the voting rights.

A joint venture is an entity which operates under a contractual
arrangement whereby the Group and other parties undertake an economic
activity which is subject to joint control and none of the participating
parties has unilateral control over the economic activity. The Group and
other parties contractually agree to share control of the arrangement, and
have rights to the net assets of the arrangement.

The Group’s interests in associates and joint ventures are accounted for
in the consolidated financial statements under the equity method and are
initially recorded at cost and adjusted thereafter for the post acquisition
change in the Group’s share of the associates’ or joint ventures’ net
assets and any impairment loss relating to the investment. The Group’s
share of the post-acquisition, post-tax results of the associates or joint
ventures and any impairment loss for the year are recognised in the
consolidated income statement, whereas the Group’s share of the post-
acquisition post-tax items of the associates or joint ventures’ other
comprehensive income is recognised in the consolidated statement of
comprehensive income.

When an investment in an associate or a joint venture is classified as held
for sale, the Group accounted for the asset in accordance with HKFRS 5
Non-current Assets Held for Sale and Discontinued Operations.

1.4  Revenue recognition

Revenue is measured at fair value of the consideration received or
receivable. Provided it is probable that economic benefits will flow to
the Group and the revenue and costs, if applicable, can be measured
reliably, revenue is recognised in the consolidated income statement as
follows:
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1.4

Material accounting policy information (Continued)

Revenue recognition (Continued)

(a) Interest income and expense

Interest income and expense for all financial instruments are
recognised in the consolidated income statement on an accruals
basis using the effective interest method.

The effective interest method is a method of calculating the
amortised cost of a financial asset or a financial liability and of
allocating the interest income or interest expense over the relevant
period. The effective interest rate is the rate that exactly discounts
estimated future cash payments or receipts through the expected life
of the financial instrument or, when appropriate, a shorter period to
the net carrying amount of the financial asset or financial liability.
When calculating the effective interest rate, the Group estimates
cash flows considering all contractual terms of the financial
instrument (for example, prepayment options) but does not consider
future credit loss. The calculation includes all amounts paid or
received between parties to the contract, including cash rebates
granted in relation to residential mortgage loans, that are an integral
part of the effective interest rate, transaction costs and all other
premiums or discounts.

Once a financial asset has been written down as a result of an
impairment loss, interest income is recognised using the rate of
interest used to discount the future cash flows for the purpose
of measuring the impairment loss. Subsequent increase of such
net present value of impaired assets due to the passage of time is
recognised as interest income.

(b) Fees and commission income

Fees and commission income arises on financial services provided
by the Group and is recognised when the corresponding service
is provided, except where the fee is charged to cover the costs
of a continuing service to, or risk borne for, the customer, or is
interest in nature. In these cases, the fee is recognised as income
in the accounting period in which the cost or risk is incurred and is
accounted for as interest income.
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1.4

(b)

(©)

(d)

Material accounting policy information (Continued)
Revenue recognition (Continued)
Fees and commission income (Continued)

The Group generates fee income from services provided at a fixed
price over time, such as account service and card fees, or when
the Group delivers a specific transaction at a point in time such as
brokerage services and trade financing services. With the exception
of certain fund management and performance fees, all other fees are
generated at a fixed price. Fund management and performance fees
can be variable depending on the size of the customer portfolio and
the Group’s performance as fund manager. Fee income is generally
earned from short term contracts with payment terms that do not
include a significant financing component.

The Group acts as principal in the majority of contracts with
customers, with the exception of brokerage services. For most
brokerage trades the group acts as agent in the transaction and
recognises brokerage income net of fees payable to other parties in
the arrangement.

Fee income from services is recognised over time on a systematic
basis over the life of the agreement when the contract requires
services to be provided over time, or fee income from services
recognised at a point in time under transaction-based arrangements
when service has been fully provided to the customer.

Rental income for operating lease

Rental income receivable under operating leases is recognised
as other operating income in equal instalments over the periods
covered by the lease term, except where an alternative basis is more
representative of the pattern of benefits to be derived from the use
of the leased asset. Lease incentives granted are recognised in the
consolidated income statement as an integral part of the aggregate
net lease payments receivable.

Dividend income

Dividend income from unlisted investments is recognised when
the shareholder’s right to receive payment is established. Dividend
income from listed investments is recognised when the share price
of the investment goes ex-dividend.
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1 Material accounting policy information (Continued)
1.5 Financial assets

The Group classifies its financial assets under the following categories:
financial assets at amortised cost, financial assets at fair value through
other comprehensive income and financial assets at fair value through
profit or loss. The classification depends on the business model and
the contractual cash flow characteristics of the financial assets, or the
election of fair value option. Management determines the classification
at initial recognition.

(a) Financial assets at amortised cost

Financial assets that are held within a business model whose
objective is to collect the contractual cash flows, and that have
contractual cash flows that are solely payments of principal and
interest on the principal amount outstanding, are measured at
amortised cost.

These financial assets are initially recognised at fair value plus
transaction costs, and are subsequently measured at amortised
cost using the effective interest method. Impairment allowances
are recognised in profit or loss with corresponding adjustment
to an allowance account which reduces the carrying amounts of
these assets. If the amount of impairment allowances decreases in
subsequent periods, the impairment loss is reversed through profit
or loss.

(b) Financial assets at fair value through other comprehensive income

Debt securities that are held within a business model whose
objective is achieved by both collecting contractual cash flows and
selling financial assets, and that have contractual cash flows that are
solely payments of principal and interest on the principal amount
outstanding, are measured at fair value through other comprehensive
income.
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1.5

Material accounting policy information (Continued)

Financial assets (Continued)

(b) Financial assets at fair value through other comprehensive income

(Continued)

These financial assets are initially recognised at fair value plus
transaction costs, and are subsequently measured at fair value.
The subsequent changes in the fair value of these assets (except
those relating to interest income and impairment) are recognised
in other comprehensive income. Impairment allowances are
recognised in profit or loss with corresponding adjustment to other
comprehensive income without reducing the carrying amounts
of these assets. The amounts that are recognised in profit or loss
are the same as the amounts that would have been recognised in
profit or loss if these assets have been measured at amortised cost.
If the amount of impairment allowances decreases in subsequent
periods, the impairment loss is reversed through profit or loss. Upon
derecognition, the cumulative gain or loss previously recognised in
other comprehensive income shall be transferred to profit or loss.

The Group has also elected to designate some equity investments
(that is not held for trading) at fair value through other
comprehensive income. The subsequent changes in the fair value
of these equity investments are recognised in other comprehensive
income, with only dividend income recognised in profit or
loss. Unlike the financial assets mentioned above, these equity
investments are not subject to impairment assessment. Upon
derecognition, the cumulative gain or loss previously recognised
in other comprehensive income shall not be transferred to profit or
loss, and shall be transferred to retained earnings.

65



66

Annual Report 2025 CMB Wing Lung Bank Limited
TR EERAT A FRA 7] — O TR

IR LR

Notes to the Financial Statements

1 HAFHEIBURE S (4)
15 GRkwE (a)
(©) LA A IES MG

SO ] G4 7 8 K JE < AR LA
B (B 56 AE 4 IR 2 B B 7 I3 8
URAFHEERABGRZ EME
}% o

(i) MEUAFEERSARGRZ
S Mg E

EMEE

— Sl R AW A B 4 O B
DA IR & %) B 20 i B
VSR NN M £
IR

—  HB SR IFAE S SAA
A B HIH > 5

— G IRAEE DL AP EE
1R i R

FIHLRE A FE (E RS A H 15 R

it -

15 <l DL S PE (A YT
Ita Ry > KA A 55
AW RN - AR ER LA
HENE  HEFEEEFERZA
P (5 B I T A Wi 2 R A

PR A [ e DL EER A
Has R SR TR g e
Bl  WESMEE AT EE
T AEFEAG o

1 Material accounting policy information (Continued)
1.5 Financial assets (Continued)
(¢) Financial assets at fair value through profit or loss

This category has two sub-categories: financial assets mandatorily
measured at fair value through profit or loss and financial assets
designated at fair value through profit or loss.

(1) Financial assets mandatorily measured at fair value through
profit or loss

Financial assets that:

— are held in a business model whose objective is neither
hold to collect contractual cash flows nor hold to collect
contractual cash flows and sell, or

—  have contractual cash flows that are not solely payments
of principal and interest, or

— are not designated at fair value through profit or loss

are mandatorily measured at fair value through profit or loss.

These financial assets are initially recognised at fair value, with
transaction costs taken directly to the income statement, and are
subsequently measured at fair value. The subsequent changes
in the fair value of these assets are recognised as “Net gain/
loss arising from financial instruments mandatorily measured
at fair value through profit or loss” in the consolidated income
statement. These financial assets are not subject to impairment
assessment.
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Financial assets that meet the amortised cost or fair value
through other comprehensive income criteria may be designated
by management to be measured at fair value through profit
or loss (“fair value option”) at inception if they meet the
following criteria:

— The designation eliminates or significantly reduces a
measurement or recognition inconsistency (sometimes
referred to as “an accounting mismatch”) that would
otherwise arise from measuring the financial assets or
recognising the gain and loss on them on different bases;
or

— A group of financial assets is managed and its
performance is evaluated on a fair value basis, in
accordance with a documented risk management or
investment strategy, and this is the basis on which
information about these assets is provided internally to the
management.

These financial assets are initially recognised at fair value,
with transaction costs taken directly to the income statement,
and are subsequently measured at fair value. The subsequent
changes in the fair value of these assets are recognised as
“Net gain/loss arising from financial instruments designated at
fair value through profit or loss” in the consolidated income
statement. These financial assets are not subject to impairment
assessment.

Purchases and sales of securities are recognised on trade-date —
the date on which the Group becomes a party to the contractual
provision of the instrument. Loans and advances are recognised
when cash is advanced to the borrowers.
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1 Material accounting policy information (Continued)
1.6 Impairment of financial assets

The Group recognises expected credit loss (“ECL”) on the following
financial assets that are not measured at fair value through profit or loss:

—  Balances and placements with and loans and advances to banks
—  Debt securities

—  Advances to customers and trade bills

—  Reverse repurchase agreements

—  Loan commitments and financial guarantee contracts

No impairment loss is recognised on equity investments.

At initial recognition, impairment allowance is required for ECL
resulting from default events that are possible within the next 12 months
(or less, where the remaining life is less than 12 months) (“12-month
ECL”).

In the event of a significant increase in credit risk, impairment allowance
is required for ECL resulting from all possible default events over the
expected life of the financial instrument (“life-time ECL”).

The application of the ECL model will result in three stages of financial
assets:

— A financial asset is classified under Stage 1 if it was not credit-
impaired upon origination and there has not been a significant
increase in its credit risk since inception. Recognition for 12-month
ECL is required.

— A financial asset is classified under Stage 2 if it was not credit-
impaired upon origination but has since suffered a significant
increase in credit risk. Recognition for life-time ECL is required.

— A financial asset which has been credit-impaired with objective
evidence of default is classified under Stage 3 and is assessed for
life-time ECL.
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1 Material accounting policy information (Continued)

1.6 Impairment of financial assets (Continued)

Measurement of ECL

The measurement of ECL is a function of the probability of default,
loss given default and the exposure at default. The assessment of the
probability of default and loss given default is based on historical data
adjusted by forward-looking information.

Generally, the ECL is estimated as the difference between all contractual
cash flows that are due to the Group in accordance with the contract and
all the cash flows that the Group expects to receive, discounted at the
effective interest rate.

For loan commitments, the ECL is the present value of the difference
between the contractual cash flows that are due to the Group if the
holder of the commitment draws down the loan and the cash flows that
the Group expects to receive if the loan is drawn down.

For financial guarantee contracts, the ECL is the present value of the
expected payments to reimburse the holder of the guarantee contract
less any amounts that the Group expects to receive from the holder, the
debtor or any other party.

Credit-impaired financial assets (Stage 3 assets)

The Group assesses at the end of each reporting period whether a
financial asset is credit-impaired. A financial asset is credit-impaired
when one or more events that have a detrimental impact on the estimated
future cash flows of the financial asset have occurred. Credit-impaired
financial assets are referred to as Stage 3 assets. Evidence that a financial
asset is credit-impaired includes, but is not limited to, the following
observable data:

(i) significant financial difficulty of the issuer or obligor;

(ii) a breach of contract, such as a default or delinquency in interest or
principal payments over 90 days;

(iii) the Group granting to the borrower, for economic or legal reasons

relating to the borrower’s financial difficulty, a concession that the
lender would not otherwise consider;

69



70

Annual Report 2025 CMB Wing Lung Bank Limited
TR EERAT A FRA 7] — O TR

IR LR

Notes to the Financial Statements

1 HEAERTBORE R (8)
1.6 <ibeE AR (4)
15 Bl (<2 Al B (= [ EREE) (3)

3N Al A a4 T H At B S
A ; 8

(iv)

(v) R S S5 R 3 T 250 000 T o Al R 7 K
RGN -

B JE A RS R RS W R R S R B R
19 Jal B K R e A L Sz 48 G At 35 (EL B
o 5 J TR SRON B B BOIR 0 AL T
LAY BB O L B

1 1 SR A Wi L T

T A < A AR LR 1 B d
ERRAL R IE _ETF > & 75 8 A B A] SCHR
Y R B A PR R - LA A 1 AR B A i
WETEE R -

A B 78 E AR T AR 15 R R L TR R
HR LR

G 2 RS AR 0T 5 BRJEA & BN
AR BRI > A E R E A A
SR 30 H el L > BIE e R E
KW LTt o

34
R A BB S A IRRTE

S
il E 90 U RN B S 40 R A 1B
R o Rl B R A OB o

w
&

A BT i el A0 A 9 Sl 4 R BOAN ] 2 Ak
AT e RN T PSS PN
L UE G B &L PN v EN!
Z &M TH > QIS E Mg E e g
1R RS o

1 Material accounting policy information (Continued)

1.6 Impairment of financial assets (Continued)

Credit-impaired financial assets (Stage 3 assets) (Continued)

(iv) it becoming probable that the borrower will enter into bankruptcy or
other financial reorganisation; or

(v) the disappearance of an active market for that financial asset
because of financial difficulties.

A loan that has been rescheduled due to a deterioration in the borrower’s
financial condition is usually considered to be credit-impaired unless
there is evidence that the risk of not receiving contractual cash flows has
reduced significantly and there are no other indicators of impairment.

Significant increase in credit risk

In assessing whether the credit risk of a financial asset has significantly
increased since origination, both quantitative and qualitative information
that is reasonable and supportable, including historical experience and
forward-looking information is considered.

More details on the determination of a significant increase in credit risk
are set out in Note 4.1.

Irrespective of the outcome of the above assessment, unless there is
reasonable and supportable information that demonstrates otherwise, the
Group presumes that there has been a significant increase in credit risk
when contractual payments are 30 days past due or more.

Modification

A financial asset is modified when the contractual terms governing the
cash flows of a financial asset are modified between initial recognition
and maturity of the financial asset.

The modified financial asset is derecognised if the existing agreement
is cancelled and a new agreement is made on substantially different
terms or if the terms of an existing agreement are modified such that the
modified financial asset is a substantially different financial instrument.
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1 Material accounting policy information (Continued)

1.6 Impairment of financial assets (Continued)

Modification (Continued)

In the case where the modified financial asset is derecognised, the ECL
is remeasured at the date of derecognition to determine the net carrying
amount of the asset at that date. The difference between this revised
carrying amount and the fair value of the new financial asset will lead to
a gain/loss on derecognition.

The new financial asset will generally have an impairment allowance
measured based on 12-month ECL.

Where a modification does not lead to derecognition, the Group
calculates the modification gain/loss by comparing the gross carrying
amount before and after the modification (excluding the ECL allowance).

The Group determines if the credit risk of the modified financial asset
has increased significantly since initial recognition by comparing the
risk of a default occurring at the reporting date (based on the modified
contractual terms) and that at initial recognition (based on the original,
unmodified contractual terms).

If the credit risk remains significantly higher than what was expected
at initial recognition, the impairment allowance will continue to
be measured at an amount equal to life-time ECL. The impairment
allowance will only be measured based on 12-month ECL when there
is evidence of the borrower’s improved repayment behaviour following
modification leading to a reversal of the previous significant increase in
credit risk.

Write-off

Loans and debt securities are written off with related impairment
allowances (either partially or in full) when there is no realistic prospect
of recovery. This is the case when the Group determines that the
borrower does not have assets or sources of income that could generate
sufficient cash flows to repay the amounts subject to the write-off.
Such loans and debt securities are written off after all the necessary
procedures have been completed and the amount of the loss has been
determined. However, financial assets that are written off could still be
subject to enforcement activities in order to comply with the Group’s
procedures for recovery of amounts due. Subsequent recoveries of
amounts previously written off would be recognised as a reversal of
impairment charge in the income statement.
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1 Material accounting policy information (Continued)
1.6 Impairment of financial assets (Continued)
Presentation of allowance for ECL in the statement of financial position

Impairment allowances for ECL are presented in the statement of
financial position as follows:

— financial assets at amortised cost: as an allowance account against
the gross carrying amount of the assets;

— financial assets at fair value through other comprehensive income:
no impairment allowance is presented in the statement of financial
position as the carrying amount of these assets is their fair value.
However, the impairment allowance is recognised in the financial
asset revaluation reserve; and

—  loan commitments and financial guarantee contracts: generally, as a
provision on the liabilities side.

1.7  Financial liabilities and equity instruments

The Group classifies its financial liabilities under the following
categories: financial liabilities at fair value through profit or loss,
deposits, certificates of deposit issued, subordinated debts issued and
other liabilities. All financial liabilities are classified at inception and
recognised initially at fair value.

(a) Financial liabilities at fair value through profit or loss

Financial liabilities at fair value through profit or loss are incurred
principally for the purpose of repurchasing in the short term. It is
carried at fair value and any changes in fair value are recognised
as “Net gain/loss arising from financial instruments mandatorily
measured at fair value through profit or loss” in the consolidated
income statement.

(b) Deposits, certificates of deposit issued, subordinated debts issued
and other liabilities

Deposits, certificates of deposit issued and subordinated debts
issued, other than those classified as financial liabilities at fair
value through profit or loss, together with other financial liabilities
are carried at amortised cost. Any difference between proceeds net
of transaction costs and the redemption value is recognised in the
consolidated income statement over the period of the other financial
liabilities using the effective interest method.

An equity instrument is any contract that evidences a residual
interest in the assets of an entity after deducting all of its liabilities.
Equity instruments issued by the Group are recognised at the
proceeds received from issuance, net of direct issuance costs.
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1 Material accounting policy information (Continued)

1.7  Financial liabilities and equity instruments (Continued)
(b) Deposits, certificates of deposit issued, subordinated debts issued
and other liabilities (Continued)

Perpetual instruments, which include no contractual obligation for the
Group to deliver cash or other financial assets, or where the Group has
the sole discretion to defer payment of distribution and redemption of
principal amount indefinitely, are classified as equity instruments.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only when,
the Group’s obligations are discharged, cancelled or have expired.
The difference between the carrying amount of the financial liability
derecognised and the consideration paid and payable is recognised in
profit or loss.

1.8 Hedge accounting

The Group designates certain derivatives as hedging instruments for fair
value hedges.

At the inception of the hedging relationship the Group documents the
relationship between the hedging instrument and the hedged item, along
with its risk management objectives and its strategy for undertaking
various hedge transactions. Furthermore, at the inception of the hedge
and on an ongoing basis, the Group documents whether the hedging
instrument is highly effective in offsetting changes in fair values of the
hedged item attributable to the hedged risk.

Assessment of hedging relationship and effectiveness

For hedge effectiveness assessment, the Group considers whether the
hedging instrument is effective in offsetting changes in fair values of the
hedged item attributable to the hedged risk, which is when the hedging
relationships meet all of the following hedge effectiveness requirements:

—  there is an economic relationship between the hedged item and the
hedging instrument;

— the effect of credit risk does not dominate the value changes that
result from that economic relationship; and
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1 Material accounting policy information (Continued)

1.8  Hedge accounting (Continued)

Assessment of hedging relationship and effectiveness (Continued)

—  the hedge ratio of the hedging relationship is the same as that
resulting from the quantity of the hedged item that the Group
actually hedges and the quantity of the hedging instrument that the
entity actually uses to hedge that quantity of hedged item.

If a hedging relationship ceases to meet the hedge effectiveness
requirement relating to the hedge ratio but the risk management objective
for that designated hedging relationship remains the same, the Group
adjusts the hedge ratio of the hedging relationship (i.e. rebalances the
hedge) so that it meets the qualifying criteria again.

For changes made to the hedged risk, hedged item or hedging instrument
required by interest rate benchmark reform, the Group amends the formal
designation of a hedging relationship to reflect the changes by the end
of the reporting period during which the relevant changes were made.
Such an amendment to the formal designation of the hedging relationship
constitutes neither the discontinuation of the hedging relationship nor the
designation of a new hedging relationship.

Fair value hedges

The fair value change on qualifying hedging instruments is recognised
in the income statement except when the hedging instrument hedges an
equity instrument designated at fair value through other comprehensive
income in which case it is recognised in other comprehensive income.

The carrying amount of a hedged item not already measured at fair value
is adjusted for the fair value change attributable to the hedged risk with
a corresponding entry in profit or loss. For debt instruments measured
at fair value through other comprehensive income, the carrying amount
is not adjusted as it is already at fair value, but the hedging gain or loss
is recognised in profit or loss instead of other comprehensive income.
When the hedged item is an equity instrument designated at fair value
through other comprehensive income, the hedging gain or loss remains
in other comprehensive income to match that of the hedging instrument.

Where hedging gain or loss are recognised in profit or loss, they are
recognised in the same line as the hedged item.
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1 Material accounting policy information (Continued)
1.8 Hedge accounting (Continued)
Cash flow hedges

Hedging relationships are classified as cash flow hedges when such
relationships are used to hedge against exposure to variability in cash
flows that are attributable to a particular risk associated with a recognised
asset or liability and such variability could affect profit or loss.

The effective portion of changes in the fair value of derivatives that
are designated and qualify as cash flow hedges are recognised in other
comprehensive income and accumulated under reserve. The gain or loss
relating to the ineffective portion is recognised immediately in profit or
loss.

Amounts previously recognised in other comprehensive income and
accumulated in reserve are reclassified to profit or loss in the periods
when the hedged item is recognised in profit or loss, in the same
line of the consolidated income statement as the recognised hedged
item. Furthermore, if the Group expects that some or all of the loss
accumulated in reserve will not be recovered in the future, that amount is
immediately reclassified to profit or loss.
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1 Material accounting policy information (Continued)

1.8 Hedge accounting (Continued)

Discontinuation of hedge accounting

The Group discontinues hedge accounting prospectively only when the
hedging relationship (or a part thereof) ceases to meet the qualifying
criteria (after rebalancing, if applicable). This includes instances when
the hedging instrument expires or is sold, terminated or exercised.
Discontinuing hedge accounting can either affect a hedging relationship
in its entirety or only a part of it (in which case hedge accounting
continues for the remainder of the hedging relationship).

For fair value hedge of debt instruments at amortised cost or debt
instruments at fair value through other comprehensive income, the fair
value adjustment to the carrying amount of the hedged item arising
from the hedged risk is amortised to profit or loss from that date. The
amortisation is based on a recalculated effective interest rate at the
date that amortisation begins. In the case of debt instruments at fair
value through other comprehensive income, amortisation applies in the
same manner but to the extent of the cumulative hedging gain or loss
previously recognised in profit or loss.

1.9 Repurchase and reverse repurchase agreements

Securities and bills sold to a counterparty with an obligation to
repurchase at a pre-determined price on a specified future date under
a repurchase agreement are referred to as repurchase agreements.
Securities and bills purchased from a counterparty with an obligation
to re-sell to the counterparty at a pre-determined price on a specified
future date under a resale agreement are referred to as reverse repurchase
agreements.

Repurchase agreements are initially recognised at the actual amount of
cash received from the counterparty. Financial assets given as collateral
for repurchase agreements are not derecognised. Reverse repurchase
agreements are initially recognised at the actual amount of cash paid to
the counterparty. Financial assets received as collateral under reverse
repurchase agreements are not recognised in the statement of financial
position. The difference between sale and repurchase price is recognised
as interest income or interest expense over the life of the agreements
using the effective interest method.
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1 Material accounting policy information (Continued)
1.10 Derivative financial instruments

Derivatives are initially recognised at fair value on the date on which
a derivative contract is entered into and are subsequently re-measured
at their fair value. All derivatives are carried as assets when fair value
is positive and as liabilities when fair value is negative. Subsequent
changes in fair value are recognised in the income statement.

Derivative transactions are offset and the net amount is reported in the
consolidated statement of financial position when there is a legally
enforceable right to offset the recognised amounts and there is an
intention to settle on a net basis, or realise the asset and settle the
liability simultaneously.

1.11 Valuation of securities and derivatives

The fair value of financial instruments is based on their quoted market
prices at the valuation date without any deduction for estimated future
selling costs. Financial assets are priced at current bid prices while
financial liabilities are priced at current ask prices. For unlisted securities
and where the market for a financial instrument is not active, the Group
estimates fair value by using valuation techniques. These include the use
of recent arm’s length transactions, reference to other instruments that
are substantially the same, discounted cash flow analysis, and option
pricing models refined to reflect the issuer’s specific circumstances.

1.12 Investment properties

Land and/or buildings which are owned and/or held under a leasehold
interest for long-term rental yields and/or for capital appreciation, and
that are not occupied by the companies in the Group, are classified as
investment property. When the Group holds a property interest under an
operating lease to earn rental income and/or for capital appreciation, the
interest is classified and accounted for as an investment property on a
property-by-property basis.

Investment property is measured initially at its cost, including related
transaction costs. After initial recognition, investment property is carried
at fair value. Any gain or loss arising from a change in fair value or from
the retirement or disposal of an investment property is recognised in the
consolidated income statement.
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1 Material accounting policy information (Continued)

1.12 Investment properties (Continued)

If a property becomes an investment property because its use has
changed as evidenced by end of owner-occupation, any difference
between the carrying amount and the fair value of that property at
the date of transfer is recognised in other comprehensive income and
accumulated in revaluation reserve. On the subsequent sale or retirement
of the property, the relevant revaluation reserve will be transferred
directly to retained earnings.

If a property becomes an owner-occupied premises because its use has
been changed as evidenced by commencement of owner-occupation, the
fair value of the property at the date of change in use is considered as
the deemed cost for subsequent accounting.

1.13 Other properties and equipment
(a) Premises

Premises represent those properties held for own use and are stated
at cost less accumulated depreciation and impairment loss. Where
the land and building elements of the leasehold properties held for
own use can be allocated reliably at the inception of the lease, any
leasehold land premiums for acquiring the land leases, or other
lease payments, are charged to the consolidated income statement
on a straight line basis over the period of the lease or where there is
impairment, the impairment is charged to the consolidated income
statement.

Depreciation of premises is calculated on a straight line basis to
write off the assets over their estimated useful lives as follows:

—  Leasehold land is depreciated over the unexpired terms of the
leases.

— Building and improvements thereto are depreciated over the
lesser of 40 years or the remaining estimated useful life.
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1 Material accounting policy information (Continued)
1.13 Other properties and equipment (Continued)
(b) Furniture and equipment

Furniture and equipment is stated at cost less depreciation and
impairment loss. Depreciation is calculated on a reducing balance
basis to write off the assets over their estimated useful lives, at
annual rates ranging from 10% to 30%.

The asset’s residual values and useful lives are reviewed, and
adjusted if appropriate, at the end of each reporting period.

An asset’s carrying amount is written down immediately to its
recoverable amount if the asset’s carrying amount is greater than its
estimated recoverable amount.

(¢) Right of use assets

Details on right of use assets are set out in Note 1.19.

1.14 Impairment of other assets

Assets that have an indefinite useful life are not subject to amortisation,
but are tested annually for impairment and are reviewed for impairment
whenever events or changes in circumstances indicate that the
carrying amount may not be recoverable. Assets that are subject to
amortisation are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount may not be recoverable.
An impairment loss is recognised for the amount by which the asset’s
carrying amount exceeds its recoverable amount. The recoverable
amount is the higher of an asset’s fair value less costs to sell and value
in use.
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1 Material accounting policy information (Continued)
1.15 Foreign currency translation

Items included in the financial statements of each of the Group’s entities
are measured using the currency of the primary economic environment in
which the entity operates (the “functional currency”). The consolidated
financial statements are presented in Hong Kong dollars, which is the
Bank’s functional and presentation currency.

Foreign currency transactions are translated into the functional currency
using the exchange rates prevailing at the dates of the transactions.
Foreign exchange gain and loss resulting from the settlement of such
transactions and from the translation at year-end exchange rates of
monetary assets and liabilities denominated in foreign currencies are
recognised in the consolidated income statement.

Non-monetary assets and liabilities that are measured in terms of
historical cost in a foreign currency are translated using the foreign
exchange rates ruling at the transaction dates. Non-monetary assets and
liabilities denominated in foreign currencies that are stated at fair value
are translated using the foreign exchange rates ruling at the dates the fair
value was determined.

Translation differences on non-monetary items such as equity securities
at fair value through profit or loss are recognised in the consolidated
income statement as part of the fair value gain or loss. Translation
differences on non-monetary items such as equity securities at fair
value through other comprehensive income are included in other
comprehensive income and accumulated separately in equity.

The results of foreign operations are translated into Hong Kong dollars
at the exchange rates approximating the foreign exchange rates ruling
at the dates of the transactions. Assets and liabilities are translated into
Hong Kong dollars at the closing foreign exchange rates at the end of
the reporting period. Income and expenses are translated at the average
exchange rates for the period. The resulting exchange differences are
recognised in other comprehensive income and accumulated separately
in equity in the exchange reserve (included in other reserves).
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1 Material accounting policy information (Continued)

1.16 Income tax

Income tax for the year comprises current tax and movements in deferred
tax assets and liabilities. Current tax and movements in deferred tax
assets and liabilities are recognised in the consolidated income statement
except to the extent that they relate to items recognised in other
comprehensive income or directly in equity, in which case the relevant
amounts of tax are recognised in other comprehensive income or directly
in equity respectively.

Current tax is the expected tax payable on the taxable income for the
year, using tax rates enacted or substantively enacted at the end of
the reporting period, and any adjustment to tax payable in respect of
previous years.

Deferred tax assets and liabilities arise from deductible and taxable
temporary differences respectively, being the differences between the
carrying amounts of assets and liabilities for financial reporting purposes
and their tax bases, except that deferred tax is not recognised for the
Pillar Two income taxes. Deferred tax assets also arise from unused tax
loss and unused tax credits.

All deferred tax liabilities, and all deferred tax assets to the extent that
it is probable that future taxable profits will be available against which
the asset can be utilised, are recognised. Future taxable profits that may
support the recognition of deferred tax assets arising from deductible
temporary differences include those that will arise from the reversal
of existing taxable temporary differences, provided those differences
relate to the same taxation authority and the same taxable entity, and are
expected to reverse either in the same period as the expected reversal of
the deductible temporary difference or in periods into which a tax loss
arising from the deferred tax asset can be carried back or forward. The
same criteria are adopted when determining whether existing deductible
temporary differences support the recognition of deferred tax assets
arising from unused tax loss and credits, that is, those differences are
taken into account if they relate to the same taxation authority and the
same taxable entity, and are expected to reverse in a period, or periods,
in which the tax loss or credit can be utilised.
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1 Material accounting policy information (Continued)

1.16 Income tax (Continued)

The amount of deferred tax recognised is measured based on the
expected manner of realisation or settlement of the carrying amount of
the assets and liabilities, using tax rates enacted or substantively enacted
at the end of the reporting period. Deferred tax assets and liabilities are
not discounted.

The carrying amount of a deferred tax asset is reviewed at the end of
each reporting period and is reduced to the extent that it is no longer
probable that sufficient taxable profit will be available to allow the
related tax benefit to be utilised. Any such reduction is reversed to the
extent that it becomes probable that sufficient taxable profit will be
available.

Current tax balances and deferred tax balances, and movements therein,
are presented separately from each other and are not offset. Current tax
assets are offset against current tax liabilities, and deferred tax assets
against deferred tax liabilities if the Group has the legally enforceable
right to set off current tax assets against current tax liabilities and the
following additional conditions are met:

— in the case of current tax assets and liabilities, the Group intends
either to settle on a net basis, or to realise the asset and settle the
liability simultaneously; or

— in the case of deferred tax assets and liabilities, if they relate to
income taxes levied by the same taxation authority on the same
taxable entity.

1.17 Financial guarantee contracts

Financial guarantee contracts are contracts that require the issuer to
make specified payments to reimburse the beneficiary of the guarantee
(“the holder™) for a loss it incurs because a specified debtor fails to make
payments when due, in accordance with the terms of a debt instrument.

The fair value of the guarantee (being the guarantee fees received) is
initially recognised as deferred income in the financial statements on
the date that the guarantee was given. Subsequent to initial recognition,
the Group’s liabilities under such guarantees are measured at the higher
of the amount determined in accordance with Note 1.7 and the amount
initially recognised less cumulative amortisation recognised. Any
changes in the liability relating to financial guarantees are recognised in
the income statement.
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1 Material accounting policy information (Continued)
1.18 Employee benefits

Employee benefits include short-term leave entitlements and long-term
staff retirement benefits as follows:

(a) Employee leave entitlements

Employee entitlements to annual leave and long service leave are
recognised when they accrue to employees. An accrual is made
for the estimated liability for annual leave and long-service leave
as a result of services rendered by employees up to the end of the
reporting period.

Employee entitlements to sick leave and maternity leave are
recognised when the absences occur.

(b) Retirement benefits

The Group operates five staff retirement schemes. The assets of
these schemes are all held separately from those of the Group in
independently administered funds.

The Group’s contributions to schemes with defined contribution
arrangements and the mandatory provident fund (“MPF”) schemes
are expensed as incurred.

Annual contributions to the retirement benefit schemes with defined
benefit arrangements are determined based on periodic valuations
of the assets and liabilities of such schemes by qualified actuaries
using the projected unit credit method. Under this method, the cost
of providing retirement benefits is charged to the consolidated
income statement so as to spread the regular cost over the service
lives of employees in accordance with the advice of qualified
actuaries. The defined benefit obligation is measured as the present
value of the estimated future cash outflows using interest rates of
government securities which have terms to maturity approximating
the terms of the related liabilities.

Actuarial gain and loss on defined benefit schemes are recognised
in other comprehensive income.
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1 Material accounting policy information (Continued)
1.19 Leases

Where the Group is a lessee, leased assets mainly include properties and
equipment. A right of use asset and a corresponding lease liability are
recognised on the statement of financial position when the leased asset is
available for use.

The right of use asset and the lease liability are to be included in the
statement of financial position as “Other properties and equipment” and
“Other accounts and accruals” respectively.

Lease liability is the discounted present value of the future cash flow of
the lease payments of a lease contract, after taking into account payment
to be made in optional period if the extension option is reasonably
certain to be exercised, using the lessees’ incremental borrowing rate at
the commencement date of the lease as discount rate.

Right of use asset is generally measured at the amount of the lease
liability plus initial direct costs, estimated dismantling or restoring
cost and adjusted by prepaid lease payments. The right of use asset is
subsequently measured at cost less any accumulated depreciation and
any accumulated impairment loss; and adjusted for any remeasurement
of the lease liability.

After the commencement date, the carrying value of lease liability
will be increased to reflect the unwinding of discount through interest
expense and will be reduced to reflect the lease payments made. The
lease liability will also be remeasured if there is any modification to the
lease contract. A right of use asset is depreciated by straight line method
from commencement date to the end of lease term. In case there is a
purchase option that is expected to be exercised, then the right of use
asset will be depreciated to the end of the useful life of the underlying
asset.

Payments associated with short-term leases are recognised on a straight
line basis as rental expense in the income statement. Short-term leases
are leases with a lease term of 12 months or less.

Where the Group is a lessor under operating leases, assets leased
out mainly include furniture and equipment and are depreciated in
accordance with the Group’s depreciation policies except where the asset
is classified as investment property. Rental income (net of any incentives
given to lessees) is recognised on a straight line basis over the lease
term.
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1 Material accounting policy information (Continued)
1.20 Segment reporting

Operating segments, and the amounts of each segment item reported
in the consolidated financial statements, are identified from the
financial information provided regularly to the Group’s most senior
executive management for the purposes of allocating resources to, and
assessing the performance of, the Group’s various lines of business and
geographical locations. Information provided to the Group’s most senior
executive management to make decisions about allocating resources and
assessing performance of operating segments is measured in accordance
with HKFRS Accounting Standards.

Individually material operating segments are not aggregated for
financial reporting purposes unless the segments have similar economic
characteristics and are similar in respect of the nature of products
and services, the nature of production processes, the type or class
of customers, the methods used to distribute the products or provide
the services, and the nature of the regulatory environment. Operating
segments which are not individually material may be aggregated if they
share a majority of these criteria.

1.21 Cash and cash equivalents

For the purposes of the cash flow statement, cash and cash equivalents
comprise balances with original maturity within three months from the
date of acquisition including cash, balances with banks, placements
with and loans and advances to banks, reverse repo, treasury bills and
certificates of deposit that are readily convertible into known amounts of
cash and which are subject to an insignificant risk of changes in value.

1.22 Related parties

For the purposes of these consolidated financial statements, a related
party is a person or entity that is related to the Group.

(a) A person or a close member of that person’s family is related to the
Group if that person:

(i) has control or joint control over the Group;
(ii) has significant influence over the Group; or

(iii) is a member of the key management personnel of the Group or
of a parent of the Group.
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1 Material accounting policy information (Continued)

1.22 Related parties (Continued)

(b) An entity is related to the Group if any of the following conditions
applies:

O]

(i)

(iii)

(iv)

)

(vi)

(vii)

The entity and the Group are members of the same group
(which means that each parent, subsidiary and fellow
subsidiary is related to the others).

One entity is an associate or joint venture of the other entity (or
an associate or joint venture of a member of a group of which
the other entity is a member).

Both entities are joint ventures of the same third party.

One entity is a joint venture of a third entity and the other
entity is an associate of the third entity.

The entity is a post-employment benefit plan for the benefit
of employees of either the Group or an entity related to the
Group.

The entity is controlled or jointly controlled by a person
identified in (a).

A person identified in (a)(i) has significant influence over the
entity or is a member of the key management personnel of the
entity (or of a parent of the entity).

(viii) The entity, or any member of a group of which it is a part,

provides key management personnel services to the Group or
to the Group’s parent.
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1 Material accounting policy information (Continued)
1.22 Related parties (Continued)

Close family members of an individual are those family members who
may be expected to influence, or be influenced by, that individual in
their dealings with the entity.

1.23 Assets classified as held for sale

A non-current asset (or disposal group) is classified as held for sale if
it is highly probable that its carrying amount will be recovered through
a sale transaction rather than through continuing use and the asset (or
disposal group) is available for sale in its present condition. A disposal
group is a group of assets to be disposed of together as a group in a
single transaction, and liabilities directly associated with those assets
that will be transferred in the transaction.

Immediately before classification as held for sale, the measurement of the
non-current assets (and all individual assets and liabilities in a disposal
group) is brought up-to-date in accordance with the accounting policies
before the classification. Then, on initial classification as held for sale
and until disposal, the non-current assets (except for certain assets as
explained below), or disposal groups, are recognised at the lower of their
carrying amount and fair value less costs to sell. The principal exceptions
to this measurement policy so far as the consolidated financial statements
of the Group are concerned are deferred tax assets, assets arising from
employee benefits, financial assets (other than interests in subsidiaries,
associates and joint ventures) and investment properties. These assets,
even if held for sale, would continue to be measured in accordance with
the policies set out elsewhere in Note 1.

Impairment loss on initial classification as held for sale, and on
subsequent remeasurement while held for sale, are recognised in the
consolidated income statement. As long as a non-current asset is
classified as held for sale, or is included in a disposal group that is
classified as held for sale, the non-current asset is not depreciated or
amortised.
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2 Critical accounting estimates and judgements

The Group makes estimates and assumptions that affect the reported
amounts of assets and liabilities within the next financial year. Estimates
and judgements are continually evaluated and are based on historical
experience and other factors, including expectations of future events that
are believed to be reasonable under the circumstances.

2.1 Impairment of stage 3 and high risk stage 2 financial assets

The Group reviews its credit portfolios to assess impairment at least on
a quarterly basis. The measurement of impairment loss for stage 3 non-
retail segment credit asset exposures, stage 3 retail segment credit asset
exposures of not less than HK$10 million and stage 2 non-retail segment
credit asset exposures at high risk requires judgement, in particular,
the estimation of the amount and timing of future cash flows and the
assessment of a significant increase in credit risk impact to expected
realisation, discount rate estimation with reference to approximation of
the effective interest rate, and so on, in accordance with Note 4.1(c).
These estimates are driven by a number of factors, changes in which can
result in different levels of allowances.

2.2 Fair value of financial instruments

The fair values of financial instruments that are not quoted in active
markets are determined by using valuation techniques. Where valuation
techniques (for example, models) are used to determine fair values,
they are validated and periodically reviewed by qualified personnel
independent of the department that created them to ensure that outputs
reflect actual data and comparative market prices. To the extent practical,
models use only observable data, however areas such as credit risk (both
own and counterparty), volatilities and correlations require management
to make estimates. Changes in assumptions about these factors would
affect the reported fair value of financial instruments.

2.3  Fair value of investment properties

The fair values of investment properties are estimated based on the
valuation made by an independent professional valuer on an open market
basis. The valuation has considered a market participant’s ability to
generate economic benefit by using the asset or by selling it to another
market participant who will use the asset in its highest and best use. The
fair values are assessed based on the capitalisation of the net income for
the properties using Investment Method of Valuation. The contractual
rental income and the expected future market rental income after
allowing for outgoings and maintenance requirements are capitalised
at observed market yields. The principal assumptions underlying the
estimation of market value are those related to: the receipt of contractual
rentals; expected future market rentals; void periods; maintenance
requirements; and observed market yields.
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2 Critical accounting estimates and judgements (Continued)
2.3  Fair value of investment properties (Continued)

Changes in the assumptions used in the valuation would affect the fair
value of investment properties.

2.4  Income tax

There are certain transactions and activities for which the ultimate tax
consequence is uncertain during the ordinary course of business. Where
the final tax outcome of these matters is different from the amounts
that were initially estimated, such difference will impact the current

income tax and deferred income tax in the period during which such a
determination is made.

The realisability of a deferred tax asset mainly depends on whether
sufficient future profits or taxable temporary differences will be available
in the future.

In cases where the actual future taxable profits generated are less or
more than expected, or change in facts and circumstances which result
in revision of future taxable profits estimation, a material reversal or
further recognition of deferred tax assets may arise, which would be
recognised in profit or loss for the period in which such a reversal or
further recognition takes place.

2.5  Staff retirement scheme

Actuarial assumptions are made in valuing future pension obligations as
set out in Note 13. There is uncertainty that these assumptions will hold
true in the future. They are reviewed periodically and are updated where
necessary.
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3 Bank Level Statement of Financial Position

—OZH —o—ml
2025 2024
AR T BT T
Note HK$’000 HK$’000
& Assets
JEAE B4 ~ R EAE I K Cash, balances and placements with and loans
and advances to banks 55,630,070 55,492,295
A4 Rl T H Derivative financial instruments 434,458 453,404
A HEES ABRIRZ Financial assets at fair value through
Pl A profit or loss 7,463,539 6,663,143
i A Investments in securities 233,171,756 177,300,714
B S A HRIE Advances and other accounts 219,579,121 205,362,214
S 1) [ Bk — JEAC ) & Reverse repurchase agreements — non-trading 1,792,611 211,915
A G 2 ) M A Interests in subsidiaries 20 1,434,967 716,485
g N\ B B A FERE A Interests in associates and joint ventures 274,500 274,510
&Y Investment properties 2,534,060 2,603,300
L& L 3 Leasehold land 88,555 91,805
HoAth P 3 Ko A Other properties and equipment 2,238,822 2,249,647
A [l s Ao T Tax recoverable 6,968 4,793
% SIE LT Deferred tax assets 913,283 745,291
G RE Total assets 525,562,710 452,169,516
=L Liabilities
EEX=¢ Deposits and balances from banks 4,234,039 20,283,166
Inl W o ok — FE 28 5 & Repurchase agreements — non-trading - 13,105,517
4 m TR Derivative financial instruments 878,932 317,901
B F A Deposits from customers 440,505,450 346,446,736
AT Z A Certificates of deposit issued 259,774 973,624
B WIBUIH Current taxation 480,234 875,322
R SE Tl T 4 £ Deferred tax liabilities 14,680 10,166
FUAt R T S 7 £ Other accounts and accruals 13,230,864 8,044,298
A Total liabilities 459,603,973 390,056,730
HE 45 Equity
il Share capital 1,160,951 1,160,951
Tt Reserves 31 49,995,995 45,047,232
B B IR A AT IO R 4 A W Total equity attributable to shareholders of
the Bank 51,156,946 46,208,183
HAth 4 #5 T H Other equity instruments 14,801,791 15,904,603
25 AR Total equity 65,958,737 62,112,786
BE £ S B AR AR Total equity and liabilities 525,562,710 452,169,516

WER O ANRE=A T+ HhEEE

A R A RE A o

ER
EHR

Bgy
PATER

March 2026.

WANG Liang
Chairman

LIU Jun
Executive Director

Approved and authorised for issue by the Board of Directors on 20
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4 Financial risk management

The Group’s activities expose it to a variety of financial risks and those
activities involve analysis, evaluation, acceptance and management of
some degree of risk or combination of risks. The Group recognises that
taking risk is core to its financial business and the operational risks are
an inevitable consequence of being in business. The Group’s aim is
therefore to achieve an appropriate balance between risk and return and
minimise potential adverse effects on the Group’s consolidated financial
performance.

The Group has established policies and procedures for the identification,
measurement, control and monitoring of the inherent risk of its
operations. The most important risks are credit risk, market risk,
liquidity risk and operational risk. Market risk includes currency risk,
interest rate risk and other price risks. The adequacy and effectiveness of
risk management policies and procedures are regularly reviewed by the
Broad of Directors, Management Committee of the Board of Directors
(the “Management Committee”), Risk Management Committee and
Senior Management. The Audit Department also performs regular audits
to ensure compliance with policies and procedures.

4.1 Credit risk

The Group takes on exposure to credit risk, which is the risk that an
obligor (including guarantor) or a counterparty will cause a financial
loss for the Group by failing to discharge an obligation. Credit
exposures arise principally from loans and advances, debt securities,
derivative financial instruments, treasury bills, and other on-balance
sheet exposures to counterparties in the Group’s asset portfolio. There is
also credit risk in off-balance sheet financial arrangements such as loan
commitments. Significant changes in the economy, or in the health of a
particular industry segment, could result in loss that are different from
those provided for at the end of the reporting period.

The Group has established credit policies that govern credit assessment
criteria, credit approval, review and monitoring processes, the internal
credit rating system and impairment assessment processes. The Group’s
credit policies which are mainly centralised in the Risk Management
Department have to be approved by the Broad of Directors, Management
Committee, Risk Management Committee and Senior Management. The
Group’s credit risk control is mainly centralised in the Risk Management
Department which reports to the Risk Committee and Risk Management
Committee regularly. The Board of Directors has ultimate responsibility
for the effectiveness of the Group’s credit risk management processes.
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4 Financial risk management (Continued)

4.1  Credit risk (Continued)

(a) Credit risk measurement
(1) Loans and advances

In assessing credit risk of loans and advances to customers and to banks
and other counterparties, effective systems are adopted for measurement
and monitoring of the credit risk as part of the credit assessment process.
The Group’s credit grading system, which in general, takes into account
the underlying credit-worthiness of the counterparties, including the
financial strengths of the guarantors (as the case may be), collateral
pledged and the risk of specific transactions, allows differentiation and
management of credit risk for asset portfolios of respective business
units.

(ii) Debt securities and treasury bills

For debt securities, external ratings from recognised external credit
assessment institutions and market price volatility are used for assessing
and managing credit risk exposures. The investments in these securities
allow the Group to achieve an appropriate level of returns commensurate
with the risks and to maintain a readily available source of funding at the
same time.

(iii) Credit related commitments

The Group has issued credit related commitments including guarantees
and letters of credit. The primary purpose of these instruments is
to ensure that funds are available to a customer as required. These
instruments represent irrevocable assurances that the Group will make
payments in the event that a customer cannot meet its obligations to third
parties. These instruments carry a similar level of the same credit risk as
loans.

Commitments to extend credit represent unused portions of authorised
facility limits in the form of loans, guarantees or letters of credit. With
respect to credit risk on commitments to extend credit, the Group is
potentially exposed to loss in an amount equal to the total unused
commitments. However, the likely amount of loss is less than the
total unused commitments, as most commitments to extend credit are
contingent upon customers maintaining specific credit standards. The
Group monitors the term to maturity of credit commitments because
longer-term commitments generally have a greater degree of credit risk
than shorter-term commitments.
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4 Financial risk management (Continued)

4.1  Credit risk (Continued)

(b) Credit risk limit control and mitigation policies

The Group manages and controls concentrations of credit risk wherever
they are identified, in particular, to individual counterparties and groups,
and to industries and countries.

To avoid concentration risk, credit exposures to individual customers,
counterparties and industry sectors are carefully managed and monitored
by the use of limits. The Risk Committee and Risk Management
Committee are responsible for the portfolio management of risk
concentrations. Approval authorities are delegated to the Group’s
Executive Credit Committee and Credit Committee. Actual credit
exposures, including on- and off-balance sheet exposures, limits
and asset quality are regularly monitored and controlled by the Risk
Management Department by keeping a central liability record for each
group of related counterparties and are subject to checks by the internal
audit function.

The exposure to any one borrower including banks is further restricted
by sub-limits covering on- and off-balance sheet exposures, and daily
delivery risk limits in relation to trading items such as forward foreign
exchange contracts. Actual exposures against limits are monitored daily.

Some specific control and risk mitigation measures are outlined below:

(i) Collateral

The Group seeks to obtain collateral to mitigate credit risk to an
acceptable level. All credit decisions, whether or not secured by
collateral, are based on counterparties’ repayment capacity. The Group
implements guidelines on the acceptability of specific classes of
collateral or credit risk mitigation. The principal types of collateral in
credit risk mitigation include:
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4 Financial risk management (Continued)

4.1  Credit risk (Continued)

(0)

Credit risk limit control and mitigation policies (Continued)

(i) Collateral (Continued)

Mortgages over residential properties and other properties;

— Charges over business assets such as premises, machineries,
inventory and accounts receivable; and

—  Charges over financial instruments such as cash deposits, equities,
debt securities and life insurance policies.

At 31 December 2025, the gross loan balance of HK$216,613,314,000
(2024: HK$197,925,330,000) is covered by an estimated fair value
of collateral or credit enhancement of HK$97,604,932,000 (2024:
HK$92,499,172,000). The gross credit impaired loan balance of
HK$2,817,586,000 (2024: HK$3,575,210,000) is covered by an estimated
fair value of collateral or credit enhancement of HK$1,989,734,000
(2024: HKS$1,846,173,000).

The Group has established policies to govern the determination of
eligibility of assets taken as collateral for credit risk mitigation. In order
for an asset to be considered as effective risk mitigation, the market
value of the asset should be readily determinable or can be reasonably
established. The asset is marketable and there exists a readily available
secondary market for disposal of the asset. The collateral is revalued
periodically (e.g. daily, annually), depending on the type of collateral.
As for those past due exposures, the main types of collateral held are
cash deposits and properties.
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4 Financial risk management (Continued)

4.1  Credit risk (Continued)

(b) Credit risk limit control and mitigation policies (Continued)
(ii) Master netting agreements

The Group further restricts its exposure to credit loss by entering into
master netting arrangements with counterparties with which it undertakes
a significant volume of transactions. Master netting arrangements do not
generally result in an offset of the assets and liabilities in the statement
of financial position, as transactions are usually settled on a gross basis.
However, the credit risk associated with favourable contracts is reduced
by a master netting arrangement to the extent that if an event of default
occurs, all amounts with the counterparty are terminated and settled on a
net basis.

(iii) Derivatives

The principal derivatives used by the Group are interest and foreign
exchange rate related contracts, which are primarily over-the-counter
derivatives. Most of the Group’s derivative positions have been entered
into to meet customer demand and to hedge these and other trading
positions. The Management Committee (or relevant committee/senior
management) places trading limits on the level of exposure that can be
taken in relation to both overnight and intra-day market positions. With
the exception of specific hedging arrangements, foreign exchange and
interest rate exposures associated with these derivatives are normally
offset by entering into counterbalancing positions, thereby controlling the
variability in the net cash amounts required to liquidate market positions.
Given the purpose for entering into such derivative transaction, collateral
or other security is not usually obtained for credit risk exposures on
these instruments, except where the Group requires margin deposits from
counterparties.

Under the terms of the Group’s current collateral obligations under
derivative contracts, it is estimated the Group would not be required to
post additional collateral in the event of one or two notch downgrade in
the Group’s credit rating based on the positions as at 31 December 2025
(2024: Nil).
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4 Financial risk management (Continued)

4.1  Credit risk (Continued)

(¢) Impairment allowance policies

ECL for assets are calculated as the difference between all contractual
cash flows that are due to the Group in accordance with the contract
and all the cash flows that the Group expects to receive, discounted at
the effective interest rate. The calculation of ECL takes into account
the stages, the cash flow types and other risk parameters to make it an
unbiased and probability weighted average by evaluating a range of
possible outcomes incorporating forecasted macroeconomic conditions.

The Group defines the impairment assessment rules by segment to
estimate future cash flows individually or collectively.

Assets are divided into two segments, including non-retail and retail
segment. Non-retail segment mainly includes Corporate, Financial
Institution, Sovereign and Public Service Entity; Retail segment mainly
includes Residential Mortgage and Non-Property Secured Loan. Each
segment would have their risk parameters, mainly include probability
of default (“PD”), loss given default (“LGD”) and exposure at default
(“EAD”).

The ECL for non-retail segment at Stage 3, the ECL for non-retail
segment with high risk exposures at Stage 2 and the ECL for retail
segment with exposure at default not less than HK$10 million at Stage
3 are determined on an individual basis using a discounted cashflow
methodology. The expected future cash flows are based on the credit risk
estimates as at the reporting date, reflecting reasonable and supportable
assumptions and projections of future recoveries and expected future
receipts of interest. Collateral is taken into account if it is likely that the
recovery of the outstanding amount will include realisation of collateral
based on its estimated fair value of collateral at the time of expected
realisation, less costs for obtaining and selling the collateral. The
cashflows are discounted at a reasonable approximation of the effective
interest rate.

Other risk exposures would be assessed collectively by computing the
present value of the difference between the contractual cash flow due to
the Group in accordance with the contract and all the cash flows that the
Group expects to receive. Both the contractual cash flow and expected
cash flow would be discounted by effective interest rate to present
value. For each expected cash flow, the probability of default, loss given
default and exposure at default would be assessed.
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4 Financial risk management (Continued)

4.1  Credit risk (Continued)

(¢) Impairment allowance policies (Continued)

Assets are classified into three Stages to reflect the expected credit loss.
Impairment allowance of each stage is calculated based on the product
of probability of default, loss given default and exposure at default. The
Group will account for expected credit loss within the next 12 months
as Stage 1 when those financial instruments are first recognised; and
to recognise full lifetime expected credit loss as Stage 2 when there
have been significant increases in credit risk since initial recognition.
Full lifetime expected credit loss will also be recognised as Stage 3 if
objective evidence of impairment occurred and interest accrual will then
be net of the impairment amount of associated Stage 3 financial assets.

Significant increases in credit risk is determined by internal credit
ratings, rating deterioration severity in different segmentations,
delinquency, loan classifications and watch-list customers under alerts.

The definition of credit asset classifications are set out as follows:

“Pass” represents credit assets where the obligor is current in meeting its
repayment obligations and full repayment of interest and principal is not
in doubt.

“Special Mention” represents credit assets where the obligor is
experiencing difficulties which may threaten the Group’s position.
Ultimate loss is not expected at this stage but could occur if adverse
conditions persist.

“Substandard” represents credit assets where the obligor displays a
definable weakness that is likely to jeopardise repayment.

“Doubtful” represents credit assets where collection in full is improbable
and the Group expects to sustain a loss of principal and/or interest,
taking into account the net realisable value of the collateral.

“Loss” represents credit assets which are considered uncollectible
after all collection options (such as the realisation of collateral or the
institution of legal proceedings) have been exhausted.
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4 Financial risk management (Continued)
4.1  Credit risk (Continued)
(¢) Impairment allowance policies (Continued)

The decision rules for stage allocation are as follows:

R B P

Stage Decision Rules

F—RE B —  ARERE R BECE =EBNE R EE

Stage 1 — Credit asset does not belong to stage 2 or stage 3
o PR B — EEEER AT 3

= CEHTRY R ERAE AR A IR A REAR P e 2 WP 5 Bk
—  CEHREE S RPAR B ) RS DUARA B Bl 5
—  EBRTHE A AR E R A S s 5
— PR30 E90H
Stage 2 — Credit asset classification is Special Mention; or
— Current internal credit rating is the worst rating among the non-default ratings; or
— Current internal credit rating is deteriorated significantly since origination; or
— Customer is identified as high risk customer from risk warning watch list; or
— 30 to 90 days past due

=B — EEEEMRA SRR - RMEER 5K
— T REE SRR AR S A AR B
—  EBPERFOREIE0 H
Stage 3 — Credit asset classification is Substandard, Doubtful or Loss; or
— Current internal credit rating is in default rating; or
— More than 90 days past due

WIS EE T3 - REMFTL T — A5 8
AL (] TN S 2 A SRR A O (A
B R AE R IR K o AR A S s 7
B H Z Rt T =M 5 Bges
FERERIZEE - ML R e BpEHEE
B (XMHBEZEG SREEE) K
B ot 8 AR e BE MR T A 2 T A B
B (A EAEM E A EEAHEE
F4) T 3 % iy B M 2 4 B SR SR AN AT 4R 2k
R o I b E M A B R RN E K 1R 2k
R AR5 SR B R Al A 2
%{ o

Based on statistical approaches, the Group has come up with a series
of macroeconomic factors that exhibit significant correlation with the
Group’s internal default rates and collateral value. The Group designs
three scenarios with these macroeconomic factors, namely optimistic,
base and pessimistic. The Management Committee members and the Risk
Management Committee (or relevant committee/senior management)
members put forth their most holistic view on the likelihood of
occurrence, enabling the Group to generate forecasts of macroeconomic
factors and the forward-looking PD and LGD. These forward-looking PD
and LGD are then used as input parameters in the expected credit loss
model.
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4 SR B P (4) 4 Financial risk management (Continued)
4.1 5 RIS (%) 4.1  Credit risk (Continued)
(d) 5 /ij il B f}fﬁ% HIERIFEIJEZ  (d) Summary of financial assets to which the impairment requirements
I (E A 5 19 2 fl 2 2 of HKFRS 9 are applied
AR T KEVRR 7 4 S A0 I (B YR AR I Movements of gross carrying amount/notional amount and
N ) impairment allowances during the year
— ?ﬁﬁﬁﬁiﬂiz’—‘ﬂ R &F ~ 817 —  Loans and advances to customers, banks and other accounts at
[7] S B S H A IR TR amortised cost
Fre B Gt
Non credit-impaired Credit-impaired
il HoRR HERR it
Stage 1 Stage 2 Stage 3 Total
REAE  WORGE  RESE O WERE O REAE  WEEE 0 RENE  WERH
Grosscarrying  Impairment Grosscarrying  Impairment Gross carrying  Impairment Gross carrying  Impairment
amount allowances amount al‘lowancej amount  allowances amount  allowances
Ehrr  BWEx #WEx #WEx #kTx #RTx #RTn ¥Rt
HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS000
REOZHE—A—H At 1 January 2025 245,837,361 @880 6519077 (1597621) 3778448 (24I3106)  256,194886  (4,489,553)
TR Transfers between Stages:
— BF— R - Transfers from Stage | (5,369,805) W14 5361063 (39,162) 8,142 1) - -
- B AR ~ Transfers from Stage 2 954,827 Q1365) (267,607 89181 1,682,780 (807,816) - -
- ME= e ~ Transfers from Stage 3 1447 (403) - - (14,47) 40 - -
FRERES  Changesincreditrisk - (30,658) - [ s - (130.343) - [0
@ Bl / (.%%Jtﬁﬁ%) Net assets recognised/(derecognised) 24170 (200365) | 1,241,715 (903,149) (702,600) (645,651) | 22,961,285 | (1,749,165)
8/ BRES RS Changes in modelsrisk parameters - (5364) - 21875 - - - (2,689)
?WW@ Amounts written off - - - - (188 18T (187847) 1878147
WERAHIERSE  Unwind of discount on impaiment
allowanes - - - - - 5,360 - 5,360
EiEH Exchange difference 1873610 - 150,125 - 95859 - 3,119,606 -
RZOZEFFZHA=1—H At31 December 2025 266,732,422 (098,007 10694373 (3221909 2970835 (,113,018) 280,397,630 (6,032,934
SIeER ] Net charge to income statement
(NEFERECHIIE (excluding recoveries) (236,587) (2414307) (T75,994) (3,426,888)
Rk S Recoveries - - 301,34 301,343
PO AR (EREIL) Net charge to income statement (Note 11) (236,587) (2414307) (474,651) (3,125,545)
RZOZME—R—H At 1 January 2024 238449835 (220771) 26965475 (268,197 3259915 (L648735) 268675225 (2,137,703)
ThB e - Transfers between Stages:
- AR ~ Transfers from Stage | (2,786.945) 205 2553788 (2,009) 233,157 (44) = =
~ M EEg ~ Transfers from Stage 2 16,842,426 (167,630)  (18,069,969) 186,090 1,227,543 (18.460) - -
— =R ~ Transfers from Stage 3 14 (3) 6,623 (15 (6.747) 185 - -
FREREH Changesincreditrsk - 35891 - (194,574) - [ @055 - [ (8e43)
BRI /(L) Notassets roogaised(erecognised) (3910957 | (lUSe46) | (@4751.247) | (706817) 6949 | (18666) | (6032708 | (951,129)
B8/ BRsEE Changes in modelsrisk parameters - (12,690) - (11,962) - - - (2465)
fE il Amounts writen off - - - - (1496510) 1496510 (1496510) 1496510
B Unwind of discount on impairment
allowances - - - - - (8,044) - (8,044)
Eiza Exchange difference (2757,122) - (125,593) - (68.406) - (29102 -
RZOZMEFZA=1—H At31 December 2024 245,837,361 (4788200 6519077 (1597.621) 377848 (2413106)  256,194886  (4489,553)
SleER ] Net charge to income statement
(NEERECHIRE (exchuding recoveries) (92.445) (1,513333) (2,034518) (3,840316)
WP MR Recoveries - - 13726 1376
PO FFRE (EREIL) Net charge to income statement (Note 11) (92445) (1513,353) (2.220,792) (3,826,590)
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4 SR FEE R () 4 Financial risk management (Continued)
4.1 5P BE (%) 4.1 Credit risk (Continued)
(d) CHENEBEY TR GENEIY S (d) Summary of financial assets to which the impairment requirements
I (E A 4 119 <2 fl 4 W2 () of HKFRS 9 are applied (Continued)
ubhﬁ/@%%ﬁﬁ&@ﬁ@ﬁﬁf Movements of gross carrying amount/notional amount and
fﬁl*]Z ) impairment allowances during the year (Continued)
— RS AR S R 2 B R —  Debt securities at amortised cost
Fla e B
Non credit-impaired Credit-impaired
HE HoRR BoRR fit
Stage 1 Stage 2 Stage 3 Total

RiAR  WERE  ROAE  WERR KSR WERR  RENE WERG
Grosscarrying  Impairment Grosscarrying  Impairment Gross carrying  Impairment Gross carrying  Impairment
amount allowances amount  allowances amount  allowanees amount  allowanees
e #Wre #WEx #RPx #kTx #RTo #RTn @RI
HKS°000 HKS’000 HKS°000 HKS'000 HKS’000 HKS°000 HKS'000 HKS000

RZOZHF—A—A At 1 Tanuary 2025 18,416,303 (35,019) 465,192 (184,439) - - 18,882,095 (219438)
TR - Transfers between Stages:

~ TR ~ Transfers from Stage | - - - - - - . _

- A BaEE ~ Transfers from Stage 2 - - - - - - - ,

- AR ~ Transfers from Stage 3 - - - - - - , i
ERRRES Changes in credit risk - (703) - - - - - (703)
SRR/ (LB Net asses recognised/(derecognised) 34,531,299 (@058 | (6579 184439 - - 3406507 180381
B8/ RRs YRS Changes in modelsfrisk parameters - 705 - - - - - 705
e D Amortisation of iscount/premium (259.858) - - - - - (259,858) -

Nl Amounts written off - - - - - - - -
B Exchange difference 333 - - - - - 31334 -
RZOZEE+ZA=+—H At31 December 2025 53,009,078 (39,077) - - - - S (39,077)
OGS (Bl) /BE  Net (charge)reversal to income statement

(MEIEERBESE)  (excluding recoveries) (4058) 184439 - 180,381
BRI RE Recoveries - - - -
RUCEF (B06)/ BE Net charge)reversalto income tatement

(31D (Note 11) 4038) 184439 - 180,381
o Lkl At 1 January 2024 30,828,352 (12,3%) - - - - 3080833 (12,3%)
TR - Transfers between Stages:

— PR ~ Transfers from Stage | (468 846) 86 468,846 (836) = = - -

— B -~ Transfers from Stage 2 - - - - - - - .

- hA= R ~Transfers from Stage 3 - = - - - - . :
il Changes in credit risk - 1555 -0 (183.603) - - -1 (18,04
GEERD/ (RIBET)  Netassets recogised/(derecognised) (11,905,386) (23,459) - - - - (11.905386) (23,459)
ga/ Wﬁ%ﬁ&@j (Changes in models/risk parameters = (1,555) = - - - - (1,555)
ﬁfﬁﬁ%iﬂg Amortisation of discount/premium 19,568 = - - - - 19,568 -
?INW/% Amounts written off - - = = - - - -
EiER Exchange difference (57.389) - (3,054) - - - (60.439) -
RZOZIEFZA=1—H At31 December 2004 18:416,303 (35,019) 465,792 (184439) - - 18882095 (21948)
gleeedEs ] Net charge to income statement

(PEENECHBRE)  (excluding recoveries) (234%9) (183.,603) - (207,062)
el Recoveries - - - _

FOE IR (FERELL) Net change to income statement (Note 11) (234%9) (183,603) = (207,062)
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4 SR FEE R () 4 Financial risk management (Continued)
4.1 fE R (4) 4.1 Credit risk (Continued)
(d) CJE B R 5 Eﬂ/%%fz (d) Summary of financial assets to which the impairment requirements
ﬁﬁﬁﬂfﬁ@é/’iﬁﬁéﬁfg (% of HKFRS 9 are applied (Continued)
E&Eé@%}? /4% 3% KA SOBUE HE A R Movements of gross carrying amount/notional amount and
EINZ B (4]) impairment allowances during the year (Continued)
— DA -P(E (A At 2 T i dh —  Debt securities and other financial assets at fair value through
2B R S B A 4 R other comprehensive income
FO Wl Bl
Non credit-impaired Credit-impaired
H-HR HRR HoRR fit
Stage | Stage 2 Stage3 Total
REAR  WERE  REEE  WERE  RORE  WERE  REEE O WERG
Gross carrying  [mpairment Gross carrying  Impairment Gross carrying ~ Impairment Gross carrying  Impairment
_amount  allowances amount  allowances amount  allowances _amount allowances
T Wrn  #EFx #WTx #ETx #WTr Bk Tx #Tx
HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS000
oIt i Rl At 1 January 2025 165,811,777 (93,09 05974 (2,18 - - 165877751 (%5822
TR g Transfers between Stages:
— TR ~ Transfers from Stage | - - - - - - - -
- WA lREEE ~ Transfers from Stage 2 - - - - - - - -
- =R ~ Transfers from Stage 3 - - - - - - - -
FRERES Changes inoreditrisk - - . - - - i, B
WHERT / (AULBESD)  Netassesrecognised (derecogised) 13,107,669 (3456) (65,987) 18 - - ML (128)
8/ Hrs4Ed Changes in modelsrisk parameters - 134 - - - - - 134
e D Amortisation of discount/premium (1,882,144) - 13 - - - (1881 -
i Amounts written off - - - - - - - -
EiER Exchange difference 475,265 - - - - - 475,265 -
BRZOZREFZA=1—H At31 December 2025 179,512,567 (95,208) - - - - 11512567 (95,208)
PREEST BH)/BH Nt (charge)/reversal to income statement
T’@Tﬂﬁ(lﬁ] EW?EEIE (excluding recoveries) (,114) 178 - 014
IR Recoveries - - - _
RS (B /BE Nt (charge)/reversal to income statement
(1) (Note 11) (2119 218 - 014
BZ0ZImE-A—H At 1 Tanuary 2024 113,570,208 (128,078) 405477 (4827) - - 113,975,685 (132,905)
B fﬁﬁ%ﬁ : Transfers between Stages:
- hE-lEEE - Transfers from Stage | (261,530) 644 261,530 (644) - - - -
~ PG ~ Transfers from Stage 2 - - - - - - - -
— = R ~ Transfers from Stage 3 - - = = = = = =
ERRRES Changes incredi risk - (3,208) - - S B : (3,208)
WEERD/ ( ﬁk&ﬁﬁm Net asets recogaised(derecogised) 52,954,261 48427 | (601,260) 283 - - 5353010 SL170
B/ HRs8EH Changes in modelsrisk parameters S (10879) = S = = S (10879)
i B Amortisation of iscount/premium (44349) = m B = - (41 -
L Amounts written off - - - - - - - -
EfEH Exchange difference (26813) - - - - - (26813) -
IRZOZMETZA=1—H At3] December 2024 165811,777 (93,094) 05,974 (2,728) - - 165877751 (95,822)
6B ] Net reversal to incomme statement
(NEFEECAIRIRE (excluding recoveries) 34340 24 - 37083
IR Recoveries - - - =
TR RE (ERE1L) Net reversal to fncome statement (Note 11) 34340 24 - 37083
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4 SR FEE R () 4 Financial risk management (Continued)

4.1 fe B (#) 4.1 Credit risk (Continued)

(d) EEMTEMTREGEFEIJEZ  (d) Summary of financial assets to which the impairment requirements
T (B 4 1) 2 fl B 2 () of HKFRS 9 are applied (Continued)
%ﬁﬁ@%ﬁ/@ﬁ%ﬁ@gﬁﬁﬁﬁ@%ﬁé Movements of gross carrying amount/notional amount and
EINZ ) (4) impairment allowances during the year (Continued)

—  BPUKH REREREL —  Loan commitments and financial guarantee contracts
Fls St W
Non credit-impaired Credit-impaired

5B BB Rl it

Stage | Stage 2 Stage3 Total
SRER O WERR 0 sRGE  WERE 0 AREE RERG  AREE WERR
Notional  Impairment Notional  Impairment Notional  Impairment Notional  Impairment
amount  allowances amount  allowanees amount  allowances amount  allowances

L OIS 15 DTN DA 5 VRS 1 DTN 1y O | DTN i T
HKS000  HKSO0  HKS'000  HKSO0  HKS'000  HKS000  HKSO000  HKS'000

REOZHE-A-R  At1 January 2025 24,702,000 (T0953) 802493 (3308) 1,658 (1404) 25,506,151 (75,669)
TREg - Transfers between Stages:

— (o~ JhR g ~ Transfers from Stage | (43,687 ki) 43,05 (%) 628 0 - -

— B e ~ Transfers from Stage 2 1978 (61) (197) 1 - - - -

- =B ~ Transfers from Stage 3 16 - - - (16) - - -
FMERESH Changesinoedit sk - (1389) - (1,055) - 1) - (45)
BERMD/ (ILHD) Net assets recognised(erecognised) (16,588,518) 49,008 (153,839) (865) (1,190) 56 | (1734350) 48,669
B8/ Hrs4Ed Changes in models/risk parameters - 249 - 507 - - - 3000
ErEs Exchange difference 126,107 - 2,684 - 5 - 129,396 -
RZOZHETZA=1—H At31 December 2005 8,198,496 (20,569) 9241 (4992) 1,085 89 8292004 (26459)
O (BM) /BB Net charge) reversalto income satement

(MUEREERBRSE)  (excluding recoveries) 50,112 (1413) 513 12
W HR IR Recoveries - - i} -
RUCERT (RTE) /B Net (chargeeversaltoincome statement

(1) (Note 11) 50,112 (1413) 513 212
RZOZWE-A—H  At1 January 2024 91,551,539 (60783 20128 (28.867) 2061 (1870) 936588 (91.521)
TREg - Transfers between Stages:

— (PR ~ Transfers from Stage | (814921) 169 814915 (169) 3 - - -

- WA RBEE ~ Transfers from Stage 2 1919,643 (26265 (1919643) 26,265 - - - -

- WA REEE ~ Transfers from Stage 3 9 0) = s 0 9 = =
FRERES Changesincreditrisk - 8,662 - (170) - (476) - 8016
AR/ (LB Notassets rcogaisd erecognised) (67842,17) | (1s8018) 1,089 (3%) 934 | (68.000,586) 5945
B8/ BRsES Changes in modelsrisk parameters - 331 - (1456) - - - 1895
EiER Exchange difference (112,099) - (6,989) - 4 - (119091 -
BZOZMEFZA=F—H At3] December 2024 24,702,000 (10953 8004% (3,308) 1,658 (1404 25506151 (75,665)
FOE R (Bf) /BE Net charge) reversalto income satement

(REBREEMRRE)  (excluding recoveris) 15,935 (537) 458 15,856
W R Recoveries - - _ _

IR (BH) /8 Net (chrge) reversal o income statement
i) Note 1) 15935 53 I 1556
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4 Financial risk management (Continued)
4.1  Credit risk (Continued)

(e) Gross financial instruments, loan commitments and financial
guarantee contracts by credit quality

The gross financial instruments, loan commitments and financial
guarantee contracts are analysed by credit asset classification as follows:

KmE /%4
Gross carrying amount/Notional amount
‘  BROKE RERER)
5 (R FERE) Non-performing _ ik ]
Performing (Pass and (Substandard, it Impairment A
Special Mention) Doubtful and Loss) Total allowances Net amount
T AT T h T T
HK$'000 HKS'000 HK$'000 HK$'000 HKS'000
202 2025
ﬁfﬁ%ﬁm‘ﬂﬁﬁz Balances and placements with and loans and
FERHRER advances to banks at amortised cost 55,846,450 - 55,846,450 (8818) 55,837,632
i - Stage | 55,846,450 - 55,846,450 (8,818) 55,837,632
- IR ~Stage 2 - - - - -
-F-KE ~ Stage 3 - - - - -
WATBESAMAT  Balances and placements with and oans and
Wi 2 FERFHRES  advances to banks at fair value through
other comprehensive income - - - - -
- F-TB ~Stage | - - - _ B
- IR ~Stage 2 - - . i _
-F-KE ~Stage 3 - - - - -
RSP 2 (RTE%  Debt securiies at amortised cost 53,009,078 - 53,009,078 (39,077 52,970,001
L - Stage | 53,009,078 - 53,009,078 (39,07) 52,970,001
-FZIR ~Stage 2 - - - - _
- B Mk ~Stage 3 - - - , -
WATREREAIMAT  Debt socuries a fair value through other
g 7 (R comprehensive income 178,500,453 - 178,500,453 (94857) 178,405,396
i - Stage | 178,500,453 - 178,500,453 (94,857) 178,405,596
- #-JRR ~Stage 2 - - - - -
-F-KE - Stage 3 - - - - -
BB Z S5 Advances and other accounts af
HitiEE amortised cost 219,813,865 2,943,818 22,757,683 (6,023.230) 216,734,453
-5-lB - Stage | 209,092,475 - 209,092,475 (688,303) 208,404,172
-FZBE - Stage 2 10,694,373 - 10,694,373 (3,221,909) 1472464
-F=HKE - Stage 3 1017 2,943,818 2,970,835 (2,113,018) 857,817
WATREASMAT  Advances and other accounts at fair value
Y BRRIRE  through other comprehensive income 1,012,114 - 1,012,114 (351) 1,011,763
- 5B ~Stage | 1,012,114 - 1,012,114 (31) 1,011,763
-AZRB - Stage 2 - - - - -
- =Mk - Stage 3 - - - - -
HIBBIHATIRL RIAFIRE  Reverse repurchase agreements — non-trading at
(F RE VLl amortised cost 1,793,497 - 1,793,497 (886) 1,792,611
i - Stage | 1,793,497 - 1,793,497 (8860) 1,792,611
- IR ~Stage 2 - - . _ _
- BB - Stage 3 - - - - -
SRERERERAY  Loan commitments and financial guarantee
contracts 8,290,919 1,08 8,292,004 (26,453) 8,265,351
-5-lB - Stage | 8,198,496 - 8,198,496 (20,569) 8,177,927
- %;Mﬁ - Stage 2 92423 - 92423 (4992 81431
o B - Stage 3 - 1,085 1,085 (892) 193
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4 SR B P (4) 4 Financial risk management (Continued)
4.1  fEHEBE () 4.1  Credit risk (Continued)
(e) wMl T H - BHR#HREMIERE (e) Gross financial instruments, loan commitments and financial
)G BEHE () guarantee contracts by credit quality (Continued)
TELVEE

Gross carrying amount/Notional amount

FR K8 R RER)

E¥ (A RFERIE) Non-performing ‘ AL i
Performing (Pass and (Substandard, At Tmpairment 8
Special Mention) Doubtful and Loss) Total allowances Net amount
T BT BT BT BT
HKS'000 HKS'000 HK$'000 HKS'000 HKS'000
Z0ZH 2024
*ﬁf%ﬁm‘ﬂﬁ%z Balances and placements with and loans and
FERHRER advances to banks at amortised cost 54333370 - 54333370 (8128) 543054
- H-lB - Stage | 54333370 - 54333370 (8,128) 54,32504)
- IR ~Stage 2 - - . _ i
- $-MR ~Stage 3 - - . - _
WAFR(ER ASWRT  Balances and placements with and loans and
Wiz FEMRET advances to banks at fair value through
other comprehensive income 593,687 - 593,687 (172) 593,515
- 5B - Stage | 593,687 - 593,687 (I1) 593,515
-HZIB - Stage 2 - - - - -
o B ~Stage 3 - = = = -
BIBBH AR B Debt securities at amortised cost 18,882,095 g 18,882,095 (219458) 18,662,637
- 5B - Stage | 18,416,303 - 18,416,303 (35,019) 18,381,284
- BB - Stage 2 465,792 - 465,792 (184439) 281353
o B ~Stage 3 - = = = -
WATE fﬁ%g\;ﬁ\ﬁﬁé [ Debt securities at fair value through other
iz (BB comprehensive income 158,500,358 - 158,500,358 (92419) 158,407,939
-F-lB - Stage | 158,434,384 - 138.434,384 (89,091) 158,344,693
-HZIB - Stage 2 05,974 - 05,974 218) 63,246
-F=KE ~Stage 3 - = = = =
SRR 630k Advances and other accounts at
AR amortised cost 198,542,796 3,106,632 201,649,428 (4481,252) 197,168,176
- H- B - Stage | 191,291,903 - 191,291,903 (470,525) 190,821,378
—5ZRB - Stage 2 6,579,077 - 6,579,077 (1,597,621) 4981456
o = - Stage 3 671,816 3,106,632 3,778 448 (2,413,106) 1,365,342
WATEEGATMAT  Advances and other accounts at fair value
Wz SRR through other comprehensive income 6,783,106 - 6,783,706 (3,31) 6,780,475
- 5-TB - Stage | 6,783,706 - 6,783,706 3.1) 6,780,475
- IR ~Stage 2 = - - = -
- BB - Stage 3 - - - . .
ffmﬁﬁiffiﬂﬁﬁz& WEEE  Reverse repurchase agreements - non-irading at
LE S il amortised cost 212,088 - 212,088 (1) 21915
- H-TB - Stage | 212,088 - 212,088 (I1) 21915
-#ZIB - Stage 2 - - - - -
o B ~Stage 3 - = = = -
BI0RERERERAY  Loan commitments and financial guarantee
contracts 25,504,493 1,658 25,506,151 (75,665) 25,430,486
-#-lB - Stage | 24,702,000 - 24,702,000 (70953) 24,631,047
-HZIE - Stage 2 802,493 - 802,493 (3,308) 799,185
- BB - Stage 3 - 1,658 1,658 (1404) 254
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4 Financial risk management (Continued)

4.1  Credit risk (Continued)

() Gross debt securities by credit quality

The debt securities are analysed by external credit assessment

institutions’ ratings as follows:

—O-%H —~o—m

2025 2024

T o0 T

HK$’000 HK$’000

AA-FEAAA AA- to AAA 109,406,503 86,777,420
A-FEA+ A- to A+ 112,399,274 76,006,655
BBB-%ZBBB+ BBB- to BBB+ 15,319,647 13,584,021
{%Jji* BBB- Lower than BBB- 168,090 364,637
MR Unrated 1,354,073 5,389,975
238,647,587 182,122,708

(g) EBHE[EZE

HE_O_HE+_A=+—HIF
B BB AR K LR 2 S RE
FE (O PU4E : fE) o

(h) Wl &

REEAEEHCESEREEEEAHER
) R G [ 3 B 2E 5 6 127,200,000
JC (O IU4E « #6%6,100,000C) B4
IREF]

Roo—HE+_HA=+—H 2 A%
Bz | E 2 Al T S E E AW
#132,100,0007C (O PU4 : i
16,950,000 7C) ©

W ] 49y € AE AT AT RO LT bR
e WO R VL R LA SR A 5 45 K

(g) Modified financial assets

There were no modified financial assets not derecognised for the year

ended 31 December 2025 (2024: Nil).

(h) Repossessed assets

During the year, the Group has acquired the right to cash recovery of
residential properties amounting HK$127,200,000 (2024: HK$6,100,000)

from the disposal of the collateral held as security.

As at 31 December 2025, the estimated market value of repossessed assets

of the Group amounted to HK$132,100,000 (2024: HK$16,950,000).

Repossessed properties are sold as soon as practicable with the proceeds

used to reduce the outstanding indebtedness.
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4 i bE A B (4)

4.2 TWIGEE

AL [H BT RIS 2 Th 5 SRR > Ja 48 B T
BB s B 5 Ba @ T A 2 A FEE
SR A B 4 AL B s Y B o T 4 L B
F YR AR AR R R
T 5 B e B B R s B AR W R - fE
ARz~ B REER - fmEES
U2 W A i B DA B 2 B R BgR T  BE o AR AR
B 2 T 5 JE b R A S G HR N 2 4b
FEFF A ~ B MATAE T H RRITIRT A
J7 T 2 5 JEL g

(a) TG BEEE

BT B AR ) E A THAS 5 R LR
H AR G B A A [R]85 B 1 T 3 2 T 35 R
B o B T DA & 4 B4 28 BU(E JOR R
Gifh < LR R N BEAK o 2SR IR AR i A
& KRB R > DLAR G R
o BIERARE - BURERE - 25
e 4 R A e A PR % L PR T 1 S
TRBR 4 i 55 090 B 4% M B P A B T 4
BB AR Z L5 A - WAL RS - M
A B TR A (E R RE A 5 Y i
At B8 S B P HEAT o T AR B B 22 R A
HR I8 E AT AL A > DLREAR
AERE IR R 2 BB BRBFEAT 5 » P A
7t b R B TE 7R e A B R
e B oA St e o 8 R LR
EHEBEEY -

A5 [ 7 0z 22 JRE O et DA A i b
Z SR A YA T 3 L i A 4 I B K
W B o 7 Bl 2 465 2R v o 3
ZEEHEY -

4 Financial risk management (Continued)

4.2  Market risk

The Group takes on exposure to market risk, which is the risk that the
fair value or future cash flows of a financial instrument will fluctuate
because of changes in market prices. Market risks arise from open
positions exposed to general and specific market movements and changes
in the level of volatility of market rates or prices such as interest rates,
credit spreads, foreign exchange rates, equity prices, commodity prices
and the default risk. The Group’s market risk primarily arises from its
positions in foreign exchange, securities and derivatives in its trading
book and the foreign exchange risk for banking book instruments.

(a) Market risk measurement

The Group’s market risk exposures in different activities are managed
by way of limits established by the Management Committee. Exposures
are measured and monitored on the basis of contractual or notional
amount and outstanding balances. Limits are set by portfolio, product
and risk type, using a combination of risk measurement techniques,
including position limits, sensitivity limits, FRTB limits as well as stop
loss limits. All market risk trading positions are monitored and managed
by the Global Financial Markets Department. Independent monitoring,
checking, daily mark-to-market valuation and trade confirmation are
undertaken by departments independent of the Global Financial Markets
Department. Regular checking and reviews are also conducted by the
Group’s internal audit function to ensure compliance with risk limits.
All exceptions are reviewed and approved by the appropriate level
of management and the Management Committee. Regular reports are
reviewed by the Risk Management Committee.

The Group also applies a wide range of stress testing to assess the
financial impact of more extreme events on the market risk exposure
of the Group. The results of the stress testing are reviewed by the Risk
Management Committee.
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F+0.64% (—-O " PU4E : 0.64%) - 75 HAth
HEANEE T » AL E 2 bR i A
b W #E 116,353,000 7T (-
O PU4E : ##595,174,0000C) » L O
TOAE RS - AL T O TR AERBLE
WA AN > FEFERNEET
A FEAasEm -

Wi ot S E T AN HA B N b
F+8.5% (O PU4E : 8.5%) » TEH A H
REARE T » AL E 2 BRBUE & A A
HuHe o D #E#157,267,000C (O
TPU4E - #E#384,015,0000C) o BT O
POAE R AL O A AFRBLE
e A2 FBH Y EEIRE RN
(BR3ETCHN) MBRFE A F8A g o

4 Financial risk management (Continued)
4.2  Market risk (Continued)

(b) Market risk sensitivity analysis

(1) Currency risk

The Group’s currency risk positions mainly arise from foreign exchange
dealing, commercial banking operations and structural foreign currency
exposures.

At 31 December 2025, if HKD had weakened/strengthened within
the pegged range of 0.64% (2024: 0.64%) against USD with all other
variables held constant, the Group’s profit after taxation for the year
would have been HK$116,353,000 (2024: HK$95,174,000) higher/lower.
The impact on the Group’s profit after taxation in 2025 was higher than
that in 2024 due to the increase of net USD positions.

If HKD had weakened/strengthened 8.5% (2024: 8.5%) against other
currencies except USD with all other variables held constant, the Group’s
profit after taxation for the year would have been HK$157,267,000
(2024: HK$384,015,000) higher/lower. The impact on the Group’s profit
after taxation in 2025 was lower than that in 2024 mainly due to net
foreign currencies (excluding USD) net positions have decreased.
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4 i bE A B (4)

4.2 WLEkE (4)

(b) TG BRI ST (A
(ii) I

A AR ) 2 ) 2 Ja B R A R A RS
HE - AAEERMERUSNEAEE
AT B IR A I ) 22 B g1 o AR AT A
s g R B DL A AR 2 6l
Lo A R AR A o A< B i 1) ) e 4
W1 49 LA UK 8 B Bl < B A
P

WRZOZHFE+ZHA=+—H W
Pl Zjh & H EF200%F (0 /M
2008 F) > EHMERELRET »
A B ) 2 BB AR T A AR B D i
#220,534,0007C (O PU4E : ¥
136,412,000 0) > 322 i DL P18 (H 56
AB IR & REE ARG 2 AT
EAE AL P 3 o A 48 [ HoAth 4 Tk
% 1 AH 3 b 3 D 5 %5 7,223,979,000 7T
(O JU4E : #¥5,579,152,000 7€) >
FE 2 fy F Al DA P (B 56 A A 4 T i
i 2 G R E TS B -

WZOZ_HFE+Z_HA=+—H W
PR H FE200% F (0 /Y
2008 F) > EHMERAET »
A A ) 2 B AR T A AH B b 3 0 i
#251,731,0007C (= O ZPU4E : #
156,708,000 7C) > =% i DL P18 (H 56
ARG S REE LR ZRGH 2 AT
BB B Al BT 51 3K o A< 48 [ 7 L A 2 T i
T 1 A 35 Hb 8 N v 68,070,147,000 T
(T O PU4E : #¥56,156,830,0007C) »
F2 T A DA T8 (R ik A At & T i
i 2 G R E TS -

ALEERITE  SMEEREMAMRZ
B B A R RURIEI AT K o

4 Financial risk management (Continued)

4.2  Market risk (Continued)

(b) Market risk sensitivity analysis (Continued)
(i1) Interest rate risk

The Group’s interest rate risk mainly arises from the timing differences
in the repricing of interest bearing assets, liabilities and off-balance sheet
positions. Any changes in interest rates would affect the value of those
financial assets and liabilities carried at fair value. The Group enters into
interest rate swaps to mitigate the interest rate risk associated with the
fixed-rate financial assets and financial liabilities.

At 31 December 2025, if interest rates at that date had been 200 basis
points (2024: 200 basis points) higher with all other variables held
constant, the Group’s profit after taxation for the year would have been
HK$220,534,000 (2024: HK$136,412,000) lower, mainly as a result of
revaluation of financial assets at fair value through profit or loss and
interest rate contracts. The Group’s other comprehensive income would
have been HK$7,223,979,000 (2024: HK$5,579,152,000) lower due to
the revaluation of those financial investments at fair value through other
comprehensive income.

At 31 December 2025, if interest rates at that date had been 200 basis
points (2024: 200 basis points) lower with all other variables held
constant, the Group’s profit after taxation for the year would have been
HK$251,731,000 (2024: HK$156,708,000) higher, mainly as a result
of revaluation of financial assets at fair value through profit or loss and
interest rate contracts. The Group’s other comprehensive income would
have been HK$8,070,147,000 (2024: HK$6,156,830,000) higher due to
the revaluation of those financial investments at fair value through other
comprehensive income.

The Group’s exposures to cash flow interest rate risk arising from
variable-rate financial assets and liabilities is insignificant.
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4 Financial risk management (Continued)
4.2  Market risk (Continued)

(b) Market risk sensitivity analysis (Continued)

(ii1) Equity risk

The Group’s equity risk position mainly arises from the holdings of both
listed and unlisted equity securities. The majority of this position is held
for long term investment purposes.

At 31 December 2025, if the Global equity index at that date had been
10% (2024:10%) lower/higher with all other variables held constant and
all the equity instruments had moved in line with the index, the Group’s
profit after taxation for the year would have been HK$26,040,000 (2024:
HK$16,248,000) lower/higher, and the Group’s other comprehensive
income would have been HK$171,886,000 (2024: HK$149,558,000)
lower/higher. The impact on the Group’s profit after tax and other
comprehensive income in 2025 has been increased compared with 2024,
as the Group’s increase in holding position of equity securities listed and
unlisted in Hong Kong.

(iv) Daily distribution of market risk revenue

The average daily revenue in 2025 earned from market risk-related
activities by the Bank and certain subsidiaries, including trading-
related net interest income and other revenue was HK$3,176,000 (2024:
HK$2,909,000). The standard deviation of this daily revenue was
HK$16,039,000 (2024: HK$28,508,000).
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4 SR FEE R () 4 Financial risk management (Continued)

4.2 W5 (%) 4.2  Market risk (Continued)

(b) 75 B BB/ S 7 () (b) Market risk sensitivity analysis (Continued)

(iv) TR BRI A B H o1 O (48 (iv) Daily distribution of market risk revenue (Continued)

ZOZTAR 5 BB B H A DL

Daily distribution of market risk revenue for 2025
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4 Financial risk management (Continued)
4.2  Market risk (Continued)
(¢) Currency risk

The Group takes on exposure to effects of fluctuations in the prevailing
foreign currency exchange rates on its financial position and cash flows.
The Group’s exposures mainly comprise foreign exchange dealing by the
Global Financial Markets Department and currency exposures originated
by its commercial banking businesses.

The Management Committee sets limits on the level of exposure by
currency and in total for both overnight and intra-day positions. All
exposures are centrally managed by the Global Financial Markets
Department and independently monitored by the Risk Management
Department on a daily basis.

Foreign currency exposures arising from customer transactions,
including currency options embedded in certain customer deposits, are
normally offset against other customer transactions or transactions with
the market. Foreign currency funding used to fund Hong Kong dollar
assets is hedged using currency swaps or forward exchange contracts to
mitigate the foreign exchange risk.

The tables on the following pages summarise the Group’s exposure
to foreign currency exchange rate risk at 31 December. Included in
the tables are the Group’s assets and liabilities at carrying amounts,
categorised by currency. The off-balance sheet gap represents the net
notional amounts of foreign currency derivative financial instruments,
which are principally used to manage the Group’s exposure to currency
movements.
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4 SR B P (4) 4 Financial risk management (Continued)
4.2 WG ERE () 4.2  Market risk (Continued)
(c) EMmps () (¢) Currency risk (Continued)
HE - AfENEEABELRINEE Assets, liabilities and off-balance sheet items
o %7t Wt AR 1 At
HKD USD AUD RMB Others Total
EWTe  W%Tx  wWTx BW%Tx W%Tx #¥Tx
HKS’000  HKS$000  HKS000  HK$000  HKS000  HK$000
RZOZHHEFZH=+—H At31December 2025
493 Assets
FEAESI4: ~ EFMRAEL  Cash, balances and placements with
and loans and advances to banks 16,815,439 27,264,820 135,708 10,931,231 1,276,816 56,424,014
MESHMTH Derivative financial instruments 31377 380,932 2,602 14,324 5223 434,458
ATEHEABLRZEM  Financial assets at fair value through
GiE profit or loss 889,375 4,010,730 2,025,801 957,666 336,461 8,220,123
wARE [nvestments in securities 61,379,778 114338491 9927930 39,992,532 7,550,581 233,189,312
SR EARIA Advances and other accounts 113,459,621 37,180,459 583,803 64,646,827 3,650,707 219,521,507
[ 1o e Bk — 2B M Reverse repurchase agreements —
non-trading - - - 1,792,611 - 1,792,611
i EgE Assets classified as held for sale - - - - - -
Hih e Other assets 5,309,360 510,686 - 1,137,924 1,162 6,959,632
MR Total assets 197,885,450 183,686,118 12,676,024 119473,115 12,820,950 526,541,657
ffk Liabilities
EE% Deposits and balances from banks 473,113 938,232 L0 2,776,264 44,660 4,234,039
Il bk — 2L iR Repurchase agreements — non-trading - - - - - -
DAFEEGZABRIRZ M Financial liabilities at fair value
AR through profit or loss 459,262 - - - - 459,262
MESHMTH Derivative financial instruments 48,907 814,455 1,669 9,819 4,082 878,932
KFT Deposits from customers 169,371,513 178,063,802 8,177,542 68,119,844 14,170,965 437,903,666
B2tk Certificates of deposit issued 259,774 - - - - 259,774
A& 5 Other liabilities 5814230 3,126,845 67,758 4,698,605 165,520 13,872,958
e Total liabilities 176,427,459 182,943,334 8,248,079 75,604,532 14,385,227 457,608,631
BEABRNETE Net on-balance sheet position 21,457,991 742,784 4427945 43,868,583 (1,564,277) 68,933,026
GREELINLEHFEFE  Off-balance sheet net notional
position 23,146,995 21,020.842  (4,558,514) (39,688,166)  (269,759)  (339,602)
ek Credit commitments 34,695,887 9,388,368 - 10,165,538 448333 54,698,126
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(¢) Currency risk (Continued)

Market risk (Continued)

Financial risk management (Continued)

Assets, liabilities and off-balance sheet items (Continued)

U E W AR Hifh A5t
HKD [IN))] AUD RMB Others Total
BT R BT BHTxo w%Tr B
HKS'000  HK$000  HK$000  HK$'000  HK$000  HK$'000
MZOZME+ZH=+—H At31 December 2024
493 Assets
FEAESI4: ~ EFMRAEL  Cash, balances and placements with
and loans and advances to banks 18,376,838 27,580,772 248,344 7,364,794 1,998,045 55,569,393
MESHMTH Derivative financial instruments 57,058 353,299 15,075 13,148 14,824 453,404
UATEHEABGRZEM  Financial assets at fair value through
GiE profit or loss 771659 5081359 1,186,662 179,821 103,808 7,323,309
HERY Tnvestments in securities 39179254 98,981,743 6395789 27,259,840 5,500,585 177,317,211
SR EARIA Advances and other accounts 114,382,042 44215513 60214 44939108 1729287 205,326,164
1] ] Bk — 2% & Reverse repurchase agreements —
non-trading 30 - - 211,885 - 211,915
e g Assets classified as held for sale 165,106 - - - - 165,106
Hih e Other assets 6,176,255 55,900 - 453,339 1,144 6,686,638
Mg Total assets 179,108,242 176,268,586 7,906,084 80,421,935 9348293 453,053,140
ffk Liabilities
EE% Deposits and balances from banks 3,778,992 4,165,948 1,029 12,040,164 297,033 20,283,166
ol itk — 2 i Repurchase agreements — non-trading - 12,057,203 - 1,054476 - 13,111,679
DAFEEGZABRIERZ M Financial liabilities at fair value
AR through profit or loss 48320 = - - - 48320
MESHMTH Derivative financial instruments 44 805 236,819 12,452 11,811 12,014 317,901
KFT Deposits from customers 139,905,073 136,316,160 7,287,282 48,799,185 12,927,115 345,234,815
B2tk Certificates of deposit issued 794,298 - = 179,326 = 973,624
A g Other liabilities 4205433 3,755,206 60,583 717,445 288271 9,026,938
e Total liabilities 148,776,921 156,531,336 7361346 62,802,407 13,524,433 388,996,443
BREABRENRER T Net on-balance sheet position 30,331,321 19,737,250 544738 17,619,528 (4,176,140) 64,056,697
GREELINLEHFEFE  Off-balance sheet net notional
position 10,702,335 (1,927,659)  (550,969) (11,640,718) 3,614,131 197,120
ek Credit commitments 197,986,348 8,540,006 - 6815358 291,868 213,633,580
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4 Financial risk management (Continued)

4.2  Market risk (Continued)

(d) Interest rate risk

The Group is exposed to the effects of fluctuations in the prevailing
levels of market interest rates in respect of its fair value and cash flow
interest rate risks. Fair value interest rate risk is the risk that the value
of a financial instrument will fluctuate because of changes in market
interest rates. Cash flow interest rate risk is the risk that the future cash
flows of a financial instrument will fluctuate because of changes in
market interest rates.

Interest margin may increase as a result of such changes but may
reduce or create loss in the event that unexpected movements arise.
The Group has established policies and systems to monitor its interest-
sensitive positions and net repricing gap to ensure that they are all
properly managed under the limits approved by the Management
Committee. Actual positions are compared with the approved limits and
independently monitored by the Risk Management Department.

While the primary objective of interest rate risk management is to limit
potential adverse effects of interest rate movements on net interest
income, interest rate positions may be taken for yield enhancement
within the risk limits.

The tables on the following pages summarise the Group’s exposure
to interest rate risks. Included in the tables are the Group’s assets and
liabilities at carrying amount categorised by the earlier of contractual
repricing or maturity dates.
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4.2

(d) FIFE S (%)

4.2

Market risk (Continued)

(d) Interest rate risk (Continued)

Financial risk management (Continued)

| SRR 73 BT Interest sensitivity analysis
—fiA
gZUT —WANLE =WAME &ML RENE Ait &
Upto  ZE=fiA E i ZEhE Over Non-interest it
1 month 1-3 months 3-12 months  1-5 years 5 years bearing Total
T #WTx  #WTx  EWTx  EWTx  EWTx  #WTx
HK$’000  HKS$'000  HKS$’000  HKS$’000  HK$’000  HKS’000  HK$’000
REZOZHEFZA=+—H At 31 December 2025
i Assets
FEAFBI4E ~ EFHREF  Cash, balances and
placements with and loans
and advances to banks 39,329,401 8,776,998 7,731,192 - - 580,423 56,424,014
ik aMTR Derivative financial
instruments - - - - - 434,458 434,458
PATEEEABSRZ  Financial assets at fair value
SHYEE through profit or loss 2,219,882 2,085,750 568,326 1,032,128 1,271,047 1,042,990 8,220,123
wAT Y Investments in securities 23,680,361 27,864,515 63,368,919 83,046,651 33,510,008 1,718,858 233,189,312
S SIARIA Advances and other accounts 138,792,303 30,365440  35240,877 8,038,481 1,878 7,062,528 219,521,507
[ 1ol Bk — JE2CH % Reverse repurchase agreements
- non-trading 1,792,611 - - - - - 1,792,611
BEE Total assets 205,814,558 69,092,703 106,909,314 92,137,260 34,782,933 10,845,257 519,582,025
5 Liabilities
HEZE2¢ Deposits and balances from
banks 3,144,015 1,000,952 89,072 - - - 4,234,039
itk — 2 Repurchase agreements
— non-trading - - - - - - -
MATEEARRERZ Financial liabilities at fair
EHAR value through profit or loss - - - - - 459,262 459,262
itk &M TR Derivative financial
instruments - - - - - 878,932 878,932
EF Deposits from customers 230,575,341 102,108,927 94,196,842 11,020,377 2,179 - 437,903,666
B2 Certificates of deposit issued - 109774 150,000 - - - 259,774
H Other liabilities 147,026 - - - - 13725932 13,872,958
BEH Total liabilities 233,866,382 103,219,653 94,435,914 11,020,377 2,179 15,064,126 457,608,631
BB £ A% Total interest sensitivity gap
(REHE) (unadjusted) (28,051,824) (34,126,950) 12,473,400 81,116,883 34,780,754
MERETRGHZYE  Effect of interest rate
derivatives (131,263)  (174,135) (48,930 1,257 -
LR 2 JE 403 Total interest sensitivity gap
(%) (adjusted) (28,183,087) (34,301,085) 12,424,470 81,118,140 34,780,754
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4 s P PR (4) 4 Financial risk management (Continued)
4.2 WG ERE () 4.2  Market risk (Continued)
(d) FIZmE B (%) (d) Interest rate risk (Continued)
| SRR BT (A8) Interest sensitivity analysis (Continued)
—fi
BT —MWAMLE =AML —FDE HEME 5B
Upto  ZE=fiA B4 EI4E Over Non-interest Gt
I month  1-3 months 3-12 months 1-5 years 5 years bearing Total
wHTT B%Tr w%fx k% fx W% Tr BT BT
HK$’000 HK$°000 HK$’000 HK$’000 HK$’000 HK$000 HK$’000
RZOZWEFZH=+—H At31 December 2024
BE Assets
PB4~ EFHREE  Cash, balances and placements
with and loans and advances
to banks 30,572,907 6,068,261 18,282,289 - - 045,936 55,569,393
fitEmMTA Derivative financial
instruments - - - - - 453,404 453,404
UATEHEFABGRL Financial assets at fair value
SHEE through profit or loss 3,128,525 1,930,044 675,660 200,201 366,650 1,022,229 7,323,309
BHETE Investments in securities 16,577,974 25,065,233 42,212,570 72,932,226 19,033,625 1,495,583 177,317,211
R RS Advances and other accounts 133,586,374 34,528,822 24,059,837 8,232,090 7671 4911370 205,326,164
e o Bk — JEC B % Reverse repurchase agreements
— non-trading 211,915 - - - - - 211,915
MR Total assets 184,077,695 67,592,360 85,230,356 81,364,517 19,407,946 8,528,522 446,201,396
fifd Liabilities
HEZE2¢ Deposits and balances from
banks 9,030,127 8,896,746 2,356,293 - - - 20,283,166
Il Wtk — JE3C ) R Repurchase agreements
- non-trading 6,289,983 6,821,696 - - - - 13,111,679
UATEHEGABRRRZ Financial liabilities at fair
SHAR value through profit or loss - - - - - 48,320 48,320
MESHMTH Derivative financial
instruments - - - - - 317,901 317,901
EF Deposits from customers 188,049315 76,796,555 70,861,283 9,527,662 = — 345234815
B2k Certificates of deposit issued = 973,624 = = = = 973,624
Hhh# g Other liabilities 128,913 - - - - 8,898,025 9,026,938
e Total liabilities 203,498,338 93,488,621 73,217,576 9,527,662 - 9,264,246 388,996,443
BB £ A% Total interest sensitivity gap
(RERE) (unadjusted) (19,420,643) (25,896,261) 12,012,780 71,836,855 19,407,946
FlZfE TRAKIZ HE Effect of interest rate
derivatives 100,881 15,234 17,572 - -
BRI % 0 Total interest sensitivity gap
(&%) (adjusted) (19319,762) (25,881,027) 12,000352 71,836,855 19,407,946
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4 Financial risk management (Continued)
4.3  Liquidity risk

Liquidity risk is the risk that the Group is unable to meet its payment
obligations associated with its financial liabilities when they fall due and
to replace funds when they are withdrawn. The consequence may be the
failure to meet obligations to repay depositors and fulfill commitments to
lend. The Group is exposed to daily calls on its available cash resources
from overnight deposits, current accounts, matured deposits, loan
drawdowns and guarantees, and from margin and other calls on cash —
settled derivatives.

(a) Liquidity risk management process

The management of the Group’s liquidity risk is governed by the
liquidity risk management policies and principles as approved by the
Board of Directors. The Asset and Liability Management Committee,
which is delegated by the Management Committee on behalf of the
Board of Directors, is responsible for monitoring the Group’s overall
liquidity management. The Asset and Liability Management Committee
sets the strategy, policy and limits for managing liquidity risk for
approval by the Board of Directors or the Management Committee, and
the means for ensuring that such strategy and policy are implemented
effectively. Regular meeting is held to review the compliance status of
the monitoring matrix established and the needs of change in strategy
and policy. Daily liquidity management is managed by the Treasury
Management Team. The limits, triggers or alerts are monitored by the
Asset and Liability Management Department and reported to the Asset
and Liability Management Committee on a regular basis. The Audit
Department performs periodic reviews to make sure that the liquidity
risk management functions are carried out effectively.

The primary responsibility of managing the mainland and overseas
branches liquidity and funding within the Group’s framework and
risk appetite resides with the mainland and overseas branches, which
is monitored by the Asset and Liability Management Committee.
Internally, intra-group funding transactions are transacted at arm’s length
and treated in a manner in line with other third party transactions, with
regular monitoring and appropriate control.

The objective of liquidity management is to meet the obligations payable
under normal and emergency circumstances, to fund asset growth and to
comply with the statutory liquidity ratios. To achieve this, the following
liquidity management processes are in place:
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(iii)

(iv)

Financial risk management (Continued)
Liquidity risk (Continued)
Liquidity risk management process (Continued)

Projecting cash flows under normal and various stress scenarios
regularly, using the net mismatch gap between assets and liabilities
to estimate the prospective net funding requirement and formulate
the corresponding actions.

The monitoring and reporting take the forms of cash flow
measurements and projections for different time horizons, including
next day, seven days and one month, which are key periods for
liquidity management. The starting point for those projections
is an analysis of the contractual maturity of the financial assets
and liabilities and off-balance sheet items as well as the expected
maturity of these items based on historical observations.

Liquidity stress testing is a risk management tool for estimating
risk exposure under stressed conditions arising from extreme but
plausible market or macroeconomic movements.

Different stress testing scenarios, namely an institution specific
crisis, a general market crisis and combined crisis, are performed
on a regular basis in accordance with the principles stated in
Supervisory Policy Manual “Sound Systems and Controls for
Liquidity Risk Management” (LM-2).

The stress testing result is also one of the most important
early warning indicators under contingency funding plan. With
reference to the stress testing results, the Group identifies potential
vulnerabilities on its liquidity position under stressed market
conditions. If the impact is severe enough and triggers the plan, the
Bank will deal with such liquidity problems in accordance with the
formulated contingency funding plan that sets out remedial actions;

Monitoring the liquidity coverage ratio, net stable funding ratio,
loan to deposit ratio and maturity mismatch ratio against internal
and/or regulatory requirements;

Ensuring a sound and diversified range of funding sources, through
monitoring the structure, the stability and the core level of the
deposit portfolio;

Projecting a high-level funding requirement and funding structure
during the annual budget process to ensure sufficient funding and
an appropriate funding mix;
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Financial risk management (Continued)
Liquidity risk (Continued)
Liquidity risk management process (Continued)

Conducting liquidity risk assessment before launching a new
product;

Maintaining high-quality liquid assets (“HQLA”) which can be sold
or pledged as collateral to provide liquidity even under periods of
stress. The Group invests in good credit quality investments with
deep and liquid market to ensure short term funding requirements
are covered within prudent limits. Level 1 assets comprise cash,
balances with central bank and high quality central government and
central bank securities, while Level 2 assets comprise corporate
securities of investment grade.

As at 31 December 2025, the balances (before assumed haircuts)
of level 1 and level 2 HQLA of the Group amounted to
HK$118,798,538,000 (2024: HKS$66,836,094,000) and
HK$35,883,571,000 (2024: HK$27,996,707,000) respectively.

All assets held as HQLA are unencumbered;

(vii) Maintaining access to the interbank money market to activate

facilities;

(viii) Maintaining a contingency funding plan. The Group will utilise

early warning indicators (including both internal and market
indicators), and integrate with the results of the scenarios and
assumptions used in the stress test to monitor both internal and
external factors. Should there be any signs of significant impact on
the Group’s liquidity position, the Crisis Management Team, which
is chaired by the Group’s Chief Executive Officer, will take charge
to handle the crisis. Corresponding actions as laid down in the
policy will be taken in the event of a stress crisis, So as to minimise
adverse long-term implications for business. The plan is also subject
to review and update on a regular basis.
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4 SR FEE R () 4 Financial risk management (Continued)
4.3 URBh k)RR (4) 4.3  Liquidity risk (Continued)
(b) FIHIHHr7 (b) Maturity analysis

THIREEGEA A ZAAE M HE T The tables below analyse the Group’s assets and liabilities into relevant
A A R ) 2 e B AR o maturity groupings based on the remaining period at the end of the
reporting period to the contractual maturity date.

~fA
LI gUT  —MANE  ZEARE —ENE
Repayable Upto  Z=MA o EhE RENE EEWAY Hit
on demand Imonth  1-3months 3-I2months  I-Syears Over 5 years Undated Total
BT EWTx #WTx #WTx #WTx #WTx #WTx #RTx
HK$'000  HKS'000  HKS'000  HK$'000  HKS'000  HKS'000  HKS$'000  HKS$'000

RZOZT4

tZR=T-H At 31 December 2025
B Assets
FEfESE  MERH  Cash, balances and placements with

REH and loans and advances to banks 18,129,811 20,630939 8,777,302 7,734,637 762,647 - 388,678 56,424,014
k2RI A Derivative financial instruments - 45,267 8,271 209,007 101,907 - - 434,458
MATEEEARGER  Financial assets at fair value

LEREE through profit or loss - 735,021 948,518 868,238 4085437 1,271,047 31856 8,220,123
g 4 Investments in securities - 5483174 20,026,057 66,110,440 105,447,244 34403538 1,718,859 233,189,312
SRR Advances and other accounts 41,329,193 20,576,743 22,715,082 58997346 54,391,003 20,519,227 992,913 219,521,507
5 o R ek Reverse repurchase agreements

o 3yl - non-trading - 19611 - - - - - 1611
i gE Other assets - - - 8,719 - 920,760 6,030,153 6,959,632
BEE Total assets 59459,004 49,263,761  52,545236 133,928,387 164,788,238 57,114,572 9,442,459 526,541,657
fifk Liabilities
FEJE Deposits and balances from banks 1,7138% 1430119 1,000,952 89,072 - - - 4234039
1 e Repurchase agreements

il ~ non-trading - - - - - - - -
DATEEEARER  Financial liabilities at fair value

LEMAR through profit or loss 459,262 - - - - - - 459262
k2RI A Derivative financial instruments - 188,327 173,659 320,969 95,977 - - 878,932
KPR Deposits from customers 152,697,983 77,877,357 102,108,927 94,196,843 11,020,377 2,179 - 437,903,666
Bz Certificates of deposit issued - - 109,774 150,000 - - - 259,774
Hts Other liabilities 6076304 3020117 1024947 3297633 431,856 0,101 - 1387958

- Jf HEAE - of which: Lease liabilities - 10,583 16913 73,861 196,051 0,101 - 319,509
AR Total liabilities 160947445 82,515,920 104,518,259 98,054,517 11,548,210 24,280 - 457,608,631

WEE A Net liquidity gap (101,488,441)  (33,252,159)  (51,973,023)  350873,870 153,240,028 57,090,292 9,442,459 68,933,026
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4 SR FEE R () 4 Financial risk management (Continued)
4.3 URBh k)RR (4) 4.3  Liquidity risk (Continued)
(b) FHHr (4E) (b) Maturity analysis (Continued)

i

G #T —EAME  ZEAME  —FUE
Repayable Upto  Z=[iA EA ERE RENE EGEHAM At
on demand I'month  1-3 months  3-12 months 1-5 years  Over 5 years Undated Total
BT BT BWTx EWTx EWTr #W T R ElTx
HK$’000 HKS'000  HK$°000  HKS'000 HK$'000  HK$°000  HKS'000 HK$'000

REOZMA

tZR=T-H At 31 December 2024
o3 Assets
FEfESE  MERH  Cash, balances and placements with

R and loans and advances to banks 12,014,121 18217,825 5,681,009 18,008,124 - - 388,314 55,569,393
k2RI A Derivative financial instruments - 180,979 172,340 59272 40,813 - - 453,404
MATEEEARGER  Financial assets at fair value

CAREE through profit or loss - 90,980 1,063,862 714,514 4,005,074 366,650 1,022,229 7,323,309
HAE [nvestments in securities - 5,529,758 21,153354  42.480,157 86,760,739 19,897,620 1,495,583 177,317,211
SRR Advances and other accounts 40,534451 15,052,115 24,804,726 46,005,375 59,400,603 17,964,468 1,504,366 205,326,164
5 ik Reverse repurchase agreements

Yl - non-trading - 201915 - - - - -5
Hi g Other assets - - - 170,499 - 752,074 5,929,171 6,851,744
BEE Total assets 53,148572 39283572 52,875,291 108,157,941 150,267,289 38,980,812 10,339,663 453,033,140
fifk Liabilities
FEJE Deposits and balances from banks 1,777,35 ~ 17,252,773 8,890,746 2,356,293 - - - 20,283,166
1 e Repurchase agreements

o 3 liiks - non-trading - 628380 682785 - = = - 13111679
DATEEEARER  Financial liabilities at far value

LEMAR through profit or loss 48320 - - - - - - 48320
k2RI A Derivative financial instruments - 87,0260 147352 31,689 51,834 - - 317,901
KRl Deposits from customers 127484343 60,564,972 76,796,555 70,861,283 9,527,662 - - 345,234,815
Bz Certificates of deposit issued - - 973,624 - - - - 973,624
Hts Other liabilities SESTSAL 1993244 88706 1952643 276147 30,037 - 9026938

—HAHEAE - of which: Lease liabilites - 11,316 18,818 75308 102,65 30,037 - RIS
AR Total liabilities 133,197,858 76,181,835 94,529,162 75201908 9,855,643 30,037 - 388,996,443

WEE AR Net liquidity gap (80,049,280)  (36,898,203)  (41,653,871) 32,956,033 140,411,646 38950775 10,339,663 64,056,697
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4 Financial risk management (Continued)

4.3  Liquidity risk (Continued)

(b) Maturity analysis (Continued)

The matching and controlled mismatching of the maturities and interest
rates of assets and liabilities are fundamental to the management of the
Group. It is unusual for banks to be completely matched, as transacted
business is often of uncertain term and of different types. An unmatched
position potentially enhances profitability, but also increases the risk of
loss.

The maturities of assets and liabilities and the ability to replace, at an
acceptable cost, interest-bearing liabilities as they mature are important
factors in assessing the liquidity of the Group and its exposure to
changes in interest rates and currency risks.

Liquidity requirements to support calls under guarantees and standby
letters of credit are generally less than the amount of the commitment. In
this regard, the Group does not expect the third party would fully draw
funds under the agreement. The total outstanding contractual amount of
commitments to extend credit does not necessarily represent future cash
requirements, as many of these commitments will expire or terminate
without being funded.

(¢) Undiscounted cash flows by contractual maturities

The tables on the following pages analyse the cash flow payable by the
Group in respect of non-derivative financial liabilities and derivative
financial instruments by remaining contractual maturities. The amounts
disclosed in the tables are the contractual undiscounted cash flows,
whereas the Group manages the inherent liquidity risk based on expected
undiscounted cash flows.
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4 SR FEE R () 4 Financial risk management (Continued)
4.3 URBh k)RR (4) 4.3  Liquidity risk (Continued)

(c) GRIFMH KIrB B wmE ()  (c) Undiscounted cash flows by contractual maturities (Continued)

~fA =MANE
L £ gWT —MANE i —ENE LENE
Repayable Upto  E=MA 312 FHA Over Hit
on demand I'month  1-3 months months 1-5 years 5 years Total

BT #WFx EWTR #RTx #WFx EWTx #REx
HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000

RZOZEESZA=4—H  At31 December 2025

EhikHLREAR Non-derivative cash flow liabilities
RE Deposits and balances from banks 1,713,896 1435867 1,008,512 89,761 - - 4248036
Il — A h g Repurchase agreements — non-trading - - - - - - -
WATEEEARGERZ Financial liabilities at fair value
EMAfE through profit or loss 459,262 - - - - - 459,262
Rt Deposits from customers 152,810,106 78449964 103351561 96380305 11,813,603 2,180 442,807,719
B2 liE Certificates of depost issued - - 109,774 154,039 - - 263,813
HA Other liabilities 6,076,304 3,020,138 1,025,054 3,299,101 447,667 8837 13,807,101
— i HEARK — of which: lease liabilities - 10,604 17,020 75,329 211,362 28,837 343,652
TR H Derivative cash flow
fit2MIR Derivative financial instruments - ABAITO60 36042750 42718981 5,590,651 - 13769451

161,089,568 131,323,038 141,537,651 142,642,187 17,851,921 3,017 594,445,382

RZOZMELZA=4—H  At31 December 2024

R A A Non-derivative cash flow liabilities
FEJE Deposits and balances from banks 1,777,364 7,276,029 8,990,372 2,379,767 - - 20423532
F R - AR Repurchase agreements - non-trading - 6308065 6,910,700 - - - 13,218,765
DATEEFABREZ Financial liabilities at fair value
WA through profit or loss 48320 - - - - - 48,320
KPR Deposits from customers 127533613 61,267,168 77,896,444 72958203 10,173,653 - 349,829,081
Btk Certificates of deposit issued - - 980,274 - - - 980,274
HHisif5 Other liabilities 3887841 1993072 887,171 1,954,394 286,017 40074 9048769
—Hih HEAR ~ of which: lease liabilities - 11,344 18,963 77079 112,523 40,074 259,983
T eNE Derivative cash flow
k2RI A Derivative financial instruments - 19,152,893 14,759,240 1272,813 8,950,941 - 50,141,887

133247138 95997427 110424201 84,565,177 19416611 40,074 443,690,628
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4 s P PR (4) 4 Financial risk management (Continued)

4.3 W) PR ()

(d) BEAEFLLUIEH

4.3  Liquidity risk (Continued)

(d) Off-balance sheet items

—EH T —4EP k
Not later EHE hAED L &L
than 1 year 1-5 years  Over 5 years Total
4 4 T T
HKS$’000 HKS$’000 HK$’000 HK$’000
RO A
+ZA=+—H At 31 December 2025
R Loan commitments 50,380,815 - - 50,380,815
A AR Forward forward deposits placed 500,000 - - 500,000
PErE R HA Guarantees and other financial
SR facilities
—ERELERGERAR  — Guarantees and standby
letters of credit 237,032 - - 237,032
— BB AR ik — Documentary and commercial
letters of credit 3,580,279 - - 3,580,279
54,698,126 - - 54,698,126
RO
+ZA=+—H At 31 December 2024
TR Loan commitments 208,565,852 - ~ 208,565,852
A AR Forward forward deposits placed - - = =
PErE R HA Guarantees and other financial
S REE facilities
—ERERERGRAR  — Guarantees and standby
letters of credit 3,448,579 - - 3,448,579
oV TEARTN — Documentary and commercial
letters of credit 1,619,149 - - 1,619,149
213,633,580 - - 213,633,580
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4 Financial risk management (Continued)

4.4  Operational risk management
Operational risk is the risk of loss resulting from inadequate or failed
internal processes, people or systems, or from external events.

During the year, the Group has no operational risk loss event reaching
the disclosure threshold under Banking (Disclosure) Rules.

The Group has established an operational risk management framework
to identify, measure, monitor and control operational risk. The Policy
on Operational Risk Management, approved by the Board of Directors
(or its delegated committee), defines responsibilities of various
committees, business units and supporting departments and encompasses
various tools including control self-assessment, operational incident
management, key risk indicators and risk and control thematic review
to facilitate measurement and assessment of operational risk, the Group
has regular communication with relevant regulatory authorities as well.
The Group also relies on internal control mechanisms within business
lines, supplemented by the internal audit function to manage and control
operational risk.

The internal control system of the Group comprises a well-established
organisational structure and comprehensive policies and standards. The
Board’s expectations regarding duty, responsibility and integrity are
clearly spelled out in formal policy statements. The lines of authority and
responsibilities of each business and operational unit have been clearly
defined to ensure adequate checks and balances. Procedures including
risk assessments, segregation of duties, use of limits, training and regular
verification and reconciliation of transactions and accounts are used in
the internal control mechanism. Risk assessment are conducted on the
outsourcing services, new products and services etc.

Business continuity plans and operational resilience are in place to
mitigate the impact and interruptions to business activities caused by
system failure, social disorder or natural disaster. The Group benchmarks
practices against peers and regulatory requirements.

The Risk Management Committee is responsible for regular review of
the operational risk profile and the Group’s internal audit function plays
an important role in the Group’s operational risk framework. It provides
an objective assurance to the Board that a sound internal control system
is maintained and operated in compliance with the established processes
and standards through regular and comprehensive audits on all business
and operational functions.
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4 Financial risk management (Continued)
4.5  Capital management

The Group’s objectives when managing capital are as follows:

— To comply with the capital requirements under the Banking
(Capital) Rules;

To safeguard the Group’s ability to continue as a going concern so
that it can continue to provide returns for shareholders and benefits
for other stakeholders;

—  To support the Group’s stability and growth; and

— To maintain a strong capital base to support the development of its
business.

The Hong Kong Banking Ordinance requires each bank or banking group
to maintain a prescribed ratio of regulatory capital to total risk-weighted
assets. Subsidiaries of the Group are also subject to statutory capital
requirements from other regulatory authorities, including the Securities
and Futures Commission and the Insurance Authority.

The risk-weighted assets are measured by means of a hierarchy of risk
weights as defined in the Banking (Capital) Rules according to the nature
of and reflecting an estimate of credit, market and other risks associated
with each asset and counterparty, taking into account any eligible
collateral or guarantees. A similar treatment is adopted for off-balance
sheet exposures, with some adjustments to reflect the more contingent
nature of the potential loss.

Capital adequacy and the use of capital are monitored on a regular basis
by the Group’s management. The Group applies an internal trigger
capital adequacy ratio which is well above the minimum statutory
requirement as an indicator for managing the capital adequacy. In
addition, the Group will assess the impact on its capital adequacy
ratio when there are new products, new investments or any significant
transactions.

The Group and its individually regulated operations have complied with
all externally imposed capital requirements throughout the years ended
31 December 2025 and 2024 and are well above the minimum required
ratios set by the Hong Kong Monetary Authority.
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4 Financial risk management (Continued)
4.6 Fair value of financial assets and liabilities

The fair value of financial instruments traded in an active market is
based on quoted market prices at the end of the reporting period. The
quoted market price used for financial assets held by the Group is the
current bid price; the appropriate quoted market price for financial
liabilities is the current ask price.

The fair value of financial instruments that are not traded in an active
market is determined by using valuation techniques. They include net
present value and discounted cash flow models, comparison to similar
instruments for which market prices exist, Black-Scholes option pricing
models and other valuation models. Inputs used in valuation techniques
include risk-free and benchmark interest rates, credit spreads and other
risk premiums used in estimating discount rates, foreign currency
exchange rates, bond and equity prices, price volatilities and correlations.

The Group uses valuation models that use only observable market data
for determining the fair value of debt securities and derivatives for
which there is no active market. Observable prices and model inputs are
usually available in the market for listed debt securities, exchange traded
derivatives and over-the-counter derivatives. Availability of observable
prices and model inputs is prone to changes as a result of specific events
and general conditions in the financial markets.

When observable prices and model inputs are not available, the Group
uses valuation models of which the inputs may not be observable in
the market but are derived from market prices or rates or are estimated
based on assumptions. Examples of instruments involving significant
unobservable inputs include unlisted equity securities and investment
fund for which there is no active market. Management judgement and
estimation are usually required for selection of the appropriate valuation
model to be used, determination of expected future cash flows on the
financial instrument being valued and selection of appropriate discount
rates.

The management considers that the carrying amounts of financial
assets and financial liabilities recognised in the consolidated financial
statements approximate their fair values. As at 31 December 2025,
the carrying value and fair value of financial investments at amortised
cost amounted to HK$52,970,001,000 (2024: HK$18,662,637,000) and
HK$53,113,824,000 (2024: HK$18,610,677,000) respectively.
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4 Financial risk management (Continued)
4.6  Fair value of financial assets and liabilities (Continued)

The fair values of financial assets and liabilities not presented at fair
value in the Group’s statement of financial position are estimated as
follows:

(a) Balances and placements with and loans and advances to banks and
reverse repurchase agreements

The fair value of floating rate placements and overnight deposits
is their carrying amounts. The estimated fair value of fixed interest
bearing deposits, which is normally less than one year, is based on
discounted cash flows using prevailing money-market interest rates
for debts with similar credit risk and remaining maturity. Therefore
the fair value is approximately equal to its carrying value.

(b) Advances and other accounts

Advances and other accounts are net of allowances for impairment.
All except a very insignificant portion of loans and advances to
customers bear interest at a floating rate. The Group has assessed
the fair value of advances to customers and trade bills, after taking
into account the relevant market interest rates and noted that the
total fair value is not materially different from the total carrying
value.

(¢) Deposits and balances from banks and customers and repurchase
agreements

The estimated fair value of deposits and balances with no stated
maturity, which include non-interest bearing deposits, is the amount
repayable on demand. The fair value of those balances bearing
interest at a floating rate is their carrying value.

The estimated fair value of fixed interest-bearing deposits from
banks and deposits from customers without quoted market price is
based on discounted cash flows using interest rates for new debts
with similar remaining maturity. As they are normally less than
one year, their fair values are approximately equal to their carrying
values.

(d) Certificates of deposit and capital instruments issued

The fair value of certificates of deposit and capital instruments
issued is based on quoted market prices. For those where quoted
market prices are not available, a discounted cash flow model is
used based on a current yield curve appropriate for the remaining
term to maturity. The Group has assessed the fair value of
certificates of deposit and capital instruments issued after taking
into account the relevant yield curve and noted that the total fair
value is not materially different from the total carrying value.
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(e)

Financial risk management (Continued)
Fair value of financial assets and liabilities (Continued)
Other accounts and accruals

The estimated fair value of other accounts and accruals, which are
normally non-interest bearing balances, is their carrying value.

HKFRS 13 specifies a hierarchy of valuation techniques based on
whether the inputs to those valuation techniques are observable or
unobservable. Observable inputs reflect market data obtained from
independent sources; unobservable inputs reflect the Group’s market
assumptions. These two types of inputs have created the following fair
value hierarchy:

Level 1 — Quoted market price (unadjusted) in an active market for
an identical instrument.

Level 2 — Valuation techniques based on observable inputs, either
directly (i.e., as prices) or indirectly (i.e., derived from prices). This
category includes the derivative contracts, forfeiting and trade bills,
certain debt securities, equity securities and investment fund, with
other valuation techniques such as discounted cash flow analysis,
option pricing models where all significant inputs are directly or
indirectly observable from market data; or quoted market prices for
identical or similar instruments in markets that are considered less
than active.

Level 3 — Valuation techniques using significant unobservable
inputs. This category includes all instruments where the valuation
technique includes inputs not based on observable data and the
unobservable inputs have a significant effect on the instrument’s
valuation. This category includes instruments that are valued
based on quoted prices for similar instruments where significant
unobservable adjustments or assumptions are required to reflect
differences between the instruments.
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4 Financial risk management (Continued)

4.6  Fair value of financial assets and liabilities (Continued)

This hierarchy requires the use of observable market data when
available. The Group considers relevant and observable market prices in
its valuations where possible.

Financial instruments not carried at fair value at the end of the
reporting period are analysed by the level in the fair value hierarchy
into which the fair value treatment is categorised. As at 31 December
2025, level 1 and level 2 financial investments at amortised cost
amounted to HK$28,176,330,000 (2024: HK$12,456,046,000) and
HK$24,793,671,000 (2024: HK$6,206,591,000) respectively.

Due to changes in market conditions for certain securities, quoted prices
in active markets were not available to reflect all appropriate risks for
these securities. However, there was sufficient information available to
measure the fair values of these securities based on observable market
inputs. Therefore, these securities were transferred from Level 1 to Level
2 of the fair value hierarchy and amounted to HK$503,358,000 at 31
December 2025. (2024: Nil).
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4 Financial risk management (Continued)
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Fair value of financial assets and liabilities (Continued)
Instead, the Group transferred from Level 2 to Level 1 of the fair value

hierarchy securities amounted to HK$1,033,277,000 at 31 December
2025 (2024: HK$2,088,608,000).

The Group recognises transfers between levels of fair value hierarchy as

at the end of the reporting period in which they occur.

The tables below analyse financial instruments, measured at fair value
on a recurring basis at the end of the reporting period, by the level in the

14 J& AR A3 A fair value hierarchy into which the fair value treatment is categorised:
Coa B8 B=E L
Level 1 Level 2 Level 3 Total
Tt #WTc #%Trx #%Tx
HK$’000 HK$’000 HK$’000 HKS$°000
“OZhE 2025
j2¢;3 Assets
i EmTA Derivative financial instruments - 434,458 - 434,458
HE A TEEEARGR  Financial assets mandatorily measured
ZEMERE at fair value through profit or loss:
— B — Debt securities 5,317,449 1,518,306 154,243 6,989,998
— IR S B RS — Equity securities and investment fund 271,646 683,639 87,705 1,042,990
BEATEMEEAEZER  Financial assets designated at fair value
ZEMERE through profit or loss:
— B E S — Debt securities 187,135 - - 187,135
DA TPEEEA LA Financial assets at fair value through
Witk S REE other comprehensive income:
— Balances and placements with
— [ AR R E K and loans and advances to banks - - - -
— f&HE — Debt securities 125,635,170 52,865,283 - 178,500,453
— R 2 ~ Bquity securities 665,141 - 1,083,717 1,718,858
— B H AR — Advances and other accounts - 1,012,114 - 1,012,114
132,076,541 56,513,800 1,295,665 189,886,006
ffig Liabilities
e T A Derivative financial instruments - 878,932 - 878,932
- 878,932 - 878,932
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4 i bE A B (4)
46 oREEEABZAPEE(EH) 4.6

4 Financial risk management (Continued)

Fair value of financial assets and liabilities (Continued)

i HE H=JE At
Level 1 Level 2 Level 3 Total
T w%Tr %t BW T
HK$’000 HK$°000 HK$°000 HK$°000
ZOZ 4 2024
g3 Assets
A EmTA Derivative financial instruments = 453,404 = 453,404
BE A TEEEABLGR  Financial assets mandatorily measured
ZEMERE at fair value through profit or loss:
— EH S — Debt securities 2,925,614 1,636,731 — 4,562,345
— R 5 R R e — Equity securities and investment fund 194,590 762,789 64,850 1,022,229
FEE VA TE(E S A B Financial assets designated at fair value
ZEMERE through profit or loss:
— [ E s — Debt securities 1,738,735 = - 1,738,735
DATEEGEA LM Financial assets at fair value through other
Wad 2 4 B comprehensive income:
— Balances and placements with and
— MR B loans and advances to banks 593,687 - - 593,687
— fBE s ~ Debt securities 103,679,319 53,479,672 ~ 157,158,991
— R S — Equity securities 773,812 - 721,771 1,495,583
— B R A AR I — Advances and other accounts - 6,783,706 - 6,783,706
109,905,757 63,116,302 786,621 173,808,680
ffi Liabilities
it EmTA Derivative financial instruments = 317,901 = 317,901
- 317,901 - 317,901
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4

4.

85 = A T (R O A R 2

<6 il K A B ()
6 EEkARZAPEE(EH) 4.6

4 Financial risk management (Continued)

Fair value of financial assets and liabilities (Continued)

The movement during the year in the balance of Level 3 fair value

R measurements is as follows:
B
Assets
VLA PRk BEDAFEE  BEdAFHEE
oAl 2 i W 45 CYNiE >4 GYNiE
Z e SR SR B
Financial assets Financial assets Financial assets
at fair value mandatorily mandatorily
through other measured at fair measured at fair
comprehensive value through value through
income profit or loss profit or loss
Equity securities and investment fund Debt securities
T T T
HK$°000 HK$’000 HK$’000
RZOZTH%E—H—H At 1 January 2025 721,771 64,850 -
ONTE (A A AR AR Total fair value gain recognised in
— Hph 2 s — Other comprehensive income 331,946 - -
— Rk — Profit or loss - 22,855 154,243
RZOZHEFZA=1+—H At 31 December 2025 1,083,717 87,705 154,243
RZOZHETZA=Z+—H Unrealised amounts in other
P g E » LA comprehensive income for
EHKEN L REB &R assets held at 31 December 2025 331,946 - -
RO HEF—A=Z+—H Total gain for the year included
s g » HafEe in profit or loss for assets
AE BER AR BRI 2 i s A held at 31 December 2025 - 22,855 154,243
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4 s P PR (4) 4 Financial risk management (Continued)

4.6 LEEKAMFZAFEM (M) 4.6  Fair value of financial assets and liabilities (Continued)

HE
Assets

PAA-FE(E R BiE LLAPAE

HoAt 4 T 7 2 s AR IR

EREE 4 Rl E

Financial assets Financial assets

at fair value mandatorily

through other measured at fair

comprehensive value through

income profit or loss

JBOHE 78 25 R A% R

Equity securities and investment fund

BT T BT T

HK$’000 HK$°000

RO H4E—H—H At 1 January 2024 667,110 765
OV (B A i 48 R A R Total fair value gain recognised in

— oA A T A — Other comprehensive income 54,661 =

— Rk — Profit or loss = 64,085

RO ZH=+—H At 31 December 2024 721,771 64,850

RZOZMEFZA=1+—H Unrealised amounts in other

iR EE - HEaREE comprehensive income for assets

HAh 2w N2 REBIEE held at 31 December 2024 54,661 -

RZOZMEFZA=+—H Total gain for the year included
e A ERE » HARETE R in profit or loss for assets
SR AR AR A 2 i 4 AR held at 31 December 2024 - 64,085
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4 i bE A B (4)

4.6 @R & AEZ A FEE (8)

DATR A% 51 R 4F & H IR DL S R 0
AN T HEERERE = FNIE TR

HE A BB ABIRE R

4 Financial risk management (Continued)

4.6  Fair value of financial assets and liabilities (Continued)

Level 3 in the fair value hierarchy.

The table below sets out information about significant unobservable
inputs used at year end in measuring financial instruments categorised as

ABEH
AR
WERTE
BEAT it R &
B Fair value
fAHE measurement
R Significant AT relationship to
Valuation unobservable HA Weighted unobservable
techniques inputs Range average inputs
DAFREEA Financial investments i [T 3.32%-14.15% 13.36% Liee S
Hfb 2l at fair value through RERE ipiiES (2024; 2.90%-15.53%) (2024: 14.43%) R THMGIBAT
LERBRE other comprehensive Discounted cash ~ Risk-adjusted [t A
it income: Equity flow discount rate Decrease in risk-
securities adjusted
discount
rate would result in a
higher fair value
TAETEL  ikkEY 0.34-0.46 0.44 [ AWy olE
Tk P/B ratio (2024: 0.24-0.43) (2024: 041) NFEER A
Market comparable Increase in
approach P/B ratio would result
in a higher fair value
TR RE 11.56 11.56 LEES IS TE
Tk P/E ratio (2024: 12.37) (2024: 12.37) WFEER A
Market comparable Increase in P/E ratio
approach would result in a

higher fair value
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4 i bE A B (4)

4.6 @R & AEZ A FEE (8)
R AT PR R A B AR B P AT 1T
BRI A7 B

A TR A A PEE R A TEDUT 3R A
fEERERIGT & > 3% 5 B R AR 8 1 IR GR -
7 AR R T B el R BT T 558 2 (8
¥ SHE > IR DA AT LR T 8 B A
Mo MO FHAFET_H="+T—H
BT EREHR T ATEENLET
BRI 10% > B AA TR E 56 A HA
2 TH Y i 2 4 AR G 2 0N T S B T
T o AR R H At A T U 25 2 A0 B 2RI
A 105,372,000 T2 A Fl B A F)
) (O PU4F : #5%72,177,000002
BRI ANFIEE)) o BEE LA T
BEFEABREZ SMEE 2 A FEHE
BE)N S - ALBE R E RN ESE
24,195,000 702 A M8 A5
B (O VU4E : i#57%6,485,000 C 2 A
FlsEs A FIsEE)

4 Financial risk management (Continued)

4.6  Fair value of financial assets and liabilities (Continued)
Effect of changes in significant non-observable assumptions to
reasonably possible alternatives

The fair value of financial instruments are, in certain circumstances,
measured using valuation models that incorporate assumptions that are
not supported by prices from observable current market transactions in
the same instrument and are not based on observable market data. As at
31 December 2025, if the parallel movement of plus/minus 10% of the
fair value in reasonably possible alternative assumptions, the effect on
the Group’s other comprehensive income in respect of the change in fair
value of financial investments at fair value through other comprehensive
income would have been HK$105,372,000 favorable/unfavorable (2024:
HK$72,177,000 favorable/unfavorable), while the effect on the Group’s
income statement in respect of the of change in fair value of financial
assets mandatorily measured at fair value through profit or loss would
have been HK$24,195,000 favorable/unfavorable (2024: HK$6,485,000
favorable/unfavorable).
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4 i bE A B (4)

4.7 HRES LR A M ol R

O G R E SR R AT A

S22 PR S e RO AR

4

4.7

Financial risk management (Continued)

Offsetting financial assets and liabilities

master netting arrangements or similar agreements.

The following financial assets are subject to offsetting, enforceable

BB % AR BRI %
EAHMT R Tl B % s R
EHAKAR ZHGEM  Related amounts not set off in the
Gross amounts BEFH statement of financial position
W% of recognised ~ Net amounts of
BAEMH  financial liabilities  financial assets Wb Btd
Gross amounts setoffinthe  presented in the ERIR HE i
of recognised statement of statement of Financial Cash collateral Net
financial assets  financial position  financial position instruments received amount
T BT T T T BT
HK$'000 HKS'000 HK$’000 HKS$'000 HKS'000 HKS$'000
021k 2025
it eReE Derivative financial assets 404,588 - 404,588 (249,381) (112,189) 43,018
SRk —  Reverse repurchase agreements -
Lk non-trading 1,792,611 - 1,792,611 (1,792,611) - -
Z0ZME 204
M SMERE  Derivative financial assets 355,593 - 355,593 (189,094) (128913) 37,586
FR BBk~ Reverse repurchase agreements -
Fenfs non-trading 21915 - 21915 (211,915) - -
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4 i bE A B (4)
4.7 HKE R A K Sl FU0R (A

oG R AR A2 AR R EAT A
S22 PERSH AL b e O AR BR

4 Financial risk management (Continued)
4.7 Offsetting financial assets and liabilities (Continued)

The following financial liabilities are subject to offsetting, enforceable
master netting arrangements or similar agreements.

TR E AR B R
RENERD  GHIERRE LRRLLLL
SRR B AR Related amounts not set off in the
EERAR Gross amounts AER statement of financial position
g of recognised ~ Net amounts of RAtBLE
Gross amounts of  financial assets  financial liabilities i
recognised setoffinthe  presented in the EHIR Cash 4
financial statement of statement of Financial collateral Net
liabilities  financial position  financial position instruments pledged amount
BT L Ao W EH T BT BT
HKS’000 HKS’000 HK$’000 HK$’000 HK$’000 HK$°000
Z0ZhE 2025
fPEEMAR  Derivative financial liabilities 875,535 - 875,535 (249,381) (241,689) 384,465
ek — Repurchase agreements -
Kh non-trading - - - - - -
ZOZlE 204
fEAMAR  Derivative financial liabilities 286,488 - 286,488 (189,094) (91.871) 5523
B — Repurchase agreements -
R Lk non-trading 13,111,679 - 13,111,679 (13,111,679) = =

4.8 CRE RS

AKE B A A # 1L TR R 2 B RS 4
RVEE > G S B TR A E R & R
i Tt ek K 0 0 PO R S S SRR - R
O HEFFZ A=+ —H > ol ek
B&E MR _oOZHWE+_H=+—
H o B RS & 2 AR 1 (B 2 AH B & 5 R
{53 Bl B %513,594,542,000 76 M ik W
13,111,679,000 TG °

4.8 Transfers of financial assets

Certain transferred financial assets of the Group do not qualify for
derecognition are debt securities and bills held by counterparties as
collateral under sale and repurchase agreements. As at 31 December
2025, there was no transferred asset. As at 31 December 2024,
carrying amount of transferred assets and corresponding carrying
amount of associated liabilities amounted to HK$13,594,542,000 and
HK$13,111,679,000 respectively.
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5 FIBEUWA

5 Interest income

—OZHk —o=m

2025 2024
il T
HKS$’000 HK$°000

] SEAF T S B K Balances and placements with and loans
and advances to banks 2,202,049 3,584,175
(=¥ iste: Debt securities
A — listed 3,845,405 2,684,490
—FEdiAA — unlisted 3,943,942 3,169,947
®FE R Advances to customers 6,678,578 8,625,581
J2 [ 5] 5 Wk — FE 28 % 1% Reverse repurchase agreements — non-trading 10,864 18,004
At Others 11,255 15,351

16,692,093 18,097,548

B35 7 M B I A R RE A T 8 R A
GlHR 2 & & E 2 R B ik AWK
9,928,490,0007C ( — O U4 : #k#E
12,826,911,0007C) K LA TAE (H 5
HoAth 2 Wi 2 2 4 BB E 2 R B A
#6,763,603,000 0 (O PY4E : # i
5,270,637,0007C) ©

WE & I A0 e A R A B
13,452,0007C (O D04 @ #
18,076,000 7C) ©

6 FMEZH

Included in interest income is interest income from financial assets
at amortised cost of HK$9,928,490,000 (2024: HK$12,826,911,000)
and interest income from financial assets at fair value through other
comprehensive income of HK$6,763,603,000 (2024: HK$5,270,637,000).

Interest income from unwinding of discount on impaired assets is
HK$13,452,000 (2024: HK$18,076,000).

6 Interest expense

~OZh —o—m

2025 2024
W T T oo
HK$’000 HK$’000

[FEFE ST IR Deposits and balances from banks and

deposits from customers 9,433,625 11,595,977
BAT AT Certificates of deposit issued 10,434 3,702
B £ fi Lease liabilities 9,059 9,248
Il B 1k — JE 385 ik Repurchase agreements — non-trading 300,502 96,085
HoAt Others 18,081 16,505

9,771,701 11,721,517

457 FE S INFEHA R DA EE
mAREEZ S AEEZAE S H B
#9,771,701,000C (O —PU4E : # K
11,721,517,0007C) °

Included in interest expense is interest expense on financial liabilities

that are not at fair value through profit or loss of HK$9,771,701,000

(2024: HK$11,721,517,000).
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7 MR ERAESEFRA 7 Net fees and commission income
—~O_*h —0_Ig
2025 2024
i3 T
HKS$’000 HK$’000

s 2 B AR 4 e A Fees and commission income

8 5 58 0 e BB RS Securities brokerage and investment services 1,367,607 798,080
PR B 48 4L ZETS WA Insurance brokerage income 800,135 442,874
(EUERE 3 Credit cards 96,977 94,882
15 B EHs Credit related 409,528 407,617
B 5 mE Trade finance 5,092 61,435
HoAthZ 5 SRAT Other retail banking services 35,570 31,403
Al Al A Other fee income 195,259 141,023

2,910,168 1,977,314

e 5 2 K A 4 32 Fees and commission expense
(EiRE 7 Credit cards (85,675) (79,231)
i I S8 40 B BB R Securities brokerage and investment services (79,964) (42,071)
oAb R 5 2 3 Other fee expenses (40,564) (41,500)
s (206,203
&7 %= OS2 Y ON Net fees and commission income 2,703,965 1,814,512
Hep Of which:

HIE LA EE G ABLRIEZ Net fees and commission income, other than amounts
SREERAMTEAZ  included in determining the effective interest rate,
8 AR & IR R4 arising from financial assets or financial liabilities
FVERT A B AR &%) that are not at fair value through profit or loss
& VA ET TN — fees and commission income 419,830 485,191
— MR e R AR 4 S — fees and commission expense (81,598) (79,955)

AREFNEFT A E Y Net fees and commission income on trust and other
LB HAM Z FEER T E A fiduciary activities where the Group holds or

a5 S S ERETLON invests on behalf of its customers
— RS 2 B A A A — fees and commission income 91,946 58,783

— AR e S AR 4 3 — fees and commission expense (11,331) (6,741)
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8 Net trading gain

RGN N N L]
2025 2024
BT BT
HK$’000 HK$°000
FE LA PAE (RS Net gain arising from financial instruments
B4 AR 2 &l T B s mandatorily measured at fair value through
profit or loss 308,939 354,731
62 U FEEA Net gain arising from financial instruments
Bt iR 2 & M T B s designated at fair value through profit or loss 25,382 18,026
fitE 4 THIF Uk 4s  (B5#H)  Net gain/(loss) arising from derivative
financial instruments 53,401 (2,649)
S HEE I A Net gain from foreign exchange trading 1,055,654 260,916
AR EE B AR A Gain arising from fair value hedge, net:
— MEE R B 2 AH B E — Hedged items attributable to the hedged risk
HH - (60,796)
—EHTHE — Hedging instruments - 135,508
1,443,376 705,736
9 HihmERA 9 Other operating income
NG —OZIH
2025 2024
BT T
HK$’000 HK$°000
J B A Dividend income

— B RER S5 — Listed equity securities 57,819 96,722

— Ik B RHERE — Unlisted equity securities 9,031 9,322
G B WA BER B 3% Rental income from investment properties

BH 7 i #524,252.000 7C less direct outgoings of HK$24,252,000

(O PU4E : (2024: HK$20,070,000)

#120,070,0007T) 82,488 87,861
PRAE FFAH 4 13 i A Net rental income on safe deposit boxes 35,217 32,448
B SRR A S R 2 Net gain on disposal of financial assets at

S E 2 s (GERE) amortised cost (Note) - 80
HoAt Others 16,733 16,558

201,288 242,991
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RERE  ARAEE A 2024 4F 45 R A 4 6
AR EMEE - EE A

BEHTE -

Note: The Group sold some of the financial assets at amortised cost mainly

as risk monitoring and control measures in 2024.
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10 B3 10 Operating expenses
RGN N O L]
2025 2024
BT BT
HKS$’000 HK$°000
NF2H Staff costs
— B LHAM A F 2 — Salaries and other costs 2,573,111 1,357,684
— B IRAEF) — Retirement benefit costs 96,838 87,754
— RIS & — Long service payment 619 2,561
J75 e Mt S o Premises and equipment expenses,
NI excluding depreciation
— JHHFH A FH 4 — Rental of short-term leases 5,878 7,063
— Hift — Others 244,451 230,373
e Depreciation
— HoAh ) 3 Kokt (5ER%24) — Other properties and equipment (Note 24) 286,507 316,033
— & b (5EFE23) — Leasehold land (Note 23) 3,794 3,794
JE 5 T SEHS #E R Advertising and business promotion 25,260 7,880
E R Electronic data processing 174,302 206,700
T30 T 4 1 Postage and communications 106,491 85,995
SCE B B Printing and stationery 8,221 9,190
T2 BRI 5 Auditors’ remuneration 4,974 4,776
7K E# Water and electricity 25,023 27,247
R EER M Legal and professional fees 52,860 42,826
B B Mm% Business, withholding tax and surcharges 27,759 30,716
R b Insurance 34,440 20,656
o 75 A B 2 Securities related expenses 11,399 9,042
oAty Others 232,224 203,127
3,914,151 2,653,417
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11 WAEHER

11 Impairment loss

—“0O0Zh —0o=M
2025 2024
W T BTt
HKS$’000 HK$°000
WRAETE R (43 ) - Impairment loss/(written back) on:
— [F AR — Balances and placements with and loans
and advances to banks
— R A S R — at amortised cost 690 2,179
— PIA-FEMEA — at fair value through other
At 4 T A A comprehensive income 172) 172
— fEHs o5 — Debt securities
— FRHR S LA S R — at amortised cost (180,381) 207,062
— UUAFREEREA — at fair value through other
Al 2 T K comprehensive income 2,438 (39,906)
— B R B HoAh AR TH — Advances and other accounts
— MRS A R — at amortised cost 3,124,142 3,825,005
— DA FE S — at fair value through other
At 4 T A comprehensive income (2,880) 2,651
— i) [l {g ek — 25 — Reverse repurchase agreement — non-trading
M
— TG A B — at amortised cost 713 (594)
— BEPOR S4 — Loan commitments and financial guarantee
EREL contracts (49,212) (15,856)
AW RS R A Net charge to income statement 2,895,338 3,980,713
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12 EHME 12 Directors’ emoluments

Fi AW O AR B 35 383(1) 5 B (/A Directors’ emoluments disclosed pursuant to section 383(1) of the Hong
A (B R A 55 AR B 2888 E  Kong Companies Ordinance and Part 2 of the Companies (Disclosure of

P g 2 EFM BT - Information about Benefits of Directors) Regulation are as follows:
ZOZHh —Oo=IM
2025 2024

T T T
HKS$’000 HK$°000

i< Directors’ fees 1,830 1,830
Hidr o~ ACAL ~ UGS KRESRAEHF)  Salaries, bonus, allowances and benefits in kind 7,571 10,869
LERY N IEETY Retirement scheme contributions 540 703

9,941 13,402

AN » AT M ATTHAEfIE S During the year, no termination benefits were paid by the Bank to any
AT FRAR A o RN > ARITAMEHL  of the Bank’s directors. During the year, the Bank did not incur any
A U W IRBS 1 28 = X AHEfTE payment to third parties for making available directors’ services.

IH o

REEN R ERFLL I > A178H No transactions, arrangement or contracts of significance in relation to
FEATR A ) ~ BEA R M Z M B /A R the Bank’s business to which the Bank, or any of its subsidiaries, fellow
o HLPE 08 Al 4 T ST AT BE AT 2685 subsidiaries or its holding company was a party and in which a director
FHmER M EHERMLE  of the Bank or an entity connected with a director had a material interest,
HERARENER At EELY - whether directly or indirectly, subsisted at the end of the year or at any
LY G H - time during the year.
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13 Ik E A8 A 4t

ASE [ Iy AR AT 2 Wk B R AT TUTE I BB AR
HEAGEEE o 5% T IERE B R AR A E
Horp E A (FRE 2 [ aZatd)) es
— {8 572 AR A w8 ER A K — IR 5 E itk
AR Ay > oA F A —TE A 5 E AR A
BAREF )~ WD B SME B TR 2
E PR e —JH B A w1 o LT
AN 2 A 32 18 1 B 3 W] A — P R 9
£ 2 %5 FE SR s 2 m
At o

Rz at B R G > AEE
g H TR BIE B B H#H10%
P bR o A 4 [ 3 5% 5t 3 A 2 K
Wy kAR A R R B TR A
At 3R A B AZ AT B 3 H R A R 4
T o AR B A 2 3t 34
B A TE6,310,0000C (O PO4E ¢ i
#7,840,0007C) o RESH > RIEHZ
i S AL R AT 1 B UK 1 B 2t Rk A AR
L5 1,864,0007C (— O ZPU4E - il
1,450,0007T) ° WAAEEEH > 3l M REAT it
(O LPU4E - ) o

7 45 B 3 5 B 4 ) 2 AR 4 R U
o ) AR B RSB » AR PR AL B
BRAZABMABRZS%E - MABRA
BRI 30,0000 4 FRR -

202246 H > <2022 4F 1R ff X B R 5t
#E (RS2 HE) (BRT) B (T1E3T
el ) FEFBTIE » ZEFTIHRBER T
A £E ) (1 ) {9 v e e A 4 R T
A1 B RE £ DA S R A RS 4 1 vk A2
RER ([ HEHS 2 PEBERR |) - HE 81 % HEBE B
202545 A1 H ([ HH ) ER4
o BARUE H B > A E R T LUE
3 5 il 1 e A B R RO EE AR Y R A
HEES B YE H A 28 N R IIRES 4 -

CRINE SR R R ek T I R (A DS
s AR A ) 2 E I A i 092,579,000
JC (O DU4F : #5%82,022,0007T) °

%t B ) A E S 55— T R AR A
BR e wtE (SR 28R [ 3% 5 B IR E
B 1) 2K R i B SL A AR RS R
7 J R4l % S R R A 2 A A
TE o %A IRAREH EARE N B 2 m AR
Ve R Rt AR A Z HVE » th AR SR R 3% B
A A

13 Staff retirement schemes

The Group operates five staff retirement schemes for the staff of the
Bank. The five staff retirement schemes comprise a principal scheme
(the “Scheme”) which includes a defined benefit (“DB”) section and a
defined contribution (“DC”) section, a defined benefit pension scheme,
two defined contribution schemes for overseas employees and an MPF
scheme. All new Hong Kong employed staff members who join the Bank
are offered a one-off choice between the DC section of the Scheme and
the MPF scheme.

Under the DC section of the Scheme, the Group is required to contribute
10% of the monthly salary of the members who opted for the DC
arrangement. The Group’s contributions to the DC section of this Scheme
may be reduced by contributions forfeited by those employees who
leave the Scheme prior to vesting fully in the contributions. Forfeited
contributions totaling HK$6,310,000 (2024: HK$7,840,000) were utilised
during the year. The unutilised forfeited contributions at the year end
amounted to HK$1,864,000 (2024: HK$1,450,000) which are available
to reduce future contributions. No contributions were payable at the year
end (2024: Nil).

The Group’s contributions to the MPF schemes are based on 5% of the
monthly relevant income of each employee up to a maximum monthly
relevant income of HK$30,000 in accordance with the Hong Kong
Mandatory Provident Fund Schemes Ordinance.

In June 2022, the Employment and Retirement Schemes Legislation
(Offsetting Arrangement) (Amendment) Ordinance 2022 (the
“Amendment Ordinance”) was gazetted in Hong Kong, which abolishes
the statutory right of the Group of using the accrued benefits derived
from employers’ mandatory MPF contributions to offset the long service
payments (the “Abolition”). The Abolition came into effect on 1 May
2025 (the “Transition Date”), the Group will no longer apply accrued
benefits arising from employers’ mandatory MPF contributions to offset
long service payments accrued from the Transition Date.

The contributions to schemes with defined contribution arrangements and
the MPF schemes during the year amounted to HK$92,579,000 (2024:
HK$82,022,000) in aggregate.

For the DB section of the Scheme and the defined benefit pension
scheme (collectively referred to as the “Plan”), the contributions are
determined based on periodic valuations by independent qualified
actuaries of the assets and liabilities of the Plan. The Plan provides
benefits based on members’ final salary. The costs are solely funded by
the Group.
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A 3 T AT 2 Bl DR % S B AR R 3% R AR
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13 Staff retirement schemes (Continued)

The Plan is registered under the Occupational Retirement Schemes
Ordinance, and has been granted with MPF Exemption by the Mandatory
Provident Fund Schemes Authority. The Group has an unconditional
right to the surplus of the Plan. Asset ceiling and minimum funding
requirements do not apply to the Plan.

The Plan was established under a trust arrangement. The key
responsibilities of the trustees are to ensure that the Plan is administered
in accordance with the trust deed and to act on behalf of all members
impartially, prudently and in good faith.

The Plan exposes the Group to the following key risks:

Investment risk

Positive investment returns tend to increase the fair value of the Plan
assets and therefore improve the Plan’s financial position, whilst
negative investment returns tend to weaken the position.

The assets of the Plan are invested in a diversified portfolio of equities,
bonds and cash, covering major geographical locations around the world.
The diversification of asset classes and geographical location reduces the
concentration of risk associated with the Plan’s investments.

Interest rate risk

The defined benefit obligation is calculated using a discount rate based
on market bond yields. A decrease in the bond yields will increase the
amount of the obligation.

Salary risk

Salary increases that are higher than assumed at the valuation will
increase the defined benefit obligation.

Inflation risk

Pension in payment under the defined benefit pension scheme may be
increased, at the discretion of the Group, to reflect all or part of the cost-
of-living increase in Hong Kong. The higher-than-assumed increases in
pensions will increase the defined benefit obligation.
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13 Staff retirement schemes (Continued)
Mortality risk

A prolonged pension in payment due to longer life expectancy of the
pensioners will increase the defined benefit obligation.

The latest actuarial valuation of the Plan was performed on 31
December 2025, by Towers Watson Hong Kong Limited, an independent
professional actuarial firm, who have among their staff Fellows of the
Actuarial Society of Hong Kong, in accordance with HKAS 19 (2024)
issued by HKICPA. The present values of the defined benefit obligation
and current service cost of the Plan are calculated based on the projected
unit credit method. At the valuation date, the Plan had a funding level of
132% (2024: 133%).

The amounts recognised in the consolidated statement of financial
position as at 31 December 2025 are analysed as follows:

IO O I

2025 2024

W T BT T

HK$’000 HK$°000

SRR B G E 2 A B Fair value of the Plan assets 341,118 301,283
C 2 A ERA L 2 BE Present value of the funded defined benefit obligation (258,815) (226,063)

A B SR D3R I AR Net asset recognised in the consolidated statement

ZEEFH of financial position 82,303 75,220

DL b E Ay 2 B R TR TE 2 — AR A
1 1 = R ) 7 N = N S |
N B IR 3K 2 SRR B > TR R R Ak
Z ALK B B A8 Y R S B 4 DA B R A
MRS E AL FE AT e - IR — 0=
INAE S & 2 B 8 R R AR B EE EAE
e

BE2_O_HER _O_MWE+_H=
T —H IL4FEE > BRGS0 A7 57 &
Hil vk sk 45 4 2 R 2 o

A portion of the above asset is expected to be recovered after more than
one year. However, it is not practicable to segregate this amount from
the amounts receivable in the next twelve months, as future contributions
will also relate to future services rendered and future changes in
actuarial assumptions and market conditions. No contribution to the Plan
is expected to be paid in 2026.

There was no plan amendment, curtailment or settlement impact for the
years ended 31 December 2025 and 2024.
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13 Bk BB pos Al st 3 (48) 13 Staff retirement schemes (Continued)
AR AW RNHER 2 BT - The amounts recognised in the consolidated income statement are as
follows:
QN /) —0=IH
2025 2024
W T EET T
HK$’000 HK$°000
RS AR Current service cost (6,719) (7,541)
LS A Net interest income 2,460 1,809
A48 7E AF AR AR 1 AR Net expense for the year included in
Z AR retirement benefit costs (4,259) (5,732)

HE_O_HE+_A=+—HIF

B A RIREBIEE 2 B MW AW was HK$54,935,000 (2024: return of HK$25,857,000).
#54,935,0007C (O —PU4E : [m]4] 5 s

25 857,0007C) ©

TEAEE SRR H 2 BT

The actual return on Plan assets for the year ended 31 December 2025

The movements in the defined benefit obligation during the year are as

follows:
—O_Hh —O0ZIH
2025 2024
E¥ T BETT
HK$’000 HKS$’000
R—H—HZ5E Present value of obligation at 1 January
a2 B B 226,063 239,405
JIR 5 B A Current service cost 6,719 7,541
FiLE AR Interest cost 6,908 7,198
B AR R 52 Actual benefits paid (15,100) (19,091)
AR5 T BN R 1R Actuarial loss due to liability experience 14,190 13,200
R AR i 52 ) BT B0 Actuarial loss/(gain) due to financial assumption
KRR (as) changes 20,040 (22,211)
INEECE S 1) E b Actuarial (gain)/loss due to demographic
WA (k) kR assumption changes (5) 21
WTTZ_H=1+—H2Z Actual obligation at 31 December
R e 258,815 226,063

MO _HF T H=1—H > #&;il#l The weighted average duration of the defined benefit obligation as at 31

ZF AR R A5y B S R A M AR R e Rl
9 5 5 A P 22 B 2 0 HE T 34 A 48 38 )

A %544 (O ZIU4E : 5.64F) X0.54F  scheme respectively.

(ZOJH4E : 0.54F) »

December 2025 is 5.4 years (2024: 5.6 years) and 0.5 years (2024: 0.5
years) for the DB section of the Scheme and the defined benefit pension
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13 Staff retirement schemes (Continued)

The movements in the fair value of the Plan assets during the year are as

L/ follows:
QI —O0ZIH
2025 2024
BT BT T
HK$’000 HK$’000
i —H — H 25 R IRE# Fair value of the Plan assets at 1 January
BEZ A FEE 301,283 294,517
FLE WA Interest income 9,368 9,007
AR IR IREH B G Return on the Plan assets other than
FLE WA RLAN 2 [1] 7 interest income 45,567 16,850
B RRAR A S Actual benefits paid (15,100) (19,091)
W+ H=+—Hi#Z%EI Fair value of the Plan assets at 31 December
A G E 2 A HEE 341,118 301,283
2 RARGT B E F AT The major categories of the Plan assets are as follows:
—O=*h —o—_Iu
2025 2024
BT T
HK$’000 % HKS$’000 %
JRCHE RS 55 Equities 199,213 58.4 165,103 54.8
(e e Bonds 59,354 17.4 59,052 19.6
B4 Cash 82,551 24.2 77,128 25.6
K Total 341,118 100.0 301,283 100.0

REOZHETZA=+—H > B%B
IR # 2 B LA A7 BOTE AR AT 2 A7 3 A8
{E#%72,062,0007C (— O P4 : ¥
70,212,0007C)

TEAAE IR T 3R ] < EZRE BRI T

At 31 December 2025, the amount of the Plan assets includes deposits

with the Bank of HK$72,062,000 (2024: HK$70,212,000).

The principal actuarial assumptions adopted in the valuation are as

follows:
—_O_*h —O—IH
2025 2024
% %
EE Discount rate

— Rl E 2 R EmAERMA  — DB section of the Scheme 2.7 3.2
— FRERAIR IR # — Defined benefit pension scheme 2.5 3.7

wZnt #l 2 FOE R AN 2 Long-term average rate of salary increase for
1= A~ 23857 1 - the DB section of the Scheme 4.0 3.0
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13 ok EAB o At 30 (%)

AR 2% 5 BERG SAR % ) B ] RE 5 B 3
A = H RS E AR R S R S
BT

13 Staff retirement schemes (Continued)

The below analysis shows the effect on the defined benefit obligation
as at 31 December as a result of reasonably possible changes in the
significant actuarial assumptions:

38 I 25 18 5 2 WA 25 16 5
Increase of Decrease of
25 basis points 25 basis points
—O0OZHh —~o—Iy QN ) —0—IH
2025 2024 2025 2024

wWTo BT WWT Wi T
HK$000  HKS$000  HKS$’000  HKS$’000

e Discount rate
— Wt #Z fE — DB section of the Scheme
@ AR A (3,432) (3,129) 3,505 3,200
— R ERABIREFH  —Defined benefit pension scheme - = - =
Wt ) 2 S E AR A Long-term average rate of salary
i Z RIF1 increase for the DB section
I TR of the Scheme 3,581 3,308 (3,523) (3,250)

bt Y IFEY NG s Long-term pension increase rate for
RIR KRG REE the defined benefit pension scheme - - - -

3 8 R 3 T A RE AR R ) B
5 0 BE AR > R A B % A B 4 6 B
& e

R % A R AR S LA E B RR
B s w5 1O T AR A SO AT e (B Al
FEAR A B TR B B 8 i g 2 Aa )

The above sensitivity analysis is based on the assumption that changes
in actuarial assumptions are not correlated and therefore it does not take
into account the correlations between the actuarial assumptions.

The following table sets out the expected benefit payments (including
benefits attributable to estimated future employee service and salary)
from the Plan based on the adopted actuarial assumptions:

Tt A S A A
Expected benefit payments
~“O-%h ot 11
2025 2024
BT BT
18 B 1% i 48 B Number of years after valuation date HK$’000 HKS$°000
== 1 year 14,368 20,213
24 2 years 28,055 13,035
34 3 years 34,826 24,791
44F 4 years 19,477 33,348
54 5 years 48,186 17,202
62 104F 6 to 10 years 133,725 13,311

R 104F Over 10 years

78,175 88,421
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14 Income tax

(a) Taxation charged in the consolidated income statement represents:

—~O_*h N L]
2025 2024
BT BT
HKS$’000 HK$°000
A HABLIA Current taxation:
— FWEAEBL — Hong Kong profits tax 970,175 782,758
— 1BSIMBLIE — Overseas taxation 74,898 88,601
— A A 2B — Overseas minimum top-up tax 3,894 =
— T 4F BE MR TR £ — Over-provision of taxation in respect of prior years (32,719) (188,464)
. 1,016,248 SEEED
ARIEFLIE Deferred taxation:
— FRmYEHEZEE — Relating to the origination and reversal
,,,,,,,,,,,,,,, B (sif¥28)  of temporary differences Note28) ~ ~ (533,161)  (360,336)
483,087 322,559

B Vs F) 15 81 O #e A 4F BE Al 5 I 5T B s )
PABEE16.5% (O —VU4E : 16.5%) &t
B o Mg HMBLIA O He AAE BEAG 5T HE R ik
) DA AS 42 ] 2E 755 BT 7 b 34T 78 A 2 B R
FHE o

A [ 2 B A2 JBE o ) 2 AT R AR AT By
AT > EATwERAT B A PR 78
TP KL A B 3% J AL A A B9 S —
AOREAHEE A - ARIRHLAE > I T ERAT B
A7 FR 25 ) R 4% IR B 5 A [k ) AR Bk
F AR il 50 A B TR A B 1 5% B (R B 2
fH 9 22 FEAOR R B o 38 P SRAT BB A
BRZ ) MR A 4R s R B (4%
AR ) B BA E B A BR AT A o

7S 4 [ S e At~ R R S [ A
80 ] i o5 22 4 B REA > SR Fe R AT
JA Y B B EGRAEAT o RRAGAE SR EUR > b
2l = A R R R A A 9 A = TR
B 3 e o R P D —TH o B
B > A 4 [0 36 7 o ) S0 R L T e AT
T A BR BT A 2 T S o T A
I8 14 il R PR A 3 W 7 15% o

TE B PE SR AT B A0 A PR A W1 %8 48 T 42 1 >
HOENAEER > 5 SO E BRL R R
R 15% = #fj /& B B AR 4 B 7 B 2 3 S5 10
AR HEBBREN15% -

The provision for Hong Kong profits tax for the year is calculated at
16.5% (2024: 16.5%) of the estimated assessable profits for the year.
Taxation on overseas profits has been calculated on the estimated
assessable profits for the year at the rates of taxation prevailing in the
countries in which the Group operates.

The Group belongs to China Merchants Bank Co., Ltd, which is within
the scope of the Pillar Two model rules published by the Organisation
for Economic Co-operation and Development. Under the relevant rules,
China Merchants Bank Co., Ltd is liable to pay a top-up tax for the
difference between the Global Anti-Base Erosion (“GloBE”) effective tax
rate per jurisdiction and the 15% minimum rate. China Merchants Bank
Co., Ltd has assessed its potential exposure based on the information
available regarding the financial performance of China Merchants Bank
Co., Ltd (including the Group) in the current year.

The assessment of the Transitional Country-by-Country Report (“CbCR”)
Safe Harbour for Chinese Mainland, Macau and United States of
America is conducted using the latest available financial information.
Based on the assessment, each of these jurisdictions has satisfied at least
one of three tests under the Transitional CbCR Safe Harbour tests. In
addition, the GloBE full calculation to Hong Kong and British Virgin
Islands is performed, the estimated effective tax rate of which is higher
than 15%.

There are a limited number of jurisdictions in which China Merchants
Bank Co., Ltd operates, the Pillar Two effective tax rate is slightly
below 15%. The top-up tax relates to the Group’s operations in Cayman
Islands, where the effective tax rate was below 15% during the year.
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14 FifaB (4) 14 Income tax (Continued)

F I > AREEAAREENAEMEFA  As a result, the Group recognised a current taxation of HK$3,894,000
B8 114 7 B0 T 52 M 5 763,894,000 0T (. related to the top-up tax during the year (2024: Nil).
O 4 = 4%) FERBANR o

AN > AEFEBEAELEEENIHE  No top-up tax was payable by the Group in other jurisdictions where the
At B30 5 O [ A A 2L o Group operates during the year.

AEFEOHRE O =F L HEFTHEHF The Group has applied the temporary exception to recognising and
wEEHERISE 1298 2 > BERBE MY disclosing information about deferred tax assets and liabilities related to
FTRHLEE A TS B A B R IE TS AL Pillar Two income taxes, as provided in the amendments to HKAS 12 in
BEMAMBNENLS T TR - July 2023.

(b) 7S A BE SR Bl A 6 Al 2 BLIHEL{R  (b) The taxation on the Group’s profit before taxation differs from the

2 PR A W 2 B R M R 2 B R B theoretical amount that would arise using the taxation rate of Hong
B2 EREMT Kong as follows:
NG —~o=M
2025 2024

T T
HKS$’000 HK$°000

B Al i £ Profit before taxation 4,775,318 2,614,909
DI #16.5% Calculated at a taxation rate of 16.5%

(ZOZZPU4E @ 16.5%) 75 (2024: 16.5%) 787,927 431,460
ANRTHIBEZ S EBLIH Tax effect of expenses not deductible for

2 taxation purposes 272,004 303,916
I R Z A B BLIH Tax effect of income not subject to

W taxation (406,681) (302,066)
B A B R R Bl %6 2 Effect of different taxation rates in

W other tax jurisdictions (141,457) 26,929
T A P VAR R i Over-provision of taxation in respect of prior years (32,719) (188,464)
RIERBIE R % Effect of unrecognised tax loss 47,596 68,135
5 A TS B Pillar Two income taxes 3,894 -
FEALEE AR G EMEZ Tax effects of share of results of associates and

T P13 B IH 2 5 joint ventures (44,937) (16,385)
HoAth Others (2,540) (966)

BIRET) Income tax 483,087 322,559
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14 Pifai (4)

14 Income tax (Continued)

(c) HAthZ Tk £5 1Y LA IR T fF () The income tax effects relating to components of other
B comprehensive income are as follows:
—0Zh —0_H
2025 2024
Bi i &8 BEe® wiheH Bk e
Before-tax fifdBt  Net-of-tax Before-tax Prff  Net-of-tax
amount Income tax amount amount Income tax amount
T BWTx WWTx EWTx BWT BWTx
HK$’000 HK$’000 HKS$’000 HKS$000 HK$’000 HKS$ 000
DAAFEERA Financial assets at fair value
HA AT 2 through other comprehensive
G E income
— NFEE — Changes in fair value 2,282,598  (365,337) 1,917,261 272,700  (42,473) 230,227
— i E A — Transfer to income statement
45 % on disposal (55,372) - (35372)  (57322) - (57322
ST ELTEEYN — Transfer to income statement
45 % on impairment (614) - (614)  (37,083) - (37,083)
JRE A 2 ) I Share of reserves of associates
AERE and joint ventures 6,636 - 6,636 4,073 - 4,073
I L S 1Y Exchange difference on translation
PAH IR R E A of financial statements of
HE 54,7 3 overseas operations 250,139 - 250,139 (214,752 - (214,752)
PAAFE (RS Equity securities at fair value
HA AT 2 through other comprehensive
B 7 income
— A FEE — Changes in fair value 347,070 (2,677) 344,393 111,749 (9,593) 102,156
EEEZER Surplus on revaluation of
bank premises 50,198 - 50,198 30,344 - 30,344
RERMFE ZHH  Actuarial gain/(loss) on
Weas / (48) defined benefit scheme 11,342 (1,871) 9,471 25,840 (4,264) 21,576
AR A H At 2 T Other comprehensive income/
Yezi,/ (SZHh) (expense) for the year 2,891,997  (369,885) 2,522,112 135,549 (56,330) 79,219
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15 JAFBAE ~ [FSE A B B 15 Cash, balances and placements with and loans and
advances to banks

—OZ®& —o=m

2025 2024
oL T
HK$’000 HK$°000

e B 8 RS ) W At amortised cost
LR = Csh 586,382 ol
feg%  Balamceswithbanks 10,796,740 11,231,775
feehReer ] Balances with central banks 7,136,182 1,121,472
7] 2 7€ B A7 7K Placements with banks

— 1l H — maturing within one month 19,772,445 16,396,330

— =& H N E — maturing between one and twelve months 8,773,471 18,209,003
Fegeak ] Loans and advancesitobanks | 9,367,612 | 7,374,790
Tol (P EE A4 Impairment allowances

— P _ Stage 1 (8,818) (8,128)

PAZ P (B AF 56 A Al 42 At fair value through other comprehensive income
W 4
EES= v Loans and advances to banks - 593,687

56,424,014 55,569,393

MRZOZHETZH =+—H > A4EME The Group’s balances with central banks that are subject to exchange
Z AN B A Tk e R il B A7 P Y 4R control and regulatory restrictions amounted to HK$388,678,000 at 31
TTHEA7 £y it 388,678,000 C (O -4 December 2025 (2024: HK$388,339,000).

4 - W 388,339,000T)
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TSR IHERATE M TR 2 RECH
BEHEALZ RGN EEER
PAEE

16 Derivative financial instruments

The following is a summary of the notional or contractual amounts and
fair values of each significant type of derivatives, without taking into
account the effects of bilateral netting arrangements:

%k ik %%/ AR
BRER Fair values BHER Fair values
Notional/ Notional/

contractual B AfE  contractual B AfE
amount Assets  Liabilities amount Assets  Liabilities
—~0Zh —~0Zh —0Zh —0ZH —0ZH —0ZH
2025 2025 2025 2024 2024 2024

whRTr  WWTn  #WTx RN Tr BNTr BT
HKS'000  HK$'000  HKS$'000  HKS'000  HKS'000  HK$'000

AhRE A 49 Exchange rate contracts
EHAH Forward contracts 3,336,314 26,7127 22,169 3,399,809 66,497 55,683
gz Currency swaps 139,363,263 373,483 830,105 45899260 354,510 218,157
i Options written 4,406,714 - 18,544 716,414 = 11,415
A Options purchased 4,463,508 23,650 - 746,041 11,572 =
R 151,569,799 423360 870318 e N UL
FREH Interest rate contracts
HEER sy L1408 1044 7550 S e
RHER Equity contracts
i Options written 17,154 - 164 399,644 - 17,097
A Options purchased 17,154 164 - 399,644 17,097 -
34,308 164 164 799,288 17,097 17,097

153,738,145 434,458 878,932 53,616,542 453,404 317,901

WETHZGHEHABRRER AR
TN Z oy &> WAGERER K/ o
TR T35 Rl 3~ B R SR HEE AR e B - AT
ETRARERA R (EE) SR (8
i) - T emEEREEZ A FEE
HERE R] BB IRF A R O ) -

The contractual amounts of these instruments indicate the volume of
transactions outstanding as at the end of the reporting period and they
do not represent amounts at risks. The derivative instruments become
favourable (assets) or unfavourable (liabilities) as a result of fluctuations
in market interest rates, foreign exchange rates or equity prices relative
to their terms. The aggregate fair values of derivative financial assets
and liabilities can fluctuate significantly from time to time.
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17 VLA PR wS A R 28 IR 2 < il

17 Financial assets at fair value through profit or loss

¥ E
BEVAPEE e A PHEE
GV b A\ 18 4 iR
Mandatorily Designated at
measured at fair fair value
value through through aat
profit or loss profit or loss Total
W Tou W Tou W% T
HKS$’000 HK$’000 HKS$°000
“OZh4 2025
TR 5 77 Debt securities
—H L — Listed in Hong Kong 208,716 - 208,716
— MgAh b — Listed outside Hong Kong 3,044,170 187,135 3,231,305
—JF b — Unlisted 3,737,112 - 3,737,112
R 6080098 187,135 TITT133 |
I e 5 7 Equity securities
—Fis b — Listed in Hong Kong 74,997 - 74,997
— WgAh bl — Listed outside Hong Kong 236,860 - 236,860
., SUS8ST T SIL8ST
PR HER A 4 Equity investment fund
L SUnlised BB - 731,133
8,032,988 187,135 8,220,123
HEEFT NS Of which issued by:
— H SR BURT K R AT — Central governments and
central banks 1,128,203 - 1,128,203
— SRAT B H A Rl B — Banks and other financial
institutions 6,483,626 187,135 6,670,761
— ¥ — Corporate entities 421,159 - 421,159
8,032,988 187,135 8,220,123
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17 UK FHEMAGABGRZERM 17 Financial assets at fair value through profit or loss

HoeE (4) (Continued)
BEUNTEE  HEUATPEE
b AR 4 iR s AR R
Mandatorily Designated at
measured at fair fair value
value through through &5t
profit or loss profit or loss Total
BT BT BT
HKS$°000 HKS$°000 HK$°000
ZOZl4 2024
TR 5 77 Debt securities
—H L — Listed in Hong Kong 308,818 - 308,818
— MgAh b — Listed outside Hong Kong 1,540,199 1,738,735 3,278,934
—JF b — Unlisted 2,713,328 - 2,713,328
o weny T MR RO
I e 5 7 Equity securities
—Fis b — Listed in Hong Kong 66,345 - 66,345
— WgAh bl — Listed outside Hong Kong 128,245 - 128,245
e e s B0
PR HER A 4 Equity investment fund
_ T RET Zweed Py - DIED)
5,584,574 1,738,735 7,323,309
HBITAL - Of which issued by:
— H SR BURT K R AT — Central governments and
central banks 179,687 - 179,687
— SRAT B H A Rl B — Banks and other financial
institutions 5,172,925 1,738,735 6,911,660
— ¥ — Corporate entities 231,962 — 231,962

5,584,574 1,738,735 7,323,309
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18 HBHTLHE

18 Investments in securities

NG —0_Ig
2025 2024
Tt T
HKS$’000 HK$’000
DA A (B 56 A Fo At 4 T Financial investments at fair value through other
W g 2 4 RARE comprehensive income
(Lt iTies Debt securities 178,500,453 157,158,991
JB e 7% 55 Equity securities 1,718,858 1,495,583
R 180,219,311 | 158,654,574
R BES RUAT IR 2 4Bl E  Financial investments at amortised cost
B 5 Debt securities 53,009,078 18,882,095
ol A EE A Impairment allowances
— BB — Stage 1 (39,077) (35,019)
— 5 PR — Stage 2 - (184,439)
e 52,970,001 | 18,662,637
233,189,312 177,317,211

FTA B SRS SR A S A 2 P
BCEAE AE LA P8 (B b A A 4 T Wi 45
FEEE > AT T R ST PR D L 4 R R 4
il o RO MR ERAMT

The Group has designated some equity investments at fair value through
other comprehensive income for business strategic reasons subjected
to internal stop loss limit control mechanism. The dividend income
recognised from these equity investments are as follows:

—O—Hh —OoZ=M
2025 2024
W T T T
HK$’000 HK$°000
CHERR BB IR A Dividend income recognised
ERAN R 2 RS 75 Equity securities held at year end
— B LT — Listed in Hong Kong 15,529 19,804
— WA BTl — Listed outside Hong Kong 30,498 30,479
— £ — Unlisted 8,955 9,322
RERNE &2 R I Equity securities sold during the year
— B b — Listed in Hong Kong 4,181 16,590
— A Bl — Listed outside Hong Kong - 25,163
59,163 101,358
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18 WHH/E (4) 18 Investments in securities (Continued)

PAA-F R R A
At 2 T WY 4
At fair value
through other

comprehensive 1% 8 8 A B IR G
income At amortised cost Total
1 T BT
HK$’000 HK$’000 HK$’000
—OZhtE 2025
(v isie Debt securities
— A L — Listed in Hong Kong 20,487,189 5,307,131 25,794,320
— MgAh bl — Listed outside Hong Kong 80,633,458 14,871,500 95,504,958
— ¥ kTl — Unlisted 77,379,806 32,791,370 110,171,176
. 178500453 52970000 231470454
IR e 7 7 Equity securities
—HHkLEH — Listed in Hong Kong 176,101 - 176,101
— Mg ah b — Listed outside Hong Kong 489,039 - 489,039
— JF ki — Unlisted 1,053,718 - 1,053,718
- bess - L7I88S8
180,219,311 52,970,001 233,189,312
TS AT B 2 Fair value of listed securities
ETE A TEE at amortised cost 20,259,605
HEFTNS Of which issued by:
— H SR BURT K R AT — Central governments and
central banks 36,651,404 9,427,787 46,079,191
— SRAT J A 4 o e — Banks and other financial
institutions 115,546,259 30,817,926 146,364,185
-t — Corporate entities 28,021,648 12,724,288 40,745,936
180,219,311 52,970,001 233,189,312
R B ST Included within debt securities are:
— R 2 s — Certificates of deposit held 24,441,372 16,994,542 41,435,914
— B % — Treasury bills (including
(B 5 M 4 5205 Exchange Fund Bills) 34,621,679 9,427,787 44,049,466
— HibfE5 — Other debt securities 119,437,402 26,547,672 145,985,074

178,500,453 52,970,001 231,470,454
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18 HHIE (#)

18 Investments in securities (Continued)

PLAFEEREA
Ot 2 T i A
At fair value
through other

comprehensive  fEHEEH AT R aF
income At amortised cost Total
T T T i T
HK$’000 HK$’000 HKS$’000
ZOZ4E 2024
(eiTie Debt securities
— & LT — Listed in Hong Kong 21,810,072 3,536,682 25,346,754
— MgAh bl — Listed outside Hong Kong 58,663,844 8,021,217 66,685,061
— ki — Unlisted 76,685,075 7,104,738 83,789,813
S 157,158,991 18,662,637 175,821,628
IR e 7 7 Equity securities
—HHkLEH — Listed in Hong Kong 313,775 - 313,775
— Mg ah b — Listed outside Hong Kong 460,037 - 460,037
— ki — Unlisted 721,771 — 721,771
e 1 ’495’583 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ’1495583
158,654,574 18,662,637 177,317,211
TS AT IR 2 Fair value of listed securities
ETE A TEE at amortised cost 18,610,677
HEFT NS Of which issued by:
— H SR BURT K R AT — Central governments and
central banks 46,287,536 5,718,595 52,006,131
— SRAT B HoAth 4 Bl A — Banks and other financial
institutions 87,904,740 4,851,989 92,756,729
— — Corporate entities 24,462,298 8,092,053 32,554,351
158,654,574 18,662,637 177,317,211
BT Included within debt securities are:
— R 2 — Certificates of deposit held 35,526,018 1,923,489 37,449,507
— [ — Treasury bills (including
(L IEAM A 4 2R Exchange Fund Bills) 46,580,715 5,718,595 52,299,310
— HAbfE % — Other debt securities 75,052,258 11,020,553 86,072,811
157,158,991 18,662,637 175,821,628
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19 B85k B o4t R JH

19 Advances and other accounts

—“OZh Z0oZM
2025 2024
T BT
HKS$’000 HK$°000
TR U 8 AN B R At amortised cost
PR Advances to customers
—H— PR — Stage 1 203,158,054 187,806,538
— B — Stage 2 10,637,674 6,543,582
— 5B =B — Stage 3 2,817,586 3,575,210
| 216,613,314 RISE,925,5500
&5 A U M A Impairment allowances on advances to customers
—H—PEE — Stage 1 (681,258) (466,921)
— B PEE — Stage 2 (3,198,798) (1,584,761)
—BEPEE — Stage 3 (1,986,740)  (2,256,618)
. (5,866,796) SRNES05500))
e 210,746,518 ERISSIOEROS 0N
[HE -5 Trade bills 319,415 50,195
JET RIS Accrued interest 3,865,276 3,485,624
JRE g e LA BRI Accounts and other receivable 3,734,618 1,562,561
= 7,919,309 I 2,098,380
Tk A VR Impairment allowances
—H—PEE — Stage 1 (7,045) (3,604)
— B PEE — Stage 2 (23,111) (12,860)
— 5B =B — Stage 3 (126,278) (156,488)
. (156,434) (172,952)
B 218,509,393 [
VA TFEMGEARMATIKE At fair value through other comprehensive income
LESS . S Tradebills 1,012,114 6,783,706
219,521,507 205,326,164
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20 BitE 2w BE £ 20 Interests in subsidiaries
THEAITR O HFE+TH="1—  The following is a list of the subsidiaries owned by the Bank at 31
H . #fZKEAR - December 2025:
Place of BHfTRAZ R RS
AL incorporation Particulars of issued Percentage of ordinary share Principal
4 Name BENE  and operation share capital capital held FEEH  activities
2025° 2004¢ 2025 204
R EREARA CMB Wing Lung Capital Limited* % Hong Kong 30,000,000 7,000,000 100% 100%  BEHEAIRE  Financial
consultancy
services
KRBT AR CMB Wing Lung Finance Limited® %1 Hong Kong 2500000 2,500,000 100% 100%  SAREEIE  Provision of
financial
services
HEAERESRAMAT  CMB Wing Lung Asset #ib Hong Kong 2565450 2365450 100% 100% HEEE At
Management Limited* management
REKRGARA CMB Wing Lung (Trustee) Limited” 7 Hong Kong 1,000,000 1,000,000 100% 100% fRREEH  Trustee services
HEKRRREMARAD  CMB Wing Lung Insurance 3 Hong Kong 250,000 250,000 100% 100% REER  Insurance
Brokers Limited® brokerage
services
HEAERAARAR: CMB Wing Lung Agency Limited* 71 Hong Kong 50,000 50,000 100% 100% HEEH Tnvestment
holding
HEAEZEREAMAR  CMB Wing Lung (Nominees) &b Hong Kong 1,000 1,000 100% 100%  SRERERE  Nomince
Limited* services
REKEEERRA A (MB Wing Lung Property Fik Hong Kong 1,000 TER 100% MR WEER  Property
Management Limited* n4. n.a. management
Wingspan Incorporated” Wingspan Incorporated® *H USA. 1,500,000 1,500,000 100% 100% WERE Property
(USSI each) ~ (USSI each) holding

(Gt (BREE
P VA 510 VA
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20 PFiE A wIRESE (%)

20 Interests in subsidiaries (Continued)

Place of BERAZ R RIS
AL incorporation Particulars of issued Percentage of ordinary share Principal
L Name BENE  and operation share capital capital held FEEH activities
2025 2004¢ 2025 204
Wing Lung Opportunities Fund ~ Wing Lung Opportunities Fund BEHE  Cayman lslands 41,919 11 84.61% 8403% BELH Investment
Limited® Limited* (USS$1,000 (USS1,000 (Note 3) (Note 3) holding
each) each) (i) (#)
(GREE  (BRERE
XL00E)  ETEL007C)
Wing Lung Opportunities Wing Lung Opportunities MEHE  Cayman Islands 0y 23,889 §4.61% 0%  HEEH Tnvestment
Master Fund Limited" Master Fund Limited" (USS$1,000 (USS1,000 (Note 3) (Note 3) holding
cach) each) (i) (##)
(FREE  (BREE
XL000E)  ETEL007C)
Wing Lung Growth Fund I~ Wing Lung Growth Fund I1 BEHE  Cayman lslands 433,200 433,00 100% 100% HEEE  Investment
Segregated Portfolio® Segregated Portfolio® (HKS1,000 ~ (HKS1,000 holding
each) each)
(GREE  (BREE
#hL000%)  ERLO00TC)
Wing Lung Growth Fund V- Wing Lung Growth Fund V MEHE  Cayman Islands 50,000 50,200 100% 960% REEE  Investment
Segregated Portfolio® Segregated Portfolio* (USSL,000 ~ (USS1,000 holding
each) each)
(GREE  (BRERE
XL000E)  ETEL00TE)
B ERRAR Sea Wing Investments Limited 7% Hong Kong 1,000 1,000 100% 100% HERE Property
holding
MK RER S (Y1) CMB Wing Lung Equity FEAR  People’s (Note 1) (Note 1) 100% 100% MEREER Bquity
FRAR Tnvestment Management Bigil Republic of (81 (G investment
(Shenzhen) Limited" China management
TR AT (R CMB Wing Lung Information TEAR  People’s (Note 2) (Note 2) 100% 100% SRPHFE  Financial
FRAR Technology (Shenzhen) Limited" ~ ZFIE ~ Republic of (it#) () technology
China research and
development
FEARAE Antopex Limited SBIELS  British Virgin 1 (USS1 each) 1 (USSI each) 100% 100% fRREEH  Trustee services
Islands (BREE  (GREM
FE)  Fl
RERRAT Bulleria Limited® HBELE British Virgin 1 (USS1 each) 1 (USSI cach) 100% 100% fRREEH  Trustee services
Islands (BREE  (BREM
FE)  Fxl
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20 PFE A wIRERR (%)

20 Interests in subsidiaries (Continued)

Place of BEARAZ LAl A
itk incorporation Particulars of issued Percentage of ordinary share Principal
4 Name BENE  and operation share capital capital held FEER  activities
2025¢ 20249 2025 2024
HERRAR Cameland Limited BRELE  Briish Virgin 1 (USST each) 1 (USSI each) 100% 100% fEFEER Trostee services
Islands (BREE  (BREE
eI Vi B I Vi
EEARAN Deeright Limited" SRELE  Britih Virgin - 1 (USS each) 1 (USSI each) 100% 100% RREEK Trustee services
Islands (Bl (BhmE
FrE)  Fnln
[EBARAR Eaglear Limited" SBELE  British Virgin 1 (USST each) 1 (USS! each) 100% 100% GREH  Trustee services
Islands (BREE  (BREE
fxE)  Ewiw
g s L CMB Wing Lung USD Money & Hong Kong 8925409 FER 9% TR RERE  Iovestment
il %4 Market Fund” 14, (Note 4 4. holding
(#ER4)
MkEARKE] CMB Wing Lung RMB Money it Hong Kong 201731 Nl 94.30% TER BREEE  Investment
iaEe Market Fund* na. (Note ) 14, holding
(it F4)
RlRERER CMB Wing Lung Investment Fik Hong Kong 3,000,000 TR 100% TER BEEE  Tovestment
Bhiet Grade Bond Fund® na. (Note 4) na. holding
(ib4)

o OMATHEERA B AT -
HIAAT ST 2 Mg A
@ DBITERAEREEK -

REE O _AFE+_H=1+—HIL4FE
BEA > B R K S 2 IR AR A A4 T

19 B} J 23 ) o

# Directly held by the Bank.

Indirectly held by the Bank.

®

All the issued share capital refers to ordinary shares.

CMB Wing Lung Property Management Limited became a subsidiary of the
Bank during the year ended 31 December 2025.

SR (D)eEMEA S AR 13,000,000 7C © Note: (1)Registered capital was RMB13,000,000.
(2) 51 A5 2 Y 10,000,000 7T o (2)Registered capital was HKD10,000,000.
(3)}3{-%7& ggﬂgﬁj\ﬁjf;ﬂjﬂ J& H A (3)The shares held are redeemable within one calendar month and the
[B] > FLASEE[E BN A u/l_\\ﬁ Group has classified it as financial liabilities at FVTPL.
EERS AR EIRZ SRA R - _ . » .
@RBE O -—HE+_H=+—H (4)Being the consolidated structured entities of the Bank during the year
HAERE R - ANAT S0 A A 1 4 1 45 ended 31 December 2025, the Group does not provide financial or
REAL LB L A 82 ] VR A ) 5% A A A other support to these consolidated structured entities.
B 4 (B 1) o AL T AR A B 5 B
Hoth 3245
21 BEARRGEREMS 21 Interests in associates and joint ventures
QI —O=IH
2025 2024
T BT T
HK$°000 HK$ 000
JRE A 5 7 v B Share of net assets
— W& A FRE AR — interests in associates 1,905,947 1,726,252
— FEMEMES — interests in joint ventures 8,703 8,891
1,914,650 1,735,143
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21 BiEARIRAER¥EMS (F) 21 Interests in associates and joint ventures (Continued)
(a) AEFEZHEAFTNEGEMRFELE (a) The particulars of the Group’s associates and joint ventures are as
B follows:
Place of Particulars % of
iR incorporation Principal SHZLHE  ofisued ownership Nature of
4 Name BXMY  and operation  FEHEH activities Rttt shares held gt S interest ~ FRIEE relationship
REER Bank Consortium Ak Hong Kong FULRIGHEIZE Provision of FLETiz Unlisted ordinary 13.33% 1333%  BEAH Associate
HRAw Holding Limited* it THARE  truste, Bk shares
Rk administration
and custodian
services for
retirement
schemes
L Toint Electronic Teller &%~ HongKong  #MEAHEREL Provision of FLifiz Unlisted ordinary (i) (Notei) ~ AEbE Toint venture
HRARE Services Limited* A ATMmetwork % shares
services
BAERE  BCReinsurance Bl HogKong  FREEE Reinsurance ¥ LTz Unlisted ordinary 21.00% 200%  BEAH Associate
HRAR Limited business Bk shares
BbAFRE  HongKongLife A HongKong NERBEE  Lifeiswance  FLZ Unlisted ordinary ~—~ GGERRL(B)) (Note21(h)  BEEAH Associate
HRAR Insurance Limited business Hiik shares
((EBAED)  (‘HongKongLife')
AWAERE  OMBWingLug &% HogKong (AR Insurance FLifiz Unlisted ordinary 45.00% 4500%  BrERAH Associate
HRAA Insurance Company business Bk shares
Limited*
MWAEEL  OMB Wing i Hong Kong PEEARE  Property ¥ LTz Unlisted ordinary (i) (Noteil)  HERE Joint venture
HRAA Lung Property mmgement S shares
Management business
Limited*

DA _E B o F) R A SR AN 4 T 1 5
W35 £ o

o MATHEERA

() A 52 M 5 BRI B 2 — > W 3E[E
WA ZNA 2 BRI o NEERA
520N ) BEAT T EL A A E A R [ AL A
Z20% ° 8%/ A H A0 AR - 7E
N E)EMERE o [ AR S LA 7 &
HERE A O -~ HE+ A=+
—H > AEFAHEAZAFAERKE Z
2.74% (O ZIU4E : 2.74%) M4 »

R ERE O RET+ A=+ —HI4E
BER > 48 P K S 2 IR LA A4 T
1 B A ) o

The above associates and joint ventures are strategic partners for the
Group.

* Directly held by the Bank.

Note:(i) The Group is one of the five founding members which together have a
controlling interest in the company. The Group holds 20% of the “A”
ordinary shares issued by the company to its founding members. The
company also has other class of ordinary shares. Class A ordinary shares
have the right to vote on the allocation of the company’s asset upon the
winding up of the company. As at 31 December 2025, the Group is entitled
to 2.74% (2024: 2.74%) of dividends declared by the company.

Note:(ii) CMB Wing Lung Property Management Limited became a subsidiary of the
Bank during the year ended 31 December 2025.
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21 BiEARIRAER¥EMS (F) 21 Interests in associates and joint ventures (Continued)

BARLEEA TR BN/ A A 2B Summarised financial information in respect of the Group’s material
RS - associate is set out below:

DR 1 BB GRS T 1% IR CF P TS The summarised financial information below represents amounts shown
A e EHE R g8 B = A Bl BA S ¥R in the associate’s financial statements prepared in accordance with

RIS - HKFRS Accounting Standards.
AR A RA A - CMB Wing Lung Insurance Company Limited:
—O0Z=Hh —O—IH
2025 2024
BT BT T
HKS$’000 HK$’000
Wk 2 ) ) AR Gross amounts of associate
HE Assets 6,806,183 6,299,221
=L Liabilities 3,295,539 3,093,201
HE 25 Equity 3,510,044 3,206,020
YA Revenue 422,387 330,975
i ] Net profit 293,209 201,399
A TH Wi s AR Total comprehensive income 329,759 222,839
T B 5 2 ) AL B S Dividend received from associate 47,132 31,915

B A A T 0 2 2 ) A R Reconciled to the Group’s interest in associate

o G/NCIRER Vb X Gross amounts of net assets of associate 3,510,644 3,206,020
7 B2 [ S 0 ) i Group’s share of net assets of associate
Z E e AR 1,579,790 1,441,895

AR A E KBS AR NAEEREZLF  Aggregate information of associates and joint ventures that are not

J<g 3 individually material:

NG I N L]
2025 2024

BT BT
HKS$’000 HK$°000

A [ 4 5% S5 B 8 A Aggregate amounts of the Group’s share

K& A SER S of associates and joint ventures
R BLIEAR BT Ak s A1) Share of profits, net of tax 105,379 19,826
HCAth 4 1 57 Other comprehensive expense (11,427) (4,524)

A TH] AL 2t AL Total comprehensive incomes 93,952 15,302




Annual Report 2025 CMB Wing Lung Bank Limited
AR K BESRAT A FRA R —. O “HAR4FIR

)3

21 BiEAFRGEEENE

(b)  HERE A

op

(%)

&

MRZOZWHFE+ZHZ+LtH » A4EH
B — B 575 = 5 B oL — I I B E T
o MEHREEBEAFZREARAF
(TFW AT MEBITRA A 23
16.67% 2 ik - RE A H#H294,667,000
JC (RANBRAHBE 2 2 2 2 ) > i g
DIBL& A (125 )) - BRI G B
T AR 22 % T 5 T > LR R AR PR
MEAS BB W RGO - R O ZU4E =
H=+—H > &b \F0HE G5
RR B -

RO HETHILH - B E 1k
RO E BT A R R E TR 2 >
Lo e > B NFE AT A AT
BATE  cME_O_HAE+T+_HA=+
— H L4 B > R B WA N 7 Uk iR T
112,591,000 JG 14 %5 G Wi i 32 A RRE- o

22 HEME

21 Interests in associates and joint ventures (Continued)
(b) Disposal of an associate

On 27 December 2024, the Group entered into a share purchase
agreement with an independent third party to dispose of its entire 16.67%
equity interest in issued share capital of Hong Kong Life Insurance
Limited (“Hong Kong Life”). The consideration is approximately
HK$294,667,000 before transaction related expenses, payable upon
completion and will be satisfied wholly in cash (the “Transaction’). The
Transaction is subject to certain customary closing conditions including
but not limited to regulatory approvals. Interest in Hong Kong Life was
classified as assets held for sale as at 31 December 2024.

On 9 October 2025, the Transaction was completed as all the conditions
precedent set out in the share purchase agreement were satisfied. Hong
Kong Life ceased to be an associate of the Bank. The gain on disposal
of an associate of HK$112,591,000 is recognised in the consolidated
income statement for the year ended 31 December 2025.

22 Investment properties

—O0OZ=H%h —Oo—=M
2025 2024
BWTT  E¥TT
HK$’000 HK$°000
w—H—H At 1 January 2,603,300 2,638,930
o5 E E ARG Reclassification from premises to investment properties 57,000 50,000
HEREMEETELFE Reclassification from investment properties to premises - (35,210)
HAG A TEE R Fair value loss on revaluation (126,240) (50,420)
wt+=H=+—H At 31 December
(REH LS IR) (professional valuation) 2,534,060 2,603,300
—O_H% —OoZM
2025 2024
BT ¥ TT
HK$’000 HK$°000
PR s 2 A2 - Leasehold properties in Hong Kong:
— RIMHA (L4 ) — Long-term leases (over 50 years) 97,390 197,490
— A (+ 2 04 — Medium-term leases (between 10 to 50 years) 2,436,670 2,405,810
2,534,060 2,603,300
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22 HEWE ()

FrEREWER O _AE+ A=+
— HZAhE > DG E S S FHE
WA E AL B o S UK T A 48 i 28 S 3
BN ) BT B R AT A BR A W HEAT
HAR B B s T & Al 22 6 o 1 I
i (B4 3 B B A6 b B KO A A 0 303 A

77 L
KBy o

Y B i o R RN SR 13 SRR E T AT
5 14 o A5 ) 5 R AR A (B 7 8 2 BEA B
B AT A B S A B AR E - AT
B B Sk T 35 L AR 28 S Y 2R R
5 A ATBLEE B B B e T A A
HHGHTEY - EmESA S EL T
NI AHEE R FE AR

o HJE— 2% - THRERTS
AR S5 AH ORAEFR ) -

o HTE - RIEEBUE M EE (IR
f8) s 3 (ol e 0B BT 357 ) BEA
B 2 A ERK -

o HEE - REEEEATBESE
A BEA B 2 A (A

MO HAE+T"H=+—H » UKW
P =N T EE & 2 R & 2
#1W2E B 62,534,060,000 T (O
PU4E : #E¥52,603,300,000T) ©

BWE_O_HFEFT+_HA=+—HK—O
“HEL A=+ —HIEZ BEAERE
NG 418 % ~F- 15 L A% 79 25— g B 65— ]
R AN SIS =R

22 Investment properties (Continued)

All investment properties were revalued as at 31 December 2025 by
capitalising the net rental income using the Investment Method of
Valuation. The valuations were carried out by an independent firm of
surveyors, A.G. Wilkinson & Associates (Surveyors) Limited, who have
among their staff Fellows of the Hong Kong Institute of Surveyors with
recent experience in the location and category of property being valued.

HKFRS 13 specifies a hierarchy of valuation techniques based on
whether the inputs to those valuation techniques are observable or
unobservable. Observable inputs reflect market data obtained from
independent sources; unobservable inputs reflect the Group’s market
assumptions. These two types of inputs have created the following fair
value hierarchy:

 Level 1 — Quoted market price (unadjusted) in an active market for
an identical instrument.

*  Level 2 — Valuation techniques based on observable inputs, either
directly (i.e., as prices) or indirectly (i.e., derived from prices).

e Level 3 — Valuation techniques using significant unobservable
inputs.

As at 31 December 2025, the recurring fair value measurement
categorised within Level 3 of the leasehold properties in Hong Kong
amounted to HK$2,534,060,000 (2024: HK$2,603,300,000).

During the years ended 31 December 2025 and 31 December 2024, there
were no transfers between Level 1 and Level 2, or transfers into or out
of Level 3 within the fair value hierarchy.
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22 BEWE (H) 22 Investment properties (Continued)

MO HFET_H=1T—H > UHE As at 31 December 2025, investment properties using investment
EE T IEE B EE T 2 B EYWELE®  method as valuation technique amounted to HK$2,534,060,000 (2024:
#2,534,060,0007C (O ZVO4F : #¥  HK$2,603,300,000), the table below sets out information about
2,603,300,0007C) > LA FEEIIHAER  significant unobservable inputs used at year end in measuring investment

e I DARF B U5 A TE(E B 4055 = properties categorised as level 3 in the fair value hierarchy.
ZHUE @< g7/ E Pl IR K3 DEC S
LA B i T B e A B
TE N IS Range AR R R #
ik 2] Significant —0OZh —0Z Fair value measurement
Valuation techniques  unobservable inputs 2025 2024 relationship to unobservable inputs
BRI s % 3.00%-7.60% 2.80%-7.65% TR RAY E I 1 B TR T B
Investment method Market yield Increase in market yield would result in a

lower fair value

[IE iR CRYIIN [ERIIN i Em £t
Market rent BHS.0LE w15 TE A5 B PR 7
i 4907T R 120 C Increase in market rent
HKS$8.0 to HK$7.5 to would result in a higher fair value
HKS$490 HKS$720
per square feet per square feet

FERE nf R s S M E AR - Ff Note: Due to the limited number of comparable transactions, all investment
HFREMEN_O_HLHFET+_AH properties are measured using investment method as at 31 December
=t+t—HEZO_WME+_H= 2025 and 31 December 2024.
+— BB E T R o

AEEULEHER B R EWE - The Group leases out investment properties under operating leases. The
THEAFEDMEE AN RRIAE - 62 O leases typically run for an initial period of up to 4 years. There were no
HE+_H=+—HIEHE > ii#EA contingent rentals included in leases for the year ended 31 December

WAEMANZSAME (0 P4« 2025 (2024: Nil).
) o
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22 BEWE (H) 22 Investment properties (Continued)
W _H=1T—H > AoJfz &M At 31 December, the total future minimum lease payments receivable
BZ R BRI & POEARBE T - under non-cancellable operating leases are as follows:
IO —Oo=IM
2025 2024

T T
HKS$’000 HK$°000

+ b R A Land and buildings
— —EDR — Within one year 89,901 84,020
— — DR EWMEN — After one year but within two years 51,862 64,680
y Yy
— W4 LAR — After two years 5,460 33,037
147,223 181,737
23 g+ H 23 Leasehold land
A S T s FEA HhniiE - B The Group’s leasehold land represent prepaid land lease premium and
HE T S R their net book values are analysed as follows:
NG —OZIH
2025 2024
BT BT
HK$’000 HK$°000
w—H—H At 1 January 134,065 142,660
i 5 A A a2 Reclassifications from premises to investment properties - 4,801
p prop
HE -3 e (5ER10) Depreciation of leasehold land (Note 10) (3,794) (3,794)
wmt—H=1+—H At 31 December 130,271 134,065
TEFWRA In Hong Kong held on:
— RWIHA (A 42l E) - Long-term leases (over 50 years) 60,789 61,122
— A (T EHT4) - Medium-term leases (between 10 to 50 years) 69,482 72,943

130,271 134,065

AR ERAE AR AT B Ml IR ) L #fr The balance represents the Bank’s ownership of land with indefinite
B HEAE W 41,262,0007C (O =Y useful life amounting to HK$41,262,000 (2024: HK$41,311,000) and
A HER41,311,00000) MAHE L the right-of-use of leasehold land amounting to HK$89,009,000 (2024:
HEAE (4 H#5:%589,009,0007C (O —PU4E :  HK$92,754,000).

#192,754,0007T) ©
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24 {3 Kk

24 Other properties and equipment

17 P
Right of use assets
(VT TR0 e i
Furniture Furniture
i B and 7 B and it
Premises equipment  Premises equipment Total

wRTT  #WTIT #WTx #WTr  #WTR
HK$’000 HK$°000 HKS$’000 HKS$’000  HKS$°000

A Cost
WO HFE—H—H At 1 January 2025 1,131,398 2,641,953 476,690 490 4,250,531
T bt 25 3 Exchange difference 91 2,736 7,530 - 10,357
HEBFT Lease modifications - - (6,754) - (6,754)
WE Additions - 102,581 198,620 - 301,201
g E Disposals - (16,780)  (214,967) - (231,747)
HEEESMBARENE Reclassification from premises

to investment properties (20,897) - - - (20,897)
ML EYEEN RS FE Reclassification from investment

properties to premises - - - - -
R_O—RFF_A=T—H  At3lDecomber2025 1,110,592 2,730,490  46L119 490 4,302,691
ARITE Accumulated depreciation
RZOZHF—H—H At 1 January 2025 373,973 2,149,246 270,388 261 2,793,868
T i 7= Exchange difference 42 1,936 3,969 - 5,947
AEESE GERELO) Charge for the year (Note 10) 32,854 150,487 103,013 153 286,507
R ] 8¢ Written back on disposal - (15,065)  (205,643) - (220,708)
EHABEREWEAEZMPE  Elimination upon reclassification

to investment properties (14,095) - - - (14,095)
RZOZHFE+=A=+—H At 31 December 2025 392,774 2,286,604 171,727 414 2,851,519

S T 45
REZOZHFEF—A=+—H

Net book value

At 31 December 2025 717,818 443,886 289,392 76 1,451,172
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24 Aty 3E Kl (4)

24 Other properties and equipment (Continued)

IR
Right of use assets
VST VT
Furniture Furniture
7 & and 7 and BF
Premises  equipment Premises  equipment Total
T W T BWTor wWT W
HK$’000  HK$’000  HKS$’000  HK$'000  HK$'000
A Cost
RZOZWE—H—H At 1 January 2024 1,119,067 2,560,755 447,792 493 4,128,107
W 50, 2% B Exchange difference (224) (2,216) (6,818) 3) (9,261)
HEET Lease modifications = = (142) - (142)
HE Additions - 86,958 88,145 - 175,103
g E Disposals (1,711) (3,544) (52,287) - (57,542)
HEEEMBARENE Reclassification from premises
to investment properties (20,944) - - - (20,944)
HEREWEELIB AR E Reclassification from investment
properties to premises 35,210 - - - 35,210
RO F—H=F—H A3l Decomber2024 LISTRs  BnloBy Aol 2l AU
ARITE Accumulated depreciation
RZOZWE—H—H At 1 January 2024 347,978 1,972,033 225,085 109 2,545,205
T 5. 25 30 Exchange difference (129) (1,612) (2,8595) (1) (4,597)
AEEE GERELO) Charge for the year (Note 10) 33,108 182,327 100,445 153 316,033
A ek Written back on disposal (895) (3,502) (52,287) - (56,684)
EHABEREWEAEZMP  Elimination upon reclassification
to investment properties (6,089) - - - (6,089)
RoO_MfFEt—HA=1"H At31Decomber2024 JBIE  BleBoRE | 2T 201 AR
AR TR Net book value
RZOZMEFZH=+—H  At31 December 2024 757,425 492,707 206,302 229 1,456,663
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24 oAb Bt (48) 24 Other properties and equipment (Continued)
5 B 2 MR TH I AL The net book value of premises comprises:

—OZHh —o=IM

2025 2024
T T
HKS$’000 HK$°000

PR wEZ AP - Leasehold properties in Hong Kong:
— RHAMHA (A T4PAE) - Long-term leases (over 50 years) 312,103 318,116
— A (T ZE A T4) - Medium-term leases (between 10 to 50 years) 386,523 419,166
. 698,626 . (et .
LR A Z L E ) 3E Leasehold properties outside Hong Kong:
— KA — Freehold 17,689 18,528
— A (2 A T4) - Medium-term leases (between 10 to 50 years) 1,503 1,615
19,192 20,143

717,818 757,425
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25 DIAPEMAGABLENZ SR 25 Financial liabilities at fair value through profit or loss

=i
—~O_*h Oy
2025 2024
BT BT
HK$’000 HK$°000
FE LAV TEEE AIHLZ R Financial liabilities mandatorily measured at
ZEmafg fair value through profit or loss
— NGEAH A 2 IEEMESE  — Non-controlling interests of consolidated funds 459,262 48,320
26 BRTEZ 26 Deposits from customers
—~O_*h —.O_.I
2025 2024
BT BT
HK$’000 HK$°000
T EATE R R AR IR F Demand deposits and current accounts 66,274,890 58,596,505
& f7 3k Savings deposits 85,849,513 68,293,319
E A 3K B A 3K Time, call and notice deposits 285,779,263 218,344,991
437,903,666 345,234,815
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27 HibhEs TH

27 Other equity instruments

~OZh —o—m

2025 2024
T T
HKS$’000 HK$’000

HAMER TH Additional equity instruments

NG ,000,0‘00,0007737}1?%3_}-;J JEZ  RMB1,000,000,000 undated non-cumulative
BEBEEARES (1) subordinated capital securities (Note a) - 1,102,812

2£71200,000,000 G K AR IE 2AEE US$200,000,000 undated non-cumulative
HEAFES GERED) subordinated capital securities (Note b) 1,562,649 1,562,649

F£J6500,000,000 K AR IE BFEE US$500,000,000 undated non-cumulative
EEARER (GEkEc) subordinated capital securities (Note c) 3,906,600 3,906,600

2£71200,000,000 K % JE 24&% US$200,000,000 undated non-cumulative
HEAFS GERE subordinated capital securities (Note d) 1,562,534 1,562,534

2 761,000,000,000 G/ AR JE BFE - US$1,000,000,000 undated non-cumulative
RIEEARTES (GEe) subordinated capital securities (Note ¢) 7,770,008 7,770,008

14,801,791 15,904,603

FERE ¢ (a) B AERH1,000,000,000 7T 7k 45
FEBMBEEEAREF A E /K
LEHZHI—RELR o WHEIFR
OO A+ tHETT
AT Z EREN T o T AR AR A ] R
HAE_O_H#&_H_-++tH -
METHEEMEMEERZH
FAE > HREHIAE R R 54.78% o
HAR - 25w R R AT [ B RE > B
SN 5 A i IR A 30 e R [
BERIMN2.12%EH R o & A
FER _O_HE_HA_-++tH
JE ] o

(b) 2 I6200,000,000 G 7K 47 7 IF
ERBEEARTELSUREBALE
M2 A — A A o R
O =ZA-+=H#FTA
(TP NI =E EA e =)
HZO_LHE=A=+=H H
BEATH R E AR 2 E
A MBS R R 1 3.34% o H
% o 2 e E R AT (0[] B - R %
A 5 A 42 IR 5% B AT ) [ e £
F RN .49% F T HEH] o

Note: (a)

(b)

This represents RMB1,000,000,000 undated non-cumulative
subordinated capital securities qualifying as additional Tier 1 capital
of the Group. The securities were issued to the Bank’s holding
company on 27 February 2020 with the first call date falling on 27
February 2025. Distribution rate for the securities is set at 4.78%
per annum for the first 5 years from the date of issue to the first call
date. Distribution rate will be reset thereafter every 5 years at the then
prevailing rate of five-year Chinese government notes plus 2.12% per
annum if the capital securities are not called. The capital securities
were redeemed on 27 February 2025.

This represents US$200,000,000 undated non-cumulative subordinated
capital securities qualifying as additional Tier 1 capital of the
Group. The securities were issued to the Bank’s holding company
on 23 March 2022 with the first call date falling on 23 March 2027.
Distribution rate for the securities is set at 3.34% per annum for the
first 5 years from the date of issue to the first call date. Distribution
rate will be reset thereafter every 5 years at the then prevailing 5 year
U.S. Treasury Rate plus 1.49% per annum if the capital securities are
not called.
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27 HibhEz: T H (#])

(c) UE3EIL500,000,000 70K 78 7L IE 2
FEBE G AR IR0 A By A 42 1)
ZHON—RER o WLEFHFR O
TEE+ AT ERBGTA
Tz R > H R 3% E
H_O_NF+_H_++tH-
MBTHEEMEMEELDZH
FAE > R HEMEREEH6.30% o
HAz > 37 Jm R R AT ] 4 > B
NG A 5 A T IR 5 [ 0 4 40 [ e
&5 B RNN2.42% B HEFT o

(d) UE3£75200,000,000 70K 75 %L IE 2
TR A% B A 7 5 W A £y A 4
ZHONRER o WLEFHFR O
TAE—A =S HBITTAITZ
PERE AT > EARAR A B B H A =
O NE—H=1+H - - H3iTH
= (R TN = Iy = i I 1 4
IR R 6.44% o HAf - 45
Ji PR SR AT ol ] BEREE - L S 4 S 4
42 7 R 35 B 1 4F ) B e i 25 R R
TN2.42% B # 5T -

(e) M 3EIC1,000,000,000 I 7K 4 HY
FEEREEREF R E /A
EEZHEI—FER - HEH
R-—o—WE+ A -+=H%
TPARTZERAR > 8 EE
EEHAE O NFE+H -+
=H o BEATH E 842 R0 E
HZBERAE > WELEWERERL
5.609% o H AR - 2 Jm g R AT fi [
WEHE » B 1 A 5 A7 i IRF 95 B AL
A 3 o) R A 5 S RN 1. 20 % B 5
] o

FHOMIE £ T HL 2 78 4 R 4 B0 M ok A A
R BEIFEE A RME - EEEFEX
B WAAT A HE B AT PE IS R B X
5o 5% B R i B A AR AT B SR A B i T
Hoo ZLE e PR B i R h i

27 Other equity instruments (Continued)

(¢) This represents US$500,000,000 undated non-cumulative subordinated
capital securities qualifying as additional Tier 1 capital of the Group.
The securities were issued to the Bank’s holding company on 27
December 2023 with the first call date falling on 27 December 2028.
Distribution rate for the securities is set at 6.30% per annum for the
first 5 years from the date of issue to the first call date. Distribution
rate will be reset thereafter every 5 years at the then prevailing 5 year
U.S. Treasury Rate plus 2.42% per annum if the capital securities are
not called.

(d) This represents US$200,000,000 undated non-cumulative subordinated
capital securities qualifying as additional Tier 1 capital of the Group.
The securities were issued to the Bank’s holding company on 30
January 2024 with the first call date falling on 30 January 2029.
Distribution rate for the securities is set at 6.44% per annum for the
first 5 years from the date of issue to the first call date. Distribution
rate will be reset thereafter every 5 years at the then prevailing 5 year
U.S. Treasury Rate plus 2.42% per annum if the capital securities are
not called.

() This represents US$1,000,000,000 undated non-cumulative
subordinated capital securities qualifying as additional Tier 1 capital
of the Group. The securities were issued to the Bank’s holding
company on 23 December 2024 with the first call date falling on 23
December 2029. Distribution rate for the securities is set at 5.609%
per annum for the first 5 years from the date of issue to the first call
date. Distribution rate will be reset thereafter every 5 years at the then
prevailing 5 year U.S. Treasury Rate plus 1.20% per annum if the
capital securities are not called.

The principal of the additional equity instruments will be written down
if a non-viability event occurs. Distribution is payable semi-annually,
and may be cancelled at the sole discretion of the Bank. The balance
represents equity instruments attributable to the shareholders of the
Bank. The coupon is distributed from retained earnings.
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28 EEEPLIE

L1 G 2 RS AR 26 7 e 2 208 2 O
B (AR ZALRHE - ARk 2 5

28 Deferred taxation

The components of deferred tax assets/(liabilities) recognised in the
consolidated statement of financial position and the movements during

BT the year are as follows:
w2
Rz aw
i ik KAt
RENE  RARH LD
Accelerated  Retirement WA Revaluation
tax benefit  Impairment  BEEH  of FVOCI Y] Fit
depreciation obligation allowances Tax loss products Others Total
Rt #WTx o #RTx #kTx #WTx  #WTx T
HK$'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS$'000 HK$'000
RZ0ZRE—R—H At 1 January 2025 (77,24) (12411) 597,788 - 233,524 (8,393) 733,261
fel &R Credited to income
(H14(a) statement (Note 14(a)) 8,872 703 492,695 - - 30,891 533,161
e (Charged)/credited to other
(k) / 328 comprehensive income - (1871) 85 - (368,099) - (369,885)
RigEATBEEALMA  Released upon disposal of equity
g e 5 securities at fair value through
other comprehensive income - - - - 2207 - 2207
REZOZREFTA=F—H At 31 December 2025 (68,375) (13,5790 1,090,568 - (132,368) 22,498 898,744
RZOZME—A—H At 1 January 2024 (85,479) (9,093) 226,552 2921 287,928 2,567 425,396
el /() Credited/(charged) to income
(14(2) statement (Note 14(a)) 8,232 946 365,039 (2,921) - (10,960) 360,336
2 (Charged)/credited to other
(f16) /Ll comprehensive income - (4,264) 6,197 - (58,263) - (56,330)
RigEATBEEALMA  Released upon disposal of equity
g s o 2 securities at fair value through
other comprehensive income - - - - 3,859 - 3,859
REOZMAEF=H=+—H  At31 December 2024 (77,247) (12411) 597,788 - 233,524 (8,393) 733,261
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28 MEREBLIE (4) 28 Deferred taxation (Continued)

—OZ®k —o=m

2025 2024
oL T
HK$’000 HK$°000

NG MR IR AMEFR 2 Net deferred tax assets recognised in the

% SIE B T VAR consolidated statement of financial position 920,760 752,074
A BRI R NIERR 2 Net deferred tax liabilities recognised in the
A% JE 5 TE B R VAR consolidated statement of financial position (22,016) (18,813)
898,744 733,261

HE AT Bl E S B T K FEA B BL TS | 2575 Deferred tax assets are recognised for tax loss carried forward to the
3B o Al E SRR U5 I 53 35 T St T 44 2 i extent that realisation of the deferred tax benefit through future profits is
THEEE T LIES - A O i+  probable. At 31 December 2025, the unrecognised tax loss of the Group
=+—H . KEEZ LD BiJAEH  amounted to HK$725,689,000 (2024: HK$437,228,000).
#uE%725,689,0007C (—O 4 : ¥

#437,228,0007C) -

20 I {th BE JE K H R 29 Other accounts and accruals
NG —OZIH
2025 2024
BT BT
HK$’000 HK$°000
JEASHFILE Interest payable 2,534,269 2,485,370
HEAME Lease liabilities 319,509 238,152
JE AT B L Ath MR T Accounts and other payable 10,415,456 5,326,188
R 13,209,234 I
BROR G R BRIER G4 Impairment allowances on loan commitments and
T AE HE A financial guarantee contracts
— H—FEE — Stage 1 20,569 70,953
— BB — Stage 2 4,992 3,308
— =B — Stage 3 892 1,404

13,295,687 8,125,375
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30 JiEA 30 Share capital
Z0Zh ~0~H
2025 2024
it BT % T T
No. of shares HK$’000 No. of shares HKS$’000
BB T REAR A Issued and fully paid:
1 i Ordinary shares 232,190,115 1,160,951 232,190,115 1,160,951

W F A AR BUAR IS )R 2 it The holders of ordinary shares are entitled to receive dividends as
B INEMER ATz & E LA Ik—2  declared from time to time and are entitled to one vote per share at
M PR o p A M m A /T 2 i meetings of the Bank. All ordinary shares rank equally with regard to the
A B A R 2 M7 o Bank’s residual net assets.



180

Annual Report 2025 CMB Wing Lung Bank Limited

TR EERAT A FRA 7] — O TR

IR LR

Notes to the Financial Statements

31 falif 31 Reserves
ENE) The Bank
Cif}
B AWEE
i 2 ik [k
Bank  Financial
premises asset  JUMREAE  IREEA
revaluation revaluation Other Retained Fit
reserve reserve  reserves  earnings Total
EWTr  wWTx  #WTx  BWTx  #RTx
HK$’000 HK$’000 HK$’000 HK$’000 HK$’000
RoO-H#E—H—H At 1 January 2025 519,792 (1,395,048) 201,323 45,721,165 45,047,232
A T-E R A2 s Financial assets at fair value through
ZEME other comprehensive income
— NTEE R — Changes in fair value - 2,282,598 - - 2,282,598
— J R B IR A M R — Transfer to income statement
on disposal - (55,372) - - (55,372)
— ISR A 8 & — Transfer to income statement
on impairment - (614) - - (614)
DA TEERE AL 2w Equity securities at fair value through
2 T 5 other comprehensive income
- ATEENE — Changes in fair value - 346,011 - - 346,011
— % B R (R R i — Transfer to retained earnings
on disposal - (11,167) - 11,167 -
AR A Profit for the year - - - 3,270,670 3,270,670
T i 2 40 Exchange difference - - 248,835 - 248,835
BEfREZ R Surplus on revaluation of bank
premises 50,198 - - - 50,198
FE BB 2 R s Actuarial gain on defined benefit
scheme - - - 11,342 11,342
HAb A T s E B H R Effect of deferred taxation on other
BHZ comprehensive income items - (367832) - (1,871)  (369,703)
e FCqt R TR Redemption of other equity
instruments - - - 28,812 28,812
Hbi s TR Distribution for other
equity instruments - - - (864,014)  (864,014)
RoO-EE+ZA=S+—H At 31 December 2025 569990 798,576 450,158  48,177271 49,995,995
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31 filf (48) 31 Reserves (Continued)
ENE) The Bank
Hff
Bff  SMEE
I E ek i fi¥
Bank Financial
premises asset  FLA{HA R A
revaluation  revaluation Other Retained il
reserve reserve reserves earnings Total
whTr BTt BT BTt #¥Tx
HK$°000 HK$°000 HK$°000 HK$°000 HK$°000
RZOZMFE—F—H At 1 January 2024 489,448 (1,612,410) 415,579 44,460,820 43,753,437
A T-E R A2 s Financial assets at fair value through
ZEME other comprehensive income
- N FEEDE — Changes in fair value - 272,700 - - 272,700
— J R B IR A MR R — Transfer to income statement
on disposal - (57,322) - - (57,322)
— ISR A R % — Transfer to income statement
on impairment - (37,083) - - (37,083)
PUATEERE AL 2w Equity securities at fair value through
Z TR other comprehensive income
- A FEEDE — Changes in fair value - 110,489 - - 110,489
— T B PR B A — Transfer to retained earnings
on disposal - (19,529) - 19,529 -
AR i A Profit for the year - - - 1830318 1,830,318
T bt 40 Exchange difference = - (214,256) - (214,256)
BEEEZ ARG Surplus on revaluation of bank
premises 30,344 - - - 30,344
FOE BRI B 2 R R Actuarial gain on defined benefit
scheme - - - 25,840 25,840
HAb A BRI Effect of deferred taxation on other
BEZYE comprehensive income items = (51,893) = (4,264) (56,157)
e E A TR Redemption of other equity
instruments - - - (2,579) (2,579)
Hibtg s TH Distribution for other
equity instruments - - - (608,499)  (608,499)
RZOZMETZA=+—H At 31 December 2024 519,792 (1,395,048) 201,323 45,721,165 45,047,232

181



182

Annual Report 2025 CMB Wing Lung Bank Limited
TR EERAT A FRA 7] — O TR

IR LR

Notes to the Financial Statements

31

(a)

(b)

(c)

(d)

(e)

()

fi fh (%)

AL A s T A
I EL DR B i 1) A AL Sl R AT R
TAATIRE P L o

AR 5 A D RO GERE 112
A& wHBCR M L @

A 4 73 DL P (836
AHEN R T 2 4 L B 7t
A2 AT Y 2 3 5 2 B0
BRI FERE 1.5 1.6 10 B RHECH
i -

7B 1 EL At £k 5 £ 95 % L%%
MEE 50 foff 15 % i 7 2L BR At o ASAT

A 5 B A Lﬁ%&@ﬁ%
fh -

U G 2
280 -

A JEE AR PR B i A 1

IEE . s 5 1 PR 417 B8 8 DA 119 A 5
R A A M S ZE R o

% 0 BB 4 T B TR DA AR AT A
%AEAﬂImLZWEﬂjz%
FH BTN 10%510E - 522
BRI 2 B TR AR 5 R A i AR
HI50% o 2413k fif fh 48 I SR i 4% ]
FH S A 2 s 1E s AL 2 B U
z|_<o

&%ﬁ%ﬁﬁ%ﬁ%%ﬁ%fﬁé
s CRRAT SR B 2 ek iR

T IR < S B B R R R @ﬂ
W A EE A S M R - A

EEETFR_O_HLET+_A=T
—HARkZOZ-ME+"HA=+—H
PR B i ) DR B AT T E fE AR o

ERFIWMERANKE (0=
o4 - 48)

31

(a)

(b)

(c)

(d)

(e)

()

Reserves (Continued)

The Group’s capital reserve was set up in relation to the
capitalisation by certain subsidiaries of their retained earnings for
the issue of new shares to the Bank.

Bank premises revaluation reserve has been set up and is dealt with
in accordance with the accounting policies set out in Note 1.12.

Financial asset revaluation reserve comprises the cumulative
net change in the fair value of financial assets at fair value
through other comprehensive income until the financial assets are
derecognised and is dealt with in accordance with the accounting
policies set out in Notes 1.5 and 1.6.

The Group’s other reserves comprise general reserve, exchange
reserve and statutory surplus reserve. The Bank’s other reserves
comprise general reserve and exchange reserve.

General reserve comprises previous years’ transfers from retained
earnings.

Exchange reserve comprises all foreign exchange differences arising
from the translation of financial statements of overseas operations.

Statutory surplus reserve is provided at 10% of the audited profit
after tax of a subsidiary of the Bank which is incorporated in the
People’s Republic of China, until the reserve balance is equal to
50% of its registered share capital. Surplus reserve can be used to
offset accumulated loss or capitalised as paid-up capital with the
approval of shareholders.

The regulatory reserve is maintained to satisfy the provisions of
the Hong Kong Banking Ordinance for prudential supervision
purposes. Movements in the reserve are made directly through
retained earnings and in consultation with the Hong Kong Monetary
Authority. At 31 December 2025 and 31 December 2024, the
Group is not required to include in retained earnings any regulatory
reserve.

The directors did not propose any final dividend (2024: Nil) after
the year end.
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32 by

R A o S S i o Y S 8 R AR E -
HS S 2 S % 2 o] E B PR
A5 LA P 5 4 1 2 7 s AT 5 A B
TR MESR B 2 R0 > MBS AR &
TSRS RO P ol Z 1548 > DAE HLAY
& R 2 R BL > W% A B S5
AR AR PR o T B pAy R MR R ) R —
B> AR B O 0 B R B 2 = R AT R
A

(a) HAEHHIT

ARG E R EH T T KA BERF
RO BT - & M5 Ko A
S5 - B B A RS

7S AR 8] 2 S5 Ak A0 R A58 7 i [ 147 6 75 3
O3 By ANTR) BB AL - e T AT SRS
B o 78 S W] BE R 20 50 2 B Rl UK BT
B LIl A A SR I 2 Bt ORI

(i) HMEEHEDE

A RIBES - BUFHMEEES - [7 3¢
WM R PR MR AR - %X
0N R B BRAT S B 2 A K - T3
B BymE - - HE - SN -
SERTTY  FET Y - BT A
s o

(il) FEETHIZET

te] I8 N 20 5 4R A3 B < AR S L - 3R
TERFR - HRERANER - BEE
B RANRAT - BRACAD - AR
R J o s S A AR S

32 Segment reporting

Hong Kong Financial Reporting Standard 8 (“HKFRS 8”) requires
segmental disclosure to be based on the way that the Group’s chief
operating decision maker regards and manages the Group, with the
amounts reported for each reportable segment being the measures
reported to the Group’s chief operating decision maker for the purpose of
assessing segmental performance and making decisions about operating
matters. To align with the internal reporting information, the Group has
presented three reportable segments.

(a) Business segments

The Group’s principal activities are providing personal and wholesale
banking services, conducting financial market and financial institution
business, providing asset management and other financial services.

The Group manages its businesses by divisions, which are organised by
both business lines and geography. The accounting policies applicable to
the reportable segments are the same as those applicable to the Group as
stated in Note 1.

(i) Wholesale finance business

The financial services for corporate clients, government agencies, and
financial institutions include: acceptance of corporate and non-financial
institution deposits, advance of commercial and industrial loans, trade
financing, hire purchase, leasing, foreign exchange, financial market,
interbank market, capital market activities, and other services.

(ii) Retail finance business

The financial services provided to retail customers include: acceptance
of retail deposits, mortgage and personal lending, wealth management,
private banking, securities brokerage, life insurance agency and
brokerage services, and other services.

183



184

Annual Report 2025 CMB Wing Lung Bank Limited
TR EERAT A FRA 7] — O TR

IR LR

Notes to the Financial Statements

32 iRk ()
(a) HEHH 4 (4)
(iii) H b EF

2Oy S - BOEES E - ME
KA BEATE 5 E AR B 2
B~ b o B e A 3 ] RS 2
HE KA - BUE - LR HAR R RE A B
O3 BL T E SEHS BRI H o Ja L83 FT
Sl A1 71 2 K R BEE A4

oA E > SMEEFLE A 3L
H i o 20 TR A 3 SN R 4R (AR AT 3
B MREAH A0 T A B A S o AR
FUBMCA /7 SR 50 B 488 28 1A
B RS S M ) PR RO SR AR o (A
L E E S C R EE kAR
A W5 BT [ 9 o AR TR A
A4 23 T Y LA A A B AR Bl 8 1R
T AE o

32 Segment reporting (Continued)
(a) Business segments (Continued)
(iii) Other Business

Other business covers investment properties, subsidiaries, associates,
joint ventures, assets and liabilities of the central management unit and
other shared services, taxation and any items that cannot be reasonably
allocated to specific business segments. These segments are not
individually material and have therefore been aggregated.

For the purpose of operating segment analysis, external net interest
income/expense represents the net interest income earned or expense
incurred on banking services provided to external parties. Internal net
interest income/expense represents the assumed profit or loss by the
internal funds transfer pricing mechanism which has taken into account
the structure and market returns of the assets and liabilities portfolio.
Cost allocation is based on direct costs attributable to each reporting
segment and apportioned according to the relevant factors.
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32 ik ()
(a) BB (H)

32 Segment reporting (Continued)

(a) Business segments (Continued)

LR ZELH Sl KEH
Wholesale finance Retail finance Other business Group
Z0ZE  ZoZlm  ZOZR  ZoZKM ZOZR  ZOoZK ZO0Zh  ZOoZm
2025 2024 2025 204 2025 204 2025 04
W BN BMEx EWTx  WRTx BN BMEx #lTx
HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS000  HK$'000
FHEMA /() Net interest income/(expense)
] - External 11,055,448 11322982 (4,084207) (4884490)  (50.759)  (62461) 6920392 6,376,031
- R ~ Inter-segment (1472,395)  (8155707) 7,788,730 8072638 (316335 83,069 - -
383,053 3167275 3704433 388,148 (367,094) 20608 6920392 6,376,031
LS YU TIIN Net fees and commission income G116 498514 247844 1311471 22,005 4527 1703965 1814512
HitEEmA Other operating income 1,192,238 470560 248,002 205937 259796 327552 1,700,036 1,006,049
HEFIA Segment operating income 500407 4138349 62002719 4705556 (85,203) 35687 11324393 9,196,592
BE (i) /A Operating (expense)/income
~ 5N - External (581,532)  (S42,031)  (904,880)  (T91281) (2427,739) (1,320,105) (3914,151) (2653417
= b - Inter-segment (100238)  (377,180) (1,622,119)  (982933) 2,331,357 1360113 - =
(1,290,770)  (919211) (2,5269%9) (1774214) (96,382 40008 (3914,151) (2653417)
Wl (B%) /R mpairment (loss)/written back (027347)  (3982211)  (142.963)  (40391) 274972 41889  (2,895338) (3,980,713)
PVEERER /() Segment operating profit/(loss) 891200 (163,073) 3530317 2,890,951 03,07 434584 4514904 256246
REWMEL AT Fair value loss on
il investment properties - - - S (1640) (504200 (126240)  (50420)
EVUE 2640 v Net gain on other non-operating
Bild activities - - - - 141 3560 114311 3,566
EiBE AR R Share of net profits of associates
BELEZ A and joint ventures - - - My 9300 M3 99301
Bt / () Profit/(loss) before taxation 891,200  (763,073) 3530317 2890951 3L 487031 4775318 2614909
BARR Capital expenditure 625 2468 151376 104117 149200 68518 301200 175,103
it Depreciation (86,182)  (87205) (182,235  (182,088)  (21,884)  (0514)  (290301)  (319.827)
MIEE Segment assets 417280494 359704640 60,206,027  STI76,755 47,140,486 34416602 524,627,007 451,317,997
BBAARAELEES  Intersts in associates and joint ventures - - - S 1950 135043 1914650 1,735,143
BEE Total assets 417280494 359704640 60,206,027  5T,176,755 49,055,136 36,151,745 526,541,657 453,053,140
AL Segment liabilities 195,348,042 162,087,674 244,565,046 209,954,174 17,694,643 167543595 457,608,631 388,996,443
s Total liabilities 195,348,942 162,087,674 244,565,046 209954174 17,694,643 16754595 457,608,631 388,996,443
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32 rEbd (%) 32 Segment reporting (Continued)
(b) FRHLI B 4 (b) Geographical area
ENEAR
BB 53
Hifl Capital
BERA Profit M Aafk FRBEEr  FEAE  expenditure
Operating before Total Total Non-current Credit  during the
income taxation assets liabilities assets* commitments year

WL #RTx EWTx EWTx #WTx #WTx #RTx
HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS'000  HKS$'000

ZOZhE 2025

BRI R Hong Kong SAR 10,828,651 7,004,793 499,543,614 437,117,402 3,922,928 48,211,299 199,679
i 7 3 Chinese Mainland 436,139 (1,882,938) 48,919,470 44,018,606 108,509 5,383,997 54,116
gin] Others 154,060 (346,537) 35,517,959 33,912,009 84,066 1,102,830 47,406
O EAR B Inter-segment elimination (94,457) - (57,439,386) (57,439,386) - - -
AW Consolidated 11,324,393 4775318 526,541,657 457,608,631 4,115,503 54,698,126 301,201
Z0Z 4 2024

AR R Hong Kong SAR 8,511,897 3,829,768 431,754,845 375,663,447 4,033,727 207,587,056 144,549
i 7 3 Chinese Mainland 639,669 (754,257) 41,545,368 35,548,927 102,025 5,000,608 3,319
Hilh Others 123,970 (460,602) 29,123,338 27,154,480 58276 1,045.916 27,35
AN B RS Inter-segment elimination (78,944) — (49370411) (49,370,411) = = =
AW Consolidated 9,196,592 2,614909 453,053,140 388,996,443 4,194,028 213,633,580 175,103

* B EEOEREYE HE L *  Non-current assets consist of investment properties, leasehold land and
R E G other properties and equipment.
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33 Bk EE kA

B A R 2 1
ZE MG K R W S
i

33 Contingent liabilities and commitments

The following is a summary of the contractual amounts of each
significant class of contingent liabilities and commitments, and the

aggregate credit risk weighted amounts:

—O0Zh —OoZ=M
2025 2024
BT BTt
HKS$’000 HK$°000
HEFE R Direct credit substitutes 237,032 1,739,664
5 T H A B 2 306 555 Transaction-related contingencies - 1,708,915
P SETH H A B 2 80F (875 Trade-related contingencies 3,580,279 1,619,149
= A Forward forward deposits placed 500,000 -
BB 5L Loan and overdraft
— W] USRI 2 HoAth 7K 3E  — Other commitments which are unconditionally
cancellable 24,168,777 186,729,658
— EARER R —FE U T Z — Other commitments with an original maturity
HoAh A of one year or less 10,621,160 10,175,322
— EAREM A —FL — Other commitments with an original maturity
HoAh AR A of over one year 15,590,878 11,660,872
54,698,126 213,633,580
15 R b B Credit risk weighted amount 10,583,116 8,413,477

T AR (S A R R b 2 4 4 2 R b
F50%Z250% ©

RO HFE+_H=Z=+—HKEK O
WHEF—HA=+—H » AEBBREEY
A 0] 7] fi 35 H B O B0 A AR EE K R 2R Y
KRR -

The risk weights used in the computation of credit risk weighted amounts

range from 0% to 250%.

At 31 December 2025 and 31 December 2024, the Group was not
involved in any outstanding litigations that would be significant to the

financial position of the Group.
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34 EARKMA AN 34 Capital and lease commitments
(@) M TZA=1T—H  REFHNRME (a) Capital commitments outstanding at 31 December not provided for
BN EARRIEWT - in the financial statements are as follows:
IO —OoZ=M
2025 2024
BT BT T
HK$’000 HK$°000
O A AH R AEEM Contracted but not provided for 44,544 54,865
ERAEE R AR Authorised but not contracted for - 7,950
44,544 62,815
(b) R+ A=+—H  BRs#HEMAK (b) At31 December, the total future minimum lease payments payable
BE 06 FH B 2 R ARk f fI% R A5 L B 2k I for leases committed but not yet commenced are as follows:
BT -
—O_*%h —OoZM
2025 2024

T U T oo
HKS$’000 HK$°000

+ g F Land and buildings
— N — Within one year 17,278 17,278

i ¥ e R ORI N R R S Rl AN None of the leases include contingent rentals.
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35 LA BlEhE R

35 Notes to consolidated cash flow statement

(a) MrBinimMEZEREGEHZHEWR (a) Reconciliation of profit before taxation to cash generated from
ANFHBIRE operations
~0Zh Z0oZIH
2025 2024
3 BT
HK$’000 HK$’000
Wt i Ve ) Profit before taxation 4,775,318 2,614,909
TEIEE - Adjustments for:
JRE Ao B 2 A W) I Share of net profit of associates and joint ventures
AEMEZ FiEF (272,343) (99,301)
i B AP A Net gain on disposal of financial assets at fair
HAh A2 Tk fi 2 value through other comprehensive income
ERUEE 2 F I (55,372) (57,322)
i B At ) 3 K i 2 Net gain on disposal of other properties and
Fla equipment (1,720) (3,566)
REMEZ A TEERE Fair value loss on investment properties 126,240 50,420
B BE A F Z i g Net gain on disposal of an associate (112,591) -
UREEEPS Impairment loss 2,895,338 3,980,713
e Depreciation 290,301 319,827
B (L YE A 1Y B LA [ 43¢ Unwinding of discount on impairment allowances (13,452) (18,076)
e SR E 2 ik Amortisation of discount on investment in securities (905,215) (1,470,532)
BB AT 2 7B 2 AT o Amortisation of discount on certificates of deposit issued 6,431 3,702
BB RREHZE FE A Operating profit before changes in working capital 6,732,935 5,320,774
EEEEWY /() Decrease/(increase) in operating assets:
[F] 3 58 WA W R K Placements with and loans and advances to banks maturing
(=18 H LAEEIH) beyond three months 22,152,087 (9,965,908)
PAVAHEEFAERIRZ Financial assets at fair value through profit or loss
G A (896,814) (2,965,568)
B H A R IR Advances and other accounts (17,430,227) 6,702,826
T 4 b T HL & Derivative financial assets 18,946 23,621
TS MA SR 2 B %% Debt securities at amortised cost 322,516 391,556
ARNTFEEGE A LM A2 YE  Debt securities at fair value through other comprehensive
ZEBE S (M H g income maturing beyond three months
213) 2,786,752 1,418,583
BEAME D),/ W (Decrease)/increase in operating liabilities:
e T RARK Derivative financial liabilities 561,031 (183,918)
[7] 2 £7 5K Deposits and balances from banks (16,049,127)  (13,266,572)
| B h ke — R385 & Repurchase agreements — non-trading (13,111,679) 12,846,345
L9RREE N Deposits from customers 92,668,851 19,042,054
BATZ G Certificates of deposit issued (722,500) 969,922
PARNTEERE AR 4 1R Financial liabilities at fair value through
ZERMA R profit or loss 410,942 (17,612)
FoAh R IE K FE R Other accounts and accruals 5,147,029 573,434
w2 HER AT Cash generated from operations 82,590,742 20,889,537
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35 HallelELal i () 35 Notes to consolidated cash flow statement (Continued)
(b) BRERFRBSEE Z M85 (b) Analysis of the balance of cash and cash equivalents

RGN N N L]

2025 2024

oL T
HKS$’000 HK$’000

) [m] B th ik — FE 285 %8 Reverse repurchase agreements — non-trading 1,793,497 212,088
JEE A B 48 S A T IR) 5 Cash and balances with banks 18,130,626 12,615,371
] 2 7 BAFE I I Bk Placements with and loans and advances to banks with

(JREN B AE =18 A N) original maturity within three months 29,414,293 11,922,022
B & 7 Treasury bills with original maturity within

(UEB B BAE=MA W) three months 996,046 8,113,317
Rl 2 2 3G% Certificates of deposit held with original maturity within

(JR 2 H H A = H ") three months 175,122 5,105,422

50,509,584 37,968,220

(c) R NG B AW A EEIRR (¢) Reconciliation of liabilities arising from financing activities

TR AEER GRS EH A4  The table below details changes in the Group’s liabilities arising
B> R4S RIER4&EE) - figiEH from financing activities, including both cash and non-cash changes.
EANAEEH SR ES AR 4ieE  Liabilities arising from financing activities are those for which cash
WEfE > BERERGSESH SR EHR T flows were, or future cash flows will be, classified in the Group’s
SRS EE R SRR o consolidated cash flow statement as cash flows from financing activities.

MEaR
Lease liabilities
QI ) —Oo—_/g
2025 2024
BT BT
HKS$’000 HK$°000

w—H—H At 1 January 238,152 253,733
FFE 54, 75 %A Exchange difference 3,796 (4,599)
HEBEET Lease modifications (6,754) (142)
WE Additions 198,620 88,145
Ji% B Disposals (10,454) =
FE Interest expense 9,059 9,248
A Payment (112,910) (108,233)

R+—H=+—H At 31 December 319,509 238,152
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36 CEIK M & E
WAESEH > LUF B ESCT AEHEI & -

36

The

Assets pledged as security

following assets have been pledged as collateral at the end of the

reporting period.

—OZH& —o=m

2025 2024
oL T
HK$’000 HK$°000

AR A Secured liabilities - 13,111,679
A E - Assets pledged:
FEHEEH AR e 2 4 Rl#% & Financial investments at amortised cost, and money
PAEES- SRR LTS market placement pledged for statutory deposits
EEAE (EREa) (Note a) 175,132 174,672
DA P15 855 A G Al 4 T Financial investments at fair value through other
45 2 4 R E (5ERED) comprehensive income (Note b) — 13,586,779
A HEES ABRIRZ Financial assets at fair value through profit and
S RERE (GEREC) loss (Note c) - 7,763
175,132 13,769,214
ey Note:
2. O PEREKEHREWNESE » A4 a.  The assets have been pledged to the Office of the Comptroller of Currency
FBREBSTE=ZET T2 EER of the United States of America as statutory deposits for the Bank’s
E g branches in Los Angeles and San Francisco.
b.  JR20244F 5 BB EHE B ALIT o AST B¢ b, Debt securities were pledged to secure the Group’s borrowing activity for
Iy AT Z A EEE BhAE A o the Bank and the Bank’s branch in Shanghai’s business in 2024.
c. JA2024% > EH B LALLM Wing ¢ Debt securities were pledged to secure the Group’s borrowing activity for

Lung Growth Fund V Segregated
Portfolio Z & B4 B {E & o

the Wing Lung Growth Fund V Segregated Portfolio’s business in 2024.
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37 MHEANBEXK

2 B S (A AR ) 25383 (1) (d) I
(AT (e 5E 3 A 45 kL) KD 55 330
KRB BT P FE 2 B R T R B
MR

37 Loans to officers

The aggregate of loans to directors of the Bank and entities connected
with directors disclosed pursuant to section 383(1)(d) of the Hong
Kong Companies Ordinance and Part 3 of the Companies (Disclosure of
Information about Benefits of Directors) Regulation, is as follows:

B+ZA=t— B2 RH
Balance outstanding
at 31 December

R A K
Maximum balance
during the year

Z0Zh ~0ZNH —Z0Zh —0ZIH
2025 2024 2025 2024
EW T i BTt T T
HK$’000 HKS$’000 HK$’000 HKS$’000
A RFMEZER Aggregate amount outstanding
Mz in respect of principal and interest 23,830 34,762 44,795 37,632

38 EAARBALZRS

TEAR LA AN SR B A DE KR SE S B B
AEENLETZRITZ S - B
A A PR R AL S MARB 5 -
% 5 A R N b AT 4 o A AR A
A~ AT Z EBATHN B KB R B
R o L1 52 A B I %S N L T
ETIE RN N 2 PP/ R
S5 52 5y LAHEAT 45 58 5 W 2 AR B i 45 2 R
FEH > A % SR B AR T KA 52 5
BFREF 2 MARIET - Z5ZS
T35 — JBER SEMREKRT 5L © BRAEAS JA B i
R H At 3t 7 P i BF 2 2 5 K AEBR AN > A
A B B 2 S — ) At EE R A B A+
G IR TH -

38 Material related party transactions

During the year, the Group entered into certain banking transactions
with related parties in the normal course of business, which include
loans, deposits, insurance and other financial related transactions. These
related parties are those companies which have control over the Group,
key management personnel of the Bank, close members of their families
and companies controlled or significantly influenced by the Group or
by them. The transactions were priced at the relevant market rates at the
time of each transaction, and were on the same terms as those available
to other counterparties and customers of the Group. These transactions
were conducted on normal commercial terms. In addition to the
transactions and balances disclosed elsewhere in the financial statements,
other material related party transactions entered into by the Group are set
out on the following pages.
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38 EAAMMEALZRY (4) 38 Material related party transactions (Continued)

B EX 3 =01

RABRE TRAR  HEEAL

BRAY Associates Key Other
Holding and joint management related 6Ll
company ventures personnel parties Total

T #WTx EWTx #RTx #WNTR
HK$'000  HKS$'000  HK$'000  HK$'000  HKS'000

ZOZhE 2025
JMES: B &R Aggregate amounts outstanding at the
ik year end
— BF IR RE — Loans and other receivables 531,904 1,448,856 24,008 1,573,268 3,578,036
— R ~ Placement of deposits 146,993 1,447,428 - - 1,594,421
—KFf — Deposits from customers 1,479,762 3,298,586 2,626 3,137,682 7,938,656
— DATEEEA — Financial investments at fair value
K2 mlE 2 through other comprehensive
SRE income 344,609 - - 414,268 758,877
— HARIA R 2 — Other accounts and accruals 1,791 - - - 1,791
B ARFIER Off-balance sheet outstanding
— HAbk i - Other commitments - 1,389 2,854 331,404 335,647
— IR — Guarantee received 264,165 - - - 264,165
REFIORA BT Income for the year received
ZHA from related parties
— FEMRA — Interest income 11,150 26,099 192 67,457 104,998
— & RS RA — Fees and commission income - 258 - - 258
— & — Other operating income 52,289 27,454 - 1,704 81,447
63,439 53,811 292 69,161 186,703
REFEIMNTAREAL Expenses for the year paid to related parties
ZER
- FEZH — Interest expenses 31,827 96,994 1,329 40,591 170,741
— IR & RS ~ Fees and commission expense 3 1 - - 4
- BEXH - Operating expenses - 3,938 - 61,845 65,783

31,830 100,933 1,329 102,436 236,528
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38 EAAMMEALZRY (4) 38 Material related party transactions (Continued)

Big/n e T% ity

Lkege¥  ABAR AREAL

AT Associates Key Other
Holding and joint management related &5t
company ventures personnel parties Total

BT EWTr  ENTx BTz #NTxn
HK$'000  HKS$'000  HK$'000  HK$'000  HKS$'000

ZOZ 4 2024
RS B 4R Aggregate amounts outstanding at the
ik year end
— B R R — Loans and other receivables 562,144 1,379,650 34716 1477744 3,454,254
— fritERR — Placement of deposits 164,279 - - - 164,279
— KPR — Deposits from customers 7871,637 3,093,965 52,350 733,409 11,751,361
— UATEEEA — Financial investments at fair value
Hib 2wz through other comprehensive
SRRE income 520,167 = - 244,763 764,930
— KA fRIA R iR — Other accounts and accruals 3 = = = 3
B A BRI Off-balance sheet outstanding
— HAb &Y — Other commitments = 1,456 1,287 750,294 753,037
— U iR ~ Guarantee received 3,221,193 - - - 321,193
AR LA B L Income for the year received
ZBA from related parties
— FIEBA ~ Interest income 196,969 21,178 842 51,511 270,500
— R LA A — Fees and commission income = 16,617 = = 16,617
— HAbEERA — Other operating income 14,175 20,727 359 2,631 37,892
211,144 58,522 1,201 54,142 325,009
REEATTHBAAL  Expenses for the year paid to related parties
ZEH
—FEXH — Interest expenses 51,443 124,262 2,911 43,123 221,739
— MR B4 3 — Fees and commission expense 1,585 1 = 2,040 3,626
—BEIH — Operating expenses 18,242 6,898 - 58,367 83,507

71,270 131,161 2911 103,530 308,872
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38 EAABEANLZRS (4)

MRZOZHFETZH=+—H » A&4EH
By Bl A BN L BT —
IO B (L ME A 5 121,179,000 78 (O —
PU4E @ #%52.579,0000C) °

MRZOZHE+ZH=+—H » £1f7
TE H W EB R P — s ko8
1758 5 B HE B IR ir B I AT R JRg /A D 3K
TE A58 0 0 B %5 134,542,000 7T (-
O 4 : #%132,760,00070) M i
#2,625,660,000 7T (—.O VU4 : %
1,223,639,0007C) ©

FRATBHA B HM

E B PR N B T 5 B HE ) B
i He 3l HL B Bt~ A R R A R AT
KHBERAFRB Z Nt BIEARITH
TR S (a2 BT i Ah)

AEBMAEZTHAR - GF A TA
1738 S O B B A R

38 Material related party transactions (Continued)

As at 31 December 2025, the Group has recognised Stage 1 impairment
allowances of HK$21,179,000 in respect of loans granted to related
parties (2024: HK$2,579,000).

As at 31 December 2025, the aggregate sums of amounts due from
subsidiaries and amounts due to subsidiaries of the Bank arising from
transactions entered into during the normal course of business at
commercial terms are HK$134,542,000 (2024: HK$132,760,000) and
HK$2,625,660,000 (2024: HK$1,223,639,000) respectively.

Key management personnel remuneration

Key management personnel are those persons having authority and
responsibility for planning, directing and controlling the activities of the
Bank, directly or indirectly, including any director (whether executive or
otherwise) of the Bank.

Remuneration for key management personnel of the Group including
amounts paid to or receivable by the Bank’s directors is as follows:

—~O_*h —0_Ig

2025 2024

i3 Sk o BTH

HKS$’000 HK$°000

Bt~ fEAL KR A sE HI4E A Salaries, bonus and other short-term benefits 24,755 23,037
HBRARE A Retirement benefits 1,364 1,656
kR A Termination benefits - 359
26,119 25,052

39 BRA W] R s B4 W

ASE M 2 BN B R B MR RN R A
2 N BN B 5 1 22 3w R AT A4 A BR

AT o
40 HE T

FU BT AR > DR SAE
{151 # 7 2R 88 TR e

41 Hedh IR 0

HE O NFE=H T HBEMAEH
WA B R R E B R AT T RT
fli- BZO_HHET_H=1+T—HEEX
B A T B A S R b R A R
HRHKEIE -

39 Immediate and ultimate holding company

The directors consider that the immediate and ultimate holding
company of the Group to be China Merchants Bank Co., Ltd., which is
incorporated in the People’s Republic of China.

40 Comparatives

Certain comparative figures have been adjusted to conform with the
presentation and disclosures in current year.

41 Events after the reporting period

Subsequent events have been evaluated through the time of issuing the
Group’s financial statements on 20 March 2026. No material subsequent
events have occurred since 31 December 2025 that required recognition
or disclosure in these financial statements.
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AP R~ A T B R B R
Ty AR B T 2 B s 40 o R B S o B
B 48 B UK 5L — R 2 i) 7S
HEARMEIWT > PR AE BB
B Sl 7 RSV 5 7 4 iR R o S
AN o PR A5 B BRI B KRR - A1
P HERENE C HEME - EBEEMER
P o

SR R L () A A B s Ml R BB
BN Z Heds - CHa CRATE (B8R) K
HI) BOREFT A i8R © BB R ER Al AT
H4E (http://www.cmbwinglungbank.com)
NI o

DA A 2 B S i & B IR i SR
A BUAE BRI A B TR R AL AR S
Rz —EB M o

1 BEAFTER

This Financial Statement, Supplementary Financial Information and
the Regulatory Disclosures are prepared according to the Group’s
disclosure policy. The disclosure policy sets out a robust mechanism
for the Group’s disclosures of financial information on a legitimate and
compliant basis. It depicts the principles and internal control measures
to ensure the timeliness, fairness, accuracy, integrity, completeness and
legitimacy of financial disclosures.

The Regulatory Disclosures, together with the disclosures in this
Financial Statement and Supplementary Financial Information, contain
all the disclosures required by the Banking (Disclosure) Rules.
The Regulatory Disclosures are available on the Bank’s website at
http://www.cmbwinglungbank.com.

The following information is disclosed as part of the accompanying
information to the consolidated financial statements and does not form

part of the audited consolidated financial statements.

1 Capital adequacy ratio

NG N —O—IH
2025 2024
ER R Capital ratios
— R A AR R — Common equity tier 1 capital ratio 15.7% 14.6%
— —REARLE — Tier 1 capital ratio 20.6% 20.0%
— BEALLR — Total capital ratio 22.3% 21.5%

MRZO—hFE+ZA=+—HRK=0=
MWaE+ZH=+—HZEALRTIRE
T 4 S B R BT B A CIRAT3E (K
%) BRI FHE -

HRPE CRRATE CEAS) BRI - A4 8845
PRAA [ AR T3k | w05 A R B % i 453 JL
Bz Jm B LB G - DR [ AT
BEJ7 i | R SE B R AR SR -

The capital ratios at 31 December 2025 and 31 December 2024 were
compiled in accordance with the Banking (Capital) Rules issued by the
Hong Kong Monetary Authority (“HKMA”).

In accordance with the Banking (Capital) Rules, the Group has adopted
the “standardised approach” for the calculation of the risk-weighted
assets for credit risk and market risk, and the “basic indicator approach”
for the calculation of operational risk.

QNN N —O—H
2025 2024
A 5 1 Capital buffers
— PR E A R — Capital conservation buffer ratio 2.50% 2.50%
— i R 4R Ml G A LR — Countercyclical capital buffer ratio 0.30% 0.31%

70 10 2% Al A EE R TS R AT TR AT
44 E (http://www.cmbwinglungbank.com)
I 5E -

RoO—HEF=H=+—HE=0=
MR+ = H = — A BT A
TR Mo 2 A FERE T B R T 52
2 K 2 U+ (EL LR B T 5126 A R 2
THEAR -

The additional information of countercyclical capital buffer ratio is
available on the Bank’s website at http://www.cmbwinglungbank.com.

The basis of consolidation for calculation of the capital ratios and
leverage ratio at 31 December 2025 and 31 December 2024 follows
the basis of consolidation for financial reporting but excludes certain
subsidiaries as set out in the following table.
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1 Capital adequacy ratio (Continued)

The total assets and total equity of the subsidiaries are as follows:

Z0Zh Z0ZMN
2025 2024
mgE  EEAE mEE ERNE
Total assets Total equity ~ Total assets  Total equity
et %t BNTx BETx
E1 Name FEER Principal activities HKS000  HK$000  HK$000  HK$000
WK EMEARAR"  CMB Wing Lung BHBS AT Financial consultancy 30,379 30,267 7,044 7,159
Capital Limited™ services
WK ESEARAR?  CMB Wing Lung Finance AT Provision of financial 34,658 34,597 34,771 34,617
Limited" services
WHKEEEEHAR  CMB Wing Lung Asset BEER Asset management 276,013 193,496 218,821 164,767
ST Management Limited**
KB EARARY  CMB Wing Lung (Trustee) FRET Trustee services 101,442 52,982 85,508 50,920
Limited**
W KERREMAR  CMB Wing Lung Insurance (R BRI Insurance brokerage 1,644,181 1,569,013 960,941 938,347
YNl Brokers Limited” services
W KEREERAR  CMB Wing Lung Agency B EH Investment holding 320,408 316,237 194,003 154,666
Limited*
MEKEZEREER  CMB Wing Lung (Nominees)  ZtfUEME  Nominee services 10 10 10 10
WH]* Limited**
KRS EHRAF*  CMB Wing Lung Property WEER Property management 10412 1964 AR/ AR/
Management Limited*® n.a. n.a.
Wingspan Incorporated®  Wingspan Incorporated” YRR Property holding 20,842 10,526 21,520 10,754
Wing Lung Opportunities ~ Wing Lung Opportunities REEH Investment holding 343,813 294,338 322,834 292,395
Fund Limited** Fund Limited**
Wing Lung Opportunities ~ Wing Lung Opportunities REEH Investment holding 345,243 343,269 330,274 322,323
Master Fund Limited*’ Master Fund Limited**
Wing Lung Growth Fund ~ Wing Lung Growth Fund REEH Investment holding 3,388 (20,815) 3,818 (20,159)
11T Segregated Portfolio**  TIT Segregated Portfolio**
Wing Lung Growth Fund ~ Wing Lung Growth Fund REEH Investment holding 441,494 431,905 425,511 409,287
V Segregated Portfolio**  V Segregated Portfolio**
WABEHRA R Sea Wing Investments YRR Property holding 11,407 1,165 11,054 841
Limited"
WK EREREER  CMB Wing Lung Equity BB EEH  Equity investment 27,024 26,352 16,883 16,454

(Y1) AR R

[nvestment Management
(Shenzhen) Limited"

management
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1 BEARFRLRIE (M) 1 Capital adequacy ratio (Continued)
~0Zh ZO0Z/H
2025 2024

mEE  BEAE AEE  BRAE
Total assets Total equity ~ Total assets  Total equity

wHTT  #MTx EWTx %

41 Name FEEH Principal activities HKS$'000  HKS$'000  HK$000  HK$000
KR (5 BT (Y1) CMB Wing Lung SRABHHEBFE  Financial technology 72,204 15871 69,684 9,072
HRAR® Information Technology research and
(Shenzhen) Limited** development
ZEHRAFF Antopex Limited*’ ERES Trustee services - - = =
fREEA RA R Bulleria Limited*" RS Trustee services - - = =
HEHERAR Cameland Limited*’ R Trustee services - - = =
AR Y Deeright Limited*" RS Trustee services - - = =
EARAR Eaglearn Limited*' RS Trustee services - - = =
WKL TR CMB Wing Lung USD Money ~ $t & %% Investment holding 657,506 057455 K@M/ KER/
(P72 o Market Fund** n.a. n.a.
TR A e\ TR B CMB Wing Lung RMB Money ~ #t & %% Investment holding 244,990 4951 KER/  KER/
iga Market Fund** n.a. n.a.

WK EAESRES* CMB Wing Lung Investment & F7 Investment holding 234,695 84,631 AER/S KEF/

Grade Bond Fund** n.a. n.a.

BEEREFHE_O_HFET+ A=+ - Companies excluded in the computation of the consolidated capital ratios

—HEZOZME+ZHA=+—HZE% at 31 December 2025 and 31 December 2024 for regulatory reporting
HEARLE > WAEFEIEAF o purposes.

# AT HHER A Z M A A o #  Directly held by the Bank.
AT B A 2 W A 7] o " Indirectly held by the Bank.

@ MBEE_O_HFEF+T_H=ZF—HILE @ CMB Wing Lung Property Management Limited became a subsidiary of the
BEIN - 4B T K B 2 A IR Al A 4T Bank during the year ended 31 December 2025.
14 g 2 ] o
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WEF —H=+—HEKELR R
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2 Leverage ratio

The leverage ratio as at 31 December 2025 and 31 December 2024 were
compiled in accordance with the Leverage Ratio Framework issued by
the HKMA.

—~O-%k ~Oo=g
2025 2024
FE R LR Leverage ratio 11.76% 12.3%

ERLEE#HAERTRAGTHE
(http://www.cmbwinglungbank.com ) [N

Eﬁﬁ;(ﬁ]

3 mEESIRN

The additional information of leverage ratio is available on Bank’s
website at http://www.cmbwinglungbank.com.

3 Liquidity position

~O=Hh —~0—I
2025 2024

R B R Average liquidity coverage ratio
—H—F — First quarter 145.6% 136.2%
— — Second quarter 149.5% 170.5%
— = — Third quarter 153.5% 153.7%
— BBy Z — Fourth quarter 158.2% 141.3%

fRE B WL R Net stable funding ratio

—H—F — First quarter 141.9% 136.0%
— =% — Second quarter 150.8% 142.9%
— = — Third quarter 147.3% 144.5%
— BBy Z — Fourth quarter 154.3% 139.2%

VX B T s LR AR CERAT S (T
Fik) B 5 10(1)(b) 1 LA IE 47 & FE i
To VA% 25 B8 0 A8 A 46 45 5 1) 37 )
PEE R E 2 M8 -

o2 &2 A LR TR GRITZE (B
) BRI 28 10(1)(b) M LA FE 45 & FERERT
B M BB AR -

E) RO R E R R A AT R
(http://www.cmbwinglungbank.com ) [AJ ]

%0

ALEEC AENR - R BEEREMEE
Rl H AR - REARRF o AEE 2R

o) JoEL I A B O I S R A S R R
430K o

The average liquidity coverage ratio is calculated as the arithmetic mean
of the liquidity coverage ratio as at the end of each working day in the
quarter on an unconsolidated basis in accordance with rule 10(1)(b) of
the Banking (Liquidity) Rules.

The net stable funding ratio reflects the quarter end position and is
calculated on an unconsolidated basis in accordance with rule 10(1)(b) of
the Banking (Liquidity) Rules.

The additional information of liquidity position is available on the
Bank’s website at http://www.cmbwinglungbank.com.

Objective, framework and process are in place for governance,
measurement and monitoring of the Group’s liquidity risk. Details of the
Group’s liquidity risk management approach are set out in Note 4.3 to
the financial statements.
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4 B¥EP

AEEFAINEFEES > FLEAR
M WS R A IR IR IR AR 10% B L L

4 Currency concentration

The US dollar and RMB net positions constitute 10% or more of the
total net position in all foreign currencies of the Group and are reported

BLLAHS WSS AT - in Hong Kong dollar equivalent as follows:

Xt AR

US dollar RMB
—OZH —~Oo=M/ ~O-%h —~o—g
2025 2024 2025 2024
BT e i T Wt BT
HKS$’000 HK$°000 HKS$’000 HK$°000
BEEE Spot assets 182,139,394 175,188,035 114,180,837 75,370,056
BEAR Spot liabilities (182,943,334) (156,531,336) (75,604,532) (62,802,407)
IR A Forward purchases 79,361,268 18,863,502 15,720,388 2,490,467
A Forward sales (56,850,094) (20,638,428) (57,444,808) (14,490,838)
HIREF A Net option position 158,614 (1,252) 44,210 1,386
AR Net long position 21,865,848 16,880,521  (3,103,905) 568,664

JRERS B R AR R s AU R R
[ AN Rr A )R 3R BT 2 [ 15 7T 35 i b
Fil )7 AGEHE -

AL E TSNS E A B - 2T R
NGRS T g SRy s
AEER10%EE DL E > B DLk 45 51 )
mr :

The net option position is calculated based on the delta-weighted position
approach set out in the prudential return “Foreign Currency Position”
issued by the HKMA.

The US dollar and RMB net structural positions constitute 10% or more
of the total net structural position in all foreign currencies of the Group
and are reported in Hong Kong dollar equivalent as follows:

QN N —O—IH

2025 2024

BT BT

HK$’000 HK$°000

A R Net structural position

EH US dollar 1,546,724 1,080,550
NG RMB 5,292,278 5,051,879
6,839,002 6,132,429
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5 Segmental information

(a) Gross advances to customers by industry sectors

o 1 oy '
2025 2024
L0 b A HEH S A
HREHK & F &%
ZHK ZHEM
% of gross % of gross
advances advances
BT covered by BT covered by
HK$’000 collateral HK$’000 collateral
ER WA 2 &3 Loans for use in Hong Kong
TR 4 Industrial, commercial
and financial
B 5 Property development 7,191,890 19.0 6,889,837 17.1
YIERE Property investment 4,406,047 76.0 5,377,281 80.7
SRl Financial concerns 28,836,069 8.6 27,907,187 16.1
AR 4L Stockbrokers 6,209,589 11.1 3,297,332 5.0
R EEE Wholesale and retail trade 640,321 60.5 1,432,538 26.3
Mk Manufacturing 978,709 0.7 411,671 3.8
A I Transport and
SR transport equipment 7,502,897 0.0 3,622,338 0.3
5% 48 3 Recreational activities 86,455 0.0 74,052 0.0
BB Information technology 2,327,503 0.0 850,925 0.1
oAt Others 12,197,249 28.4 12,760,804 35.4
5N Individuals
WHEIEEAHRE Loans for the purchase of
sl [RAAN flats in the Home
SZEEEF# ] Ownership Scheme,
HL[FHE & HE Private Sector
& J B Participation Scheme
% B W& AT H and Tenants Purchase
ML 2 B Scheme or their
respective successor
schemes 153,861 100.0 181,344 100.0
i HA 2 Loans for the purchase of
EIE e other residential properties 15,450,723 100.0 13,861,635 100.0
(LIRS Credit card advances 135,238 0.0 139,323 0.0
oAt Others 42,965,765 98.3 43,270,040 99.4
2018y Trade finance 827,707 4.3 911,521 6.1
129,910,023 53.6 120,987,828 59.7
FEHWLISMER Z &3 Loans for use outside Hong Kong 86,703,291 322 76,937,502 26.4
216,613,314 451 197,925,330 46.7

201



Annual Report 2025 CMB Wing Lung Bank Limited
TR EERAT A FRA 7] — O TR

202

i B ER CREEFFZ)

Supplementary Financial Information (Unaudited)

5 rHER(H) 5
(a) HATHESRMZFK P HHRAH ()

Segmental information (Continued)

(a) Gross advances to customers by industry sectors (Continued)

BTN H T EHADIRE S HHK
BE10% M BH > HEBEES K - BlE
HEA ~ SR 0 BBl 1 YE R E WA A 3R P AT BR
R (B BB AT AN R

The gross amount of impaired loans, impairment allowances, amount of
new impairment allowances charged to income statement and the amount
of impaired loans written off for those industry sectors which constitute
not less than 10% of gross advances to customers is analysed as follows:

W B
TR EE
Lk ik
New LAINEE
o impairment &M
L allowances Amount of
Tk Bk Impairment allowances charged to impaired
Impaired E—FEE HHBE HEBB income loans
loans Stage 1 Stage 2 Stage 3 statement written off
T W%Tx ¥ BT BT i S
HK$’000 HKS$’000 HKS$’000 HKS$’000 HKS$’000 HKS$’000
—“O-h4E 2025
ERBHERZ X Loans for use in Hong Kong
T4 R Industrial, commercial
and financial
— &R —Financial concerns - 75,594 - - 55,939 -
A Individuals
— HAth —Others 59,353 1,904 8,438 18,067 21,923 10,787
TE7 s DASMiE Loans for use outside
b ¢ o Hong Kong 1,623,157 463,854 2,590,466 1345421 3,681,505 949,679
1,682,510 541,352 2,598,904 1,363,488 3,759,367 960,466
ZOZ 2024
ERBHERZ&X Loans for use in Hong Kong
T4 Industrial, commercial
and financial
—SRftE —Financial concerns - 117,417 83 - 98,073 -
i A Individuals
— HAth —Others 56,796 1,801 11,760 14,646 16,159 -
TE7 s DASME Loans for use outside
ZEH Hong Kong 2,167,959 253,754 588,047 1,698,044 2,481,449 1,490,877
2,224,755 372,972 599,890 1,712,690 2,595,681 1,490,877
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(b) BEBHSBMZF P EX AN K
K~ A K S Yok AV Y £

PAR 4% 8 0 B2 &5 R
AN~ B R (Y R IR A
HF 2D > WEEE S EA

R Bk 2 S P i S

i1 0]

5

Segmental information (Continued)

of risk in respect of such advances where appropriate.

(b) Geographical analysis of gross advances to customers, overdue
advances, impaired loans and impairment allowances

The following geographical analysis of gross advances to customers,
overdue advances, impaired loans and impairment allowances is based
on the location of the counterparty, after taking into account the transfer

AR
Impairment allowance
BERB
Stage 3

=M A =1 A

SRR SRR &

Overdue Overdue

Bk advances advances
Gross for over CUR{AEH for over DM EHK
advances to three  Impaired MR SR three  Impaired
customers months loans Stage 1 Stage 2 months loans
E¥Te #WTx  BWTx ERTx #WTxe  #WTx  #WTx
HKS$’000 HK$°000 HK$’000 HKS$’000 HKS$’000 HK$°000 HK$’000

ZOZHE 2025
HHERAITTE®  Hong Kong SAR 123,451,378 740,983 756,328 265174 1,502,703 427,280 430,834
0 A Chinese Mainland 85,537,054 1,657,139 1,671,428 378,487 1,696,062 1,354,263 1,364,690
At Others 7,624,882 216,279 389,830 37,597 33 66,611 191,216
216,613,314 2,614,401 2,817,586 681,258 3,198,798 1,848,154 1,986,740
ZOZ 4 2024

FHEFRITTEE  Hong Kong SAR 115,261,585 238,466 1,067,380 291,305 1,009,179 94,667 506,624
] A Chinese Mainland 74,560,312 1,406,819 1,733,888 137,396 478,292 1,309,429 1,361,278
At Others 8,103,433 773,942 773,942 38,220 97,290 388,716 388,716
197,925,330 2,419,227 3,575,210 466,921 1,584,761 1,792,812 2,256,618
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5 rHER(H)
(c) BABEfEHE

B3 7 s < A B ) S I R AR AT S A T
HRAE 5 ERT GZIBRT 122024 4F9 H JE
) > BUNAEE S BT 2 BT R K
R T ETT AR -

AHE E] LASN 32 5 T B 4R A R 2
FRAE > JARYE 2S5 3 F 55 Ja o i B5 1%
ATHE 2 3 A 2 B PR E 2 70 AT -
HAZHEFHEREH S —MER
I [0 2% 1 N A s PR o v R R —
B ERAT 2 A A3 4T > 1T HL AN &) 2 o7 A
— A E BB 5 o R A R A e —
B R AL F 5 — B K - %5 WA
B [ A HE AR BRI 10% B DA 3 > B3R
T

5 Segmental information (Continued)
(c) International claims

In response to the revision of the of the reporting guidelines for the
Return of International Banking Statistics by the HKMA, which took
effect at the end of September 2024, the following analysis for the
current year is prepared with reference to the revised completion
instructions.

The Group analyses international claims by exposures to foreign
counterparties on which the ultimate risk lies, and is derived according
to the location of the counterparties after taking into account any transfer
of risk. The transfer of risk from one country to another is recognised
if the claims against a counterparty are guaranteed by another party in
a different country or if the claims are on an overseas branch of a bank
whose head office is located in a different country. Those areas which
contribute 10% or more of the aggregate international claims are as
follows:

ST RS B
Non-bank private sector

IR oR) FE4

Sl A s

=0l 1 Non-bank Non-financial
BT Official financial private it
Banks sector  institutions sector Total
T T T T o0 T
HK$’000 HK$’000 HKS$’000 HK$000 HK$000

~O-h&E 2025
B R Developed Countries 49,926,240 24,632,519 339,260 3,147,651 78,045,670
—He o EH — of which: United States 5,396,022 22,498,307 162,299 1,330,418 29,387,046
B L Offshore Centers 19,332,135 8,377,900 26,680,688 35,785,640 90,176,363
—Hrp  FHWHAITEUR - - of which: Hong Kong SAR 6,984,932 8,373,904 24379464 31,683,707 71,422,007
B AR K HY [ Developing Asia Pacific 99,694,463 5,153,777 17,666,251 61,259,511 183,774,002
— He E A — of which: Chinese Mainland 92,889,806 5,009,693 17,659,480 60,518,378 176,077,357
168,952,838 38,164,196 44,686,199 100,192,802 351,996,035
ZOZME 2024

B R Developed Countries 48,889,492 29,018,585 401,262 2,094,070 80,403,409
—Hr: EH — of which: United States 6,054,999 27,484,488 257,171 621,322 34,417,980
B L Offshore Centers 12,484.921 6,049,299 23,875,852 32,134,302 74,544,374
—Hp c FHWHERITBUR - of which: Hong Kong SAR 5,564,716 6,044,621 21,100,741 27,937,586 60,647,664
BEJE K [ Developing Asia Pacific 85,063,421 6,005,056 13,039,694 51,542,810 155,670,981
— HoA R — of which: Chinese Mainland 79,348,847 5,907,566 13,033,231 50,704,956 149,014,600
146,437,834 41,072,940 37,336,808 85,771,182 310,618,764
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6 R E AR 6 Overdue and rescheduled assets
(a) WWIR (a) Overdue advances
AW 2K FmE ST The Group’s overdue advances to customers are analysed as follows:
—ZO0OZHh —oZ/
2025 2024
% A &=
Fak A B AR
ZHT ZHETH
% of total % of total
Ww¥ Tt advances to WHTIC  advances to
HK$’000 customers HK$ 000 customers
BAE - H@ 0 Gross amount of advances

which have been
overdue for:

— =fALL — Six months or less, but
2N A over three months 953,858 0.44 895,011 0.45
— NMEHA AL — One year or less, but
B4 over six months 331,878 0.15 135,831 0.07
— —4EP E — Over one year 1,328,665 0.61 1,388,385 0.70
2,614,401 1.20 2,419,227 1.22
A HEHR 2 8 K Secured overdue advances 1,753,424 1,319,952
JBEAC A 2 g0 3 B K Unsecured overdue advances 860,977 1,099,275
2,614,401 2,419,227
T HE  7a H EE Market value of collateral
P e 2 HEH T E held against the secured
overdue advances 8,636,388 5,042,615
ES - v e e Impairment allowances made
9 A in respect of such advances
— BB — Stage 3 1,848,154 1,792,812

WO _HFE+_H=+—H : Fz%E At 31 December 2025, there were no advances to banks which were
Brarrh il M E B = H BL E (— O P overdue for over three months (2024: Nil).
M) o

ot B BT R A 2 S EEE A {E Collateral held with respect to overdue advances are mainly residential

=

o properties.



206

Annual Report 2025 CMB Wing Lung Bank Limited
TR EERAT A FRA 7] — O TR

i B ER CREEFFZ)

Supplementary Financial Information (Unaudited)

6 2 R RS AH B e (A
(b) LA 2 191 5
AL 2 HAEIE AT T

6 Overdue and rescheduled assets (Continued)
(b) Other overdue assets

The Group’s other overdue assets are analysed as follows:

RGN N N L]
2025 2024
JEEE S R
Accrued Accrued
interest interest

T ki
HKS$’000 HK$°000

HCAth 5 E AR Gross amount of other assets which
gy - have been overdue for:
— =@ A EENMHEA — Six months or less, but over three months 38,286 5,593
— NMAAM EE—4F — One year or less, but over six months 5,806 371
— —HPE — Over one year 76,309 167,890

120,401 173,854

(c) REMEX

RZOZHEF+_H=+—H &%
B 2 B A% F AR (kbR 80 1 4
=AE A A bk (a) TE R BB 2 B EK)
Ly s 4,048,000 70 (O PU4E : i
#500,011,0007C) > 155 7 A%
0.002% (O —PU4E : 0. 25%) ©

RO _HFT_HA=1+—H  H*ER
A LS A 2 B (O P04
) o

(¢) Rescheduled advances

As at 31 December 2025, the Group’s rescheduled advances to
customers (net of those which have been overdue for over three months
and reported in item (a) above) amounted to HK$4,048,000 (2024:
HK$500,011,000), representing 0.002% (2024: 0.25%) of total advances
to customers.

At 31 December 2025, there were no rescheduled advances to banks
(2024: Nil).
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7 Non-bank Mainland exposures

The following analysis of non-bank Mainland exposures is based on the
categories of non-bank counterparties and the type of direct exposures
defined by the HKMA under the Banking (Disclosure) Rules with
reference to the HKMA return of Mainland activities. This analysis
includes exposures extended by the Bank and its Mainland branches

17 Bt 2 4345 )R B A only.
BEAfME  EEAME
Rz BB PAAb BB
On-balance Off-balance
sheet sheet A )l ot 7
exposure exposure Total
W% Tou -3 W T
HKS$’000 HKS$’000 HKS$’000
“OZh4 2025
— POREUN P REBURREE Central government, central
W LI A RS & government-owned entities and
13 their subsidiaries and joint ventures
(JVs) 43,856,704 2,488,042 46,344,746
= MU~ HBUN R Local governments, local
4 YNNI IRes government-owned entities and
2 their subsidiaries and JVs 4,880,769 890,725 5,771,494
= S A A A B A R PRC nationals residing in Chinese
77 P B A RS B At B Mainland or other entities
HAHREARMEER incorporated in Chinese Mainland
% and their subsidiaries and JVs 65,361,583 4,899,404 70,260,987
PO H A AR AR AE S — T Y Other entities of central government
H LB 2 B 1Y A not reported in item 1 above 13,307,103 331,156 13,638,259
I HAbAREIEES —THPRH Other entities of local governments
77 BUR 2 BRI not reported in item 2 above 9,262,787 3,986,294 13,249,081
N HFEE P ES MY P AR PRC nationals residing outside
T H R 1A b DA AR BT 1 1 Chinese Mainland or entities
fEATt i 2 B > A incorporated outside Chinese
& I A Mainland where the credit is
granted for use in Chinese
Mainland 2,554,262 510,754 3,065,016
+ H A AR 2 BN AT R Other counterparties where the
Ry exposures are considered by the
Bank to be non-bank Chinese
Mainland exposures 14,781,537 763,512 15,545,049
154,004,745 13,869,887 167,874,632
B A 1 1) AR Total assets after provision 539,098,894

BE A RN 2 R
IREERFE AN

On-balance sheet exposures as
percentage of total assets 28.57%
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7 BN IESRAT R B (%) 7 Non-bank Mainland exposures (Continued)

ErEAlx ERAlx
AN Z B EE DLAb 2 b AR
On-balance Off-balance

sheet sheet B A
exposure exposure Total
BT BT BT
HKS$°000 HK$°000 HKS$°000
ZOZl4 2024
— PR ~ P REUR R 1 Central government, central
W LI A RS & government-owned entities and
13 their subsidiaries and joint ventures
(JVs) 35,225,403 210,199 35,435,602
= HOFBUN - WiFBUNREAR 2 Local governments, local
W LI A RS S government-owned entities and
e their subsidiaries and JVs 6,133,242 - 6,133,242
= RBREREAMAFHEARKE 3 PRC nationals residing in Chinese
A P B A RS ) At B Mainland or other entities
1 LM A A A B A incorporated in Chinese Mainland
-3 and their subsidiaries and JVs 58,250,780 8,459,623 66,710,403
PO H A AR AR S — T i 4 Other entities of central government
H LR 2 B not reported in item 1 above 11,498,349 4,010,840 15,509,189
o HACREREAR _IHFME 5 Other entities of local governments
7 BUR 2 B not reported in item 2 above 4,934,481 342,677 5,277,158
N HEEPEESMPEAR 6 PRC nationals residing outside
T H B A b D A S P A Chinese Mainland or entities
fEAT AL 2 B HAK incorporated outside Chinese
T I PR Mainland where the credit is
granted for use in Chinese
Mainland 4,102,027 461,009 4,563,036
+ HMp ABEAIERITAB 7 Other counterparties where the
A exposures are considered by the
Bank to be non-bank Chinese
Mainland exposures 15,750,615 327,916 16,078,531
135,894,897 13,812,264 149,707,161
1 AR 1 1) L E AR Total assets after provision 465,046,890
B A FRRNZ R On-balance sheet exposures as

EEEREZ AT percentage of total assets 29.22%
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X L A A9 hE © http://www.cmbwinglungbank.com

EE ¢ (852) 2309 5555
RART PO
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=204

FAN B4 5 8 Bl ey

Tk JURERT 1 1) 78 7 1 5%
TRER ™ 5 3559519501 B-02 F

KA W&~ ]
Head Office, Branches and Subsidiaries

HEAD OFFICE

45 Des Voeux Road Central, Hong Kong
Website: http://www.cmbwinglungbank.com
Telephone: (852) 2309 5555

PRIVATE BANKING CENTRE

29/F, Three Exchange Square
8 Connaught Place, Central, Hong Kong

PRIVATE WEALTH MANAGEMENT CENTRE

Unit 9501B-02, 95/F, International Commerce Centre
1 Austin Road West, Kowloon, Hong Kong

A5 A7

WBE
Jtf HRE361 5
H [ T 189 9%
[ RIFRHETG2625
i i St 44 55
S 2 518 488 } 4905

HEJg RER L T BAICH
3l 1376 I 15EA
HWAT BT KIE201 58
- EGE R HGE 11858
.98 LR R 285
ik 0] B 1235
Ui
KF¥ A 1T
B i S P T8 5t
HE 4 SHHE 63657

TR K BESRAT H L
Bl IR 33958
N g 4%
+ R R 64 5%
LS et 1998
ALH HeW A28 5%
BT S D HE G 114955 i
REE BT FBIILES T

WEK G-145 4

LOCAL BRANCHES
Hong Kong Island

North Point
Central District
Western District
Happy Valley
Causeway Bay

Quarry Bay
Aberdeen
Johnston Road
Kennedy Town
Sai Wan Ho

Kowloon

Prince Edward
San Po Kong
Mong Kok

Kwun Tong

Tsim Sha Tsui

To Kwa Wan

Kowloon Bay

Hunghom

Kwun Tong Shing Yip Street
Express Rail Link Branch

361 King’s Road

189 Des Voeux Road Central
262 Queen’s Road West

44 King Kwong Street

Shop B & C, G/F, Hennessy Apartments
488 & 490 Hennessy Road
1A Westlands Road

201 Aberdeen Main Road
118 Johnston Road

28 Catchick Street

123 Shaukeiwan Road

17 Lai Chi Kok Road

8 Shung Ling Street

CMB Wing Lung Bank Centre

636 Nathan Road

339 Ngau Tau Kok Road

4 Carnarvon Road

64 To Kwa Wan Road

19 Lam Lok Street

28 Wuhu Street

Shop 149, 1/F, E Plaza, Legend Tower
Shop No WEK G-1, G/F, Hong Kong
West Kowloon Station
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YN Vi

iR

B3 TIHIE251 9%

KE KEERE

T GEPE3THE

i o MR p 4258
Fk g 1285

KA GEER1 5

b H 70 MR35 L1 M e A
vp ] Py b 43 £

TN 1T
A 0 11T 28 [ Y T R 50116 5%
A — T RKEARES3HS5301 %

TRIIE LI 3247
H I PRI T g L 1 7 0 =7
KA h ok R B 3 — 0

B2203 %

k% iy

F B T Y R [
A KFE 8 5%

B 4 L AR T 112601-2609 F

JE N 4347

H ] 5 T R 9 [
RV AT R VL VG 6 5 5%
B O 15 % 4 il 0
42102-05A %

LOCAL BRANCHES

New Territories

Tsuen Wan 251 Sha Tsui Road

Tai Wai 8 Tai Wai Road

Yuen Long 37 On Ning Road

Tuen Mun 42 Tuen Mun Heung Sze Wui Road
Sheung Shui 128 San Fung Avenue

Tai Po 1 On Chee Road

Shatin Plaza

CHINESE MAINLAND BRANCHES

Shenzhen Branch

Room 5301, 53/F, Tower A, Kingkey 100 Building

No. 5016 Shennan East Road, Luohu District
Shenzhen, PRC

Shenzhen Nanshan Sub-branch

Room 2203, Block B, Tiley Central Plaza
No. 3 Haide Road, Nanshan District
Shenzhen, PRC

Shanghai Branch

Room 2601-2609

Phase II Office Tower Shanghai IFC
8 Century Avenue, Pudong New Area
Shanghai, PRC

Guangzhou Branch

Room 4202-4205A, 42/F

Guangzhou International Finance Center

No.5 Zhujiang Road West, Zhujiang New Town
Tianhe District Guangzhou, PRC

Shop 2, Level 1, Shatin Plaza

fih Telephone

(86 755) 2294 9300

(86 755) 2294 9308

(86 21) 2035 7199

(86 20) 3895 0078
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MACAU BRANCH, CHINA

Macau Branch
Avenida Comercial de Macau,
Finance and IT Center of Macau, R/C-A, Macau

OVERSEAS BRANCHES

Los Angeles Branch

2 Park Plaza, Suite 100,
Irvine, CA 92614
U.S.A

San Francisco Branch
One California Street,
Suite 1225,

San Francisco, CA 94111
U.S.A

REPRESENTATIVE OFFICE

Bangkok Representative Office

No. 622 Emporium Tower,

Unit 4, 25th Floor,

Sukhumvit Road, Khlong Tan Sub District,
Khlong Toei District, Bangkok 10110,
Thailand

# il Telephone

(853) 2888 8111

# il Telephone

(949) 269-3000

(415) 400-8700

# il Telephone

(66) 02-011-8696
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By Pl

8 K e Rl A PR

781 K e A5 A PR )

7 K e A A BR A
KBS FEA FRA T

A1 11 7 e R o o) A R )

8 1 7k BE A A PR A
KB FEAE A RA T
KRR A RA T

Wingspan Incorporated
Wing Lung Opportunities Fund Limited
Wing Lung Opportunities

Master Fund Limited
Wing Lung Growth Fund IIT
Segregated Portfolio
Wing Lung Growth Fund V

Segregated Portfolio

IRF A BUE A R A A

T K R SR RER A 2 (TRIN) A R H

R K B 5 BT (I A FRA 7]

LA R
PREA R T
HAEA IR T
A R
A PR ]

PRINCIPAL SUBSIDIARIES

CMB Wing Lung Capital Limited
CMB Wing Lung Finance Limited
CMB Wing Lung Asset Management Limited
CMB Wing Lung (Trustee) Limited
CMB Wing Lung Insurance Brokers Limited
CMB Wing Lung Agency Limited
CMB Wing Lung (Nominees) Limited
CMB Wing Lung Property Management Limited
Wingspan Incorporated
Wing Lung Opportunities Fund Limited
Wing Lung Opportunities
Master Fund Limited
Wing Lung Growth Fund III
Segregated Portfolio
Wing Lung Growth Fund V
Segregated Portfolio
Sea Wing Investments Limited
CMB Wing Lung Equity Investment Management
(Shenzhen) Limited
CMB Wing Lung Information Technology
(Shenzhen) Limited
Antopex Limited
Bulleria Limited
Cameland Limited
Deeright Limited
Eaglearn Limited
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